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•	 Building a modern workplace with a modern workforce. We will focus on information 
technology and process improvements, Jed by an empowered and diverse workforce that 
reflects America and will bring the best ideas to the table. 

•	 Support/or 2r' century rural communities. We will promote the expansion of modern 
infrastructure; broadband service; affordable, energy-efficient housing; expanded 
opportunities for small businesses; and improved quality of life through community 
facilities. 

As we work to achieve these goals, we will be guided by the values that President Obama has 
outlined for his Administration: transparency, participation, and collaboration. We have an 
obligation to the public to make our programs as open as possible so that everyone can 
participate. We need to engage the public in conversation, discussion, and debate about policy 
decisions. In particular, we need to reach out to underserved constituencies and other groups 
who have been left out of the process, so that there is no question that the Department serves 
everyone and not just the special interests. 

And you should not wait to be asked. Everyone has a personal responsibility to use his or her 
skills and expertise to modernize USDA systems and programs, improve policies, reach out to 
underserved constituencies, assure a discrimination-free workplace, and use Government 
resources wisely and efficiently. I hope you can look at every day that you come to work as an 
opportunity to make a difference-for the public and for your co-workers. It may be as 
seemingly small an act as turning off lights that aren't being used or finding other ways to reduce 
office expenses. For many people, you are the face of Government. How you act and interact 
goes a long way toward defining who participates in Government programs and policymaking 
and how the public views our stewardship. 

Personal responsibility also means adhering to high ethical standards. One of my first acts as 
Secretary was to sign an Ethics Agreement in which I made a commitment to adhere to the high 
ethical standards articulated by President Obama. The President has clearly established the 
importance of ethical conduct in making Government credible and deserving of the public's 
confidence. I will expect no less from all USDA employees. 

We have a big job ahead of us, and it will take a team effort to complete it. I am ready to lead 
the team and to support you in meeting our goals. 

With best wishes, 


