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“It is a pleasure to be with you today.  

“I congratulate the Western Governors Association and, particularly, Governors Kempthorne and Kitzhaber, for your leadership in preparing this historic conference.

“I also acknowledge the leaders of our federal and state wildfire management agencies who are here today.  

“We appreciate your dedicated service to our country.

“And, of course, I want to thank each of the Governors for your participation in our joint effort.

“I appreciate your passion for maintaining the natural beauty of our land, your concern for the families and communities that depend on this land for their culture and way of life, and your vision of how we can sustain both if we work together.

“I also appreciate your respect for the brave men and women who put their lives on the line to protect our country’s natural treasures, communities and families.   

“A few short weeks ago, Secretary Norton and I attended the memorial service for Tom Craven, Karen Fitzpatrick, Devin Weaver, and Jessica Johnson.  

“These young people shared our love for the land.  

“Their job was not just what they did – it was who they were.  

“Although, we meet today in the shadow of tragedy, we are, nevertheless, poised on the shore of opportunity.

“At no time have we faced a greater stewardship challenge than that posed by an ever-increasing risk of wildfire to communities and the environment.  

“Yet, at the same time, we have never been more determined and unified in our commitment to meet this challenge.

“In the aftermath of the tragic 2000 fire season, Congress, the Departments of Agriculture and the Interior, the Western Governors Association, local governments, professional associations and stakeholders nationwide united to make an unprecedented investment in wildland fire management.  

“The national fire plan was born.

“We have already seen the fruits of that investment.  

“This summer the towns of Truckee, California, Jackson Hole, Wyoming, and Custer, South Dakota, have been protected from wildfires, in large part because of the efforts of stronger and better-equipped firefighting teams.

“Reports from the field indicate that initial fire attacks have been more timely and effective, helping to prevent the spread of small fires into larger conflagrations.

“This is good news, but it still addresses only one side of the wildfire equation.  

“We are more effective in responding to wildfire emergencies.  

“However, we have not yet realized our potential when it comes to reducing wildfire risks through proactive management.

“That is what brings us here today:  to jointly approve and commend to Congress a Comprehensive Ten Year Strategy for reducing wildfire risks to communities and the environment.

“The purpose of the Ten Year Strategy is to complete and balance the wildfire equation – to maintain our fire-fighting effectiveness, while proactively addressing the forest conditions that contribute to severe fire behavior.

“I offer my thanks to the many who have invested hundreds and, perhaps, thousands of hours into the development of this important Strategy.  

“I especially acknowledge those who were part of the drafting core group that assisted the Governors during this process.  

“Your willingness to set aside differences and work together has brought us to this point, and has set the tone for how we will proceed into the future.

“As we sign the Ten Year Strategy today, we have cause to celebrate.  However, we still have much more to do.

“Perhaps the hardest work remains before us.  

“The ultimate success of the Ten Year Strategy will require a unified commitment and plan of action for achieving meaningful results on the ground – the kind that can be measured in terms of lives saved, property protected, acres restored, fuel levels reduced, and other performance measures that carry real meaning to the people and communities we serve and the lands we share.

“To this end Secretary Norton and I have directed our respective Deputy Secretaries to jointly direct the implementation of the Ten Year Strategy.  

“We are confident that this level of leadership will ensure that the Strategy is implemented in a coordinated, effective and timely manner.

“Over the next several months the two Departments, working in collaboration with Governors, tribes, other federal agencies, and interested stakeholders, will develop an implementation plan for the Ten Year Strategy.  

“This plan will provide, for the first time, a single set of standards and direction for the agencies involved in wildland fire management.

“The implementation plan will be coordinated.  

“It will establish consistent priorities, operational plans, performance measures and reporting procedures across all federal wildfire management agencies.

“The plan will be effective.  

“It will require the setting of clear priorities, the efficient and cost-effective allocation of funding to address those priorities, and accountability for results.

“The plan will be timely.  

“It will require specific performance timelines and will improve and streamline decision-making processes, especially those that require inter-agency coordination and consultation.

“This will not be easy.  

“Successful preparation and execution of an implementation plan will require the same level of commitment that has brought us this far, and perhaps a bit more.  

“It will require federal and state agencies to cooperate in new and innovative ways.  

“It may require some fundamental changes in the way federal agencies operate.

“We have already realized some important progress in this direction.  

“Secretary Norton and I share a common commitment to fully implementing the Ten Year Strategy.  

“This is demonstrated the steps we have already taken to improve interagency cooperation and consultation under the national fire plan.  

“We have a strong relationship with Governor Whitman and are taking steps to ensure that our programs complement and strengthen each other.  

“We are also working to build solid relationships throughout government to coordinate our priorities with those of other agencies.

“This is only the beginning; we are on the right track.  

“But, we cannot allow ourselves to be satisfied until we see on-the-ground results that verify that we are, in fact, better protecting local communities and the environment.  

“We all have a common passion for protecting our natural treasures and the communities in and around them.  

“Now, multiply that by the hundreds of millions of people who live in or visit our public lands each year.  

“That reflects the magnitude of our responsibility and the importance of our efforts to the public we serve.  

“It is an enormous challenge – one that I look forward to meeting together.”
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