
 
 

USDA Human Capital Best Practices 
 

Summary Sheet 
 
USDA Human Capital  
Goal and Initiative * 
Performance Culture – Increase dispute resolution effectiveness 
 
Title of Best Practice 
USDA Course: Labor-Management Relations for the HR Practitioner 
 
USDA Agency/Office 
USDA –Office of Human Capital Management 
 
Brief Description 
This five-day course, developed by USDA and its Mission Areas, provides both 
practitioners and managers with substantial labor relations responsibilities an  
overview of Federal labor-management law and principles, USDA-specific program 
information, as well as practical exercises to re-enforce classroom instruction.  
Particular emphasis is placed on teaching and applying collective bargaining 
techniques using both the traditional and interest based methods.  Instruction is 
provided by senior USDA labor relations practitioners. 
 
 
Actual and/or  
Anticipated Benefits 
To date (3/05) over 80 USDA employees have completed the training.  The course is 
offered tuition-free, resulting in substantial saving over comparable training 
commercially available. Course evaluations have averaged 4.6 on a 5 point scale 
with 5 being “excellent”.   
 
 
Web Link to view  

    the Best Practice 
(if applicable) 
  
Agency Contact Person  Pete Rockx 

(202) 720-0065  peter.rockx@usda.gov     Phone/E-mail   
                          
* HC Goals and Initiatives 
� Strategic Workforce Planning and Alignment 
� Learning and Leadership Development 
� Recruitment and Retention 
� Performance Culture 
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