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. : - September 20,2005 .
Honorable Mike Johanns, UUSDA Secretary of Agnculture
Dear Mr. Secremry Thank you for bemg here..
I rise to mpond to one or more 01' the six questlons you asked tlle pubhc to answer. I
think my answer best fits with your sixth question; namely, “ How should agricultural product
development, marketing and research-related issues be addressed in the next farm bill?”
You have my permission to address it in one or more of the other issues as: wcll

“Ain't it awﬁxl"” That s the wayl mterpreted Dave M0w1tz S September, 04 Successful Famung
article! He told of an Jowa State Ag Engineer Extension Assistant Professor who just did good,
practical things with farmers, but who had to leave the university. Without knowing the merits
of this particular case, I think Dave correctly identified a symptomn of a major problem. For
various reasons, less Land Grant money is now being directed to teaching farmers the
decision-making, problem-solving process and to providing unbiased and unbundled farm
management information. Also; tenure requirements do not favor most persons who just
work on these thmgs.

Rather than jnst retiring and resngnedly repeatlng, “ain’t lt awful"' l prefer playing
offense. I now propose another solution.: Together, we can do it. It is our 51gn1ﬁcant
opportumt)' Otherwlse, lt WON T- Just happen' . - :

Doing noﬂung is an nltematlve that worries me. The seed patent law of 30+ years ago .
changed US Agriculture forever. But, I still want my descendants, and yours, to have the.
opportunity to thrive as successful independent decision-making producers, not barely
survive as serfs taking internet orders from someone in Basel, Sw;tzerland, Beijing, Chma,
on the moon or wherever. Coe S v - ‘

I now think-it's time to revitatize the Land Grant system and re-level the playing field. -
While farmers now farm more acres, most cornbelt farms are still one-combine family
operations, the very. descendant{s of the producers and consumers who benefited from the
Morrill Aet, signed by President Lincoln some 140 years ago. That act, and others that -
followed, provided the way for small farmers to learn how to improve their problem- .
solving process and to get unbiased, unbundled, management information from Land
Grant research, teaching, and extension. Most farmers are still small, compared to the
multi-national firms they buy from and sell to. Their need to learn the problem-solving
process and to get unbiased, unbundled information in still great.

For multiple reasons, state and federal legislators have cut funds for practical farm research,
teaching, and extension. Food is not scarce. Farm-raised kids are now in the minority in many
Land Grant Ag Colleges. “Farmers” can specialize and buy and sell more from rapidly
integrating muiti-national firms, but these firms.often bundle their, perhaps biased,
management advice with their products and services. [ say, farmers must have the
management skills and information to challenge the numbers of the firms they contract
with. The public sector, that is the Land Grant system, has the comparative advantage i'or
providing this.

Administrators and policy-makers can consider the above statements and make different
conclusions. Many colleges have chosen to broaden their appeal to non-farm kids, even at
the expense of losing their comparative advantage for serving the farm audience.




I, and I hope you, will look at thé numbers and needs of farmers, and conclude, “WOW,

what an opportunity! With so many others de-emphasizing farming education, SOME

LAND GRANTS CAN and SHOULD EMPHASIZE IT!. And, with i nnprovmg
communications, students can be almost any age and live almost anywhere.” Who knows, you
might even ask Congress to ﬁnanclally reward some Land Grants to serve l‘armers in all

the states tlley touch or whatever B : - v

Bnt, I came here to offer you a-handout, not to just-ask you for one. While ’'m now . °. -
speaking only for myself, I.think many-of my farmer friends and clients are now able, and -
will be willing, to appropriately pay Land Grants variable costs for helping to discover,
deliver; and use unbiased, unbundled management information. Some Land Grant faculty
and stafT still have the comparative advantage to discover, dehver, and teach, [ oﬂ'er to help
you and your colleagues test that hypoihesrs A e A o

I stand here asan mdependent farmer, an mdependent farm management consultant,:and a very
independent Land Grant professor emeritus. Unless you and I do some things like I now propose, :

I predict all three of my-professions-will be nearly dead long before I'm laid in the gravc e
Now, as the person who coined the term, “site-specific™ farming, in a Purdue Umversny paper

22 years ago, I will quickly propose two projects and a teaching, learning method to-present .
to farmers to test the hypothesis that many.farmers are able-and willing to pay Land ..
Grants for the right unbiased, unbundled management information. I am personally
familiar with the potential of both of these projects, and 1 personally know Land Grant
faculty who are still able and w:lllng to make these into effectwe, efﬁclent, and en joyable
programs. They are: Lo S , . .
(1)Site-specific grain crop farmmg, and (Z)slte-speclﬁc dalry grazing, where, say, a half- .
dozen farmers who don't compete for land, but do have similar soils, use the same protocol..
to produce the same, and different, seed, fertilizer, chemical, tillage recipes with the
assistance of a Land Grant person who uses newly perfected statistics to analyze.the data .
and reports significant effects on yields and profit. : By working together; these farmers can
expect to get significant unbiased, unbundled management information in perhaps two- -
three seasons instead of in perhaps 10-20 seasons of testing by themselves. The data can
remain privately owned, and the partlclpams can have the prelunmary rwults long before they

are published in a referred _]oumal IR . "
By nurturing several of the groups, Land Grant faculty, perhaps wuth the help of i
independent consultants, can be extremely productive. Both farmer and consultant:
productivity can be enhanced by teaching farm couples how to evaluate and advise another
farm: couple’s performance, say, three times per year. M}' w1fe and I effectwely, eﬁicrent.ly,
and enjoyably now nurture sumlar groups S SRR o A

Thank you for llstenmg I Iook forward to your rcsponse and a]so to the response of the .o

audience who just heard tlus Please contact me at your convenience. .
Sincerely, . - T _ S N
D. Howard Doster ol e,
9363 New Burlington Rd.

Waynesville, Ohio, 45068 - ... - e oA e R L P

Cell 765 412 1495 email bhdoster@earthlmk net ot e e e
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