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13 Largest Hog Slaughter Weeks
Rank Date Head   .    

1. 12/22/07 2,469,770
2. 01/12/08 2,434,492
3. 01/19/08 2,419,483
4. 12/01/07 2,381,022
5. 12/08/07 2,377,351
6. 11/17/07 2,372,466
7. 12/15/07 2,362,972
8. 11/10/07 2,360,450
9. 10/13/07 2,339,945

10. 10/20/07 2,330,491
11. 11/03/07 2,315,722
12. 10/27/07 2,314,077
13. 10/06/07 2,310,201



Background Information
• Hog slaughter displays strong seasonal 

patterns
– Slaughter is usually low in late spring & early 

summer; high in fall & early winter
• Hog slaughter shows cyclical patterns

– Year-to-year fluctuation is significant



Background Information
• As a general rule, hog prices are the highest 

when there are few hogs available for 
slaughter; the lowest when there are lots of 
hogs



Background Information
• Hog packing is a service industry.  Packers 

slaughter the hogs that are available, no 
more, no less



Background Information
• As a general rule, profitable periods for hog 

producers are difficult times for hog packers 
and difficult periods for hog producers are 
profitable times for hog packers, i.e when 
hogs are few, producers make good money, 
when there are lots of hogs packers make 
good money



Background Information
• The relationship between packer slaughter 

capacity and the number of hogs ready to be 
marketed is a crucial determinant of packer 
profitability



U.S. Commercial Hog Slaughter
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Hog Slaughter late 1990s
• In 1996, daily hog slaughter capacity was 

estimated to be 410,000 head
• In 1997, daily hog slaughter capacity was 

roughly 417,000 head
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Hog Slaughter late 1990s
• In 1996, daily hog slaughter capacity was 

roughly 410,000 head
• In 1997, daily hog slaughter capacity was 

roughly 417,000 head
• The biggest kill day in 1996 was 379,947 

hogs
• The biggest kill day in 1997 was 386,247 

hogs



Barrow & Gilt Prices
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Daily Hog Slaughter Capacity
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U.S. Commercial Hog Slaughter
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Barrow & Gilt Prices
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Farm-Wholesale Pork Spread Monthly
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Saturday Hog Slaughter
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Barrow & Gilt Live Weights
Iowa-Minnesota Weekly Average
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BARROW AND GILT PRICES
Terminal Markets, Live Basis, Weekly
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Live to Cutout Spread 
Iowa-Minn, Weekly
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Iowa Farrow to Finish Profits, 1994-2000
Iowa State University Calculations
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Daily Hog Slaughter Capacity
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Steve Meyer’s survey indicates 2007 capacity of 425,185 
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Barrow & Gilt Prices
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Pork Margins



U.S. Weekly Base Hog Prices, 2007-08
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Farm-Wholesale Pork Spread Monthly
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Wholesale-Retail Pork Spread Monthly
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Farm-Retail Pork Spread Monthly
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HOG  VALUE  AS  A  PERCENT  OF 
RETAIL  PORK  VALUE

Monthly
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Retail Price of Pork
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Daily Hog Slaughter Capacity
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Steve Meyer’s survey indicates 2007 capacity of 425,185 



U.S. Daily Slaughter Capacity
Packer Fall 06 Fall 07 change

• Smithfield 117,600 118,700 1,100
• Tyson 72,800 74,000 1,200
• Swift 46,000 47,000 1,000
• Excel 36,000 36,000 0
• Hormel 35,800 36,800 1,000
• Triumph 16,000 17,500 1,500
• Seaboard 16,000 16,800 800
• Indiana Pack 14,000 15,000 1,000
• Hatfield 10,200 10,600 400
• Others 56,475 52,435 - 4,040
• Total 420,875 424,835 3,960

Source: Steve Meyer, Paragon Economics



Triumph Foods has 
announced plans to the start 
of construction on a new hog 
slaughter plant in East 
Moline, Illinois in the spring 
of 2008.  The $135 million 
plant is scheduled to begin 
operations in mid-2010. 



Weekly F.I. Hog Slaughter
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Prior to 2007, packers had never killed 2.3 million hogs in a week



Saturday Hog Slaughter
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Canadian 
Slaughter 
Capacity



Canadian Weekly Slaughter Capacity
Packer Aug 06 Aug 07 change

• Maple Leaf 145,500 132,500 -13,000
• Olymel 191,500 122,000 -69,500
• Quality Meat 33,000 33,000 0
• Abattoir St-Alexandre 20,000 20,000 0
• Springhill Farms 18,250 18,250 0
• Du Breton 18,000 18,000 0
• Trahan 15,000 15,000 0
• Agromex 13,000 13,000 0
• Others 75,200 69,900 - 5,300
• Total 529,450 441,650 -87,800

Source: Steve Meyer, Paragon Economics



Weekly Hog Slaughter, 2007-08
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U.S. Hog Imports from Canada
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Forecast



Hog Inventory Reports
U.S. Sep      Canada Oct 

All Hogs & Pigs  102.8         96.9 
Kept for Breeding  101.1  98.6 
Kept for Marketing  102.9   96.7 
    
Under 60 lbs  102.9  104.7 
60-119 lbs.  102.7   91.9 
120-179 lbs.  102.8   93.4 
180 lbs. and over  103.4  
    
Dec-Feb Farrowings 102.3    96.3 
Mar-May Farrowings 101.3    99.7 
Jun-Aug Farrowings 102.5    98.5   
Sep-Nov Farrowing Intentions 100.5          98.5 
Dec-Feb Farrowing Intentions   101.3         
   
   



Sows Farrowed-U.S. & Canada Combined
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Pigs Per Litter, 1930-2006
USDA Hogs & Pigs Reports

5.5

6.0

6.5

7.0

7.5

8.0

8.5

9.0

9.5
19

30
19

35
19

40
19

45
19

50
19

55
19

60
19

65
19

70
19

75
19

80
19

85
19

90
19

95
20

00
20

05

Head



Commercial Hog Slaughter Forecast
Million Head

*actual

111.725108.433104.737*Year

30.00029.65727.880*Qtr 4

27.50026.566*25.810*Qtr 3

26.10025.524*24.839*Qtr 2

27.65026.686*26.208*Qtr 1

200820072006 ------Change------

06-07 07-08.

+1.8%   +3.6%

.+2.8%   +2.3%

+2.9%   +3.5%

+6.3%   +1.2%

+3.5%   +2.6%

Note: Q4 07 & Q3 08 have 1 more slaughter day



Any Questions?


