The LittLe Co-op that covld.

A Vermont Love Story




In the Beginning

- The Onion Rivex Co-op (ORC)  mEss===w
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» Since then the Co-op erew
and reLocated several times.




Powntown Grocery Store Gloses
June, 1999

Price Choppes clLoses,
Leavine downtown Bualineton o
residents with no source of
reasonably paiced food within
walhing distance.




The city solicits bids from deveLopers: Both Shaw’s and
the Onionh River Co-op top the List of submitted proposals
to build 3 erocery store on 3 downtown city Lot.

Burlington residents discuss grocery store choices
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The choice between the
conhventional erocer and the
Co-op becomes 3 political and
emotional. issue for BurLinGton
residents and is hichLichted in
the Local. media.

The matter is portrayed as a3 mini
class war ih 3 PBS documentary,
“PeopLe Like Us: Social CLass in
Amepica”

§ﬁpérmarket splits
Ward 2 candidates

.

By Losllo Wright
Free Press Staff Weiter

H;.aal laker campaigned
for a Shaw's supermarket in
Burlington. Il Stahl voted
for the Onion River Co-op.

If one issue defines the
two Burlington City Council

Jcandidates  vying  for _the

Ward 2 seat, it's the super-
market debate,

Stahl, a ID'rogressive, is
secking a second two-year
term on  the l4-member
council,

Baker, a Democrat who
has never run for office,
would like to unseat him.
Gene Shapinas, an indepen-
dent, filed for office, but
failed to collect enough
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An ongoing look at the city batiot
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closed its Cherry Street
store in June, city residents,
including those in nearby
Ward 2, were left withourt a
supermarket within walking
distance.

Ward 2 stretches from
Main Street north to the'Iln-
tervale and is bordered by
¥ Willard Steeet to the

orth Union Street
wood Avenue to the
1cludes much of the

* WARD 2,58




Residents question whethea the Co-op will be able to provide

3 wide selLection of affordabLe items.

PublLic hearines cet heated as the two sides passionately
aroue for and 3eainst the Co-op.



Pecember 1999

Amid political paessupre, the Bualineton
City CounciL votes 12 - 2, selectine

the Co-op to be the hew downtown
superMarket.

Shaw’s faiLs to meet zonihe requirement
ahd ORC Is willihe to address public
cohcerhs, which will be outlined inh the
Lease aereement.

S

Council
chooses
CO-0p

Shaw’s backers

-seek special vote

By Leslie Wright
Free Press Staff Writer

The Burlington City
Council overwhelmingly en-
dorsed-the-Onion-River Co-
op's plan for a downtown
supermarket on Monday
night.

After three hours of testi-
mony and debate, the Coun-
cil voted 12-2 to move ahead
with the local store’s- plan
for- a 17,000-square-foot

store - with _a« 15,000-
square-foot farmers’ market
called Central Market.




The decision is met with controversy, and 3 petition forces
3 citywide refeaendum to cive the city the discaetion to

provide an $800,000 tax subsidy to Shaw’s.

Aahe—Oolon—River

Shaw’s to fight grocery vote

City Gouncil
expected to pick
co-op proposal

By Loslie Wilght
Frew Prew Staff Wriser

The Barlington City
Councl Is palsed 10 chooss
a supermarkst for down-
town Burlington  tonight,
and the winner likely will be
Lo-0p.
Waiting in the wings Is
Shaw's, |he patentisl loser in
the prooess, 'planning o
make a move to derall the
council's deciion

Shaw's plans to submil a
petithon with™ 2500 signa-
tures calling for a citywhde
election. o m leagt 10W of
the sigrstures are from reg-
intened city vaters, tse eoun-
cll would be compelled to
kold a special election as
soom 8% next month, city a-
torney Joe hchieil said.

The prospect of a clty-
wile wvote worrics  some
councilors who fear Shaw's
has the fimancial. clout 0
win public approval.

SShaw's s our‘there hie-
ing prople 1 get these sig-
natires, They are irying to
by ug off here. It's a contin-
uaticn af this ad campaign
ing." Council President Jane

Enodell, FC-Ward 2, said.

Others  weltome  the
chance 1o let volers weigh in
on what has been a highly
politicized amd controver-
slal matter,

“The mayor and Mrogoes-
sives are off base with what
the commumity wanls,” said
Councibor Mait Cardy, R-
Ward 7, referring to co-op
supporters. "When you talk
to the people‘on the sirect
amd the elderly, They wani
Shaw's.”

While an election will de-
lay e process, it is uncless
whether a citywide vare

wioeld change the ootcome
when it comes (0 palting &
sipermarket In downtown
Burfinpron.

Shaw's and the Cnion
River Co-op ‘are vying to

build a grocery slore on a

city-oiwned ol on Sowth Wi
nooski Avenue. This ewe-
ning. the counchl is set 1o
vipie on & resolution sup-
porting the co-op plan

The resclutban wad dpoR-
sored by Knodell, Rob

"Backds, D-Ward 5 Andrew

Mentroll, DyWard & Tem
Smith, PC-Ward™ % amd
Chapdn Spemscer, PC-Ward 1.

That coalition alang with
Barbgrs Perry, I'Waed &,
and Bl Sabl, MC-Ward 2,

Meeting
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| = wHERE: Conteis Au.
| lesim, City binll, D

I WIHEN: T tonig,

i

dnd  Golin—Gamphboell -
Ward 3. — whe have sald
they pian to suppornt the co
ap plan = make wp a major-
ity of the M-member coun-

el

A week aga, Mayor 'eter
Clavelle threw his support
behind the co-op plan

The store appealed 1o this
mayar because it s locally
gwned ard its design could
become a model for urban
development. Shaw's plan
Clavelle said, i too big for
thve boa.

Finding a grocery sione
fer downbtown DBurlington
became an issue afier Price
Chopper on Cherry Street
wint.outoCbusingss bn June
Thiat left city residents withe
oul  transponiation  lacking
an alfordable source of gro-

Spe GROCERY, 28

The referendum is defeated, but Leaves some BurLineton
residents with the impression that city politicians have
ichored their voice when choosing 3 Local “health food store”
over 3 familiar conventional crocery store.

o Onion River Co-0p
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(Co-op construction
to start next week

City Council agrees
to 100-year lease

By Laslle Wright
Free Press Stafff Writer

A year after downtown
Burlington lost its only su-
permarket, the city has
signed a lease with the On-
ion River Co-op for a new
store; a ] bank is poised
to ﬁnanc@:é project: and

next week construction

‘crews are scheduled to get
to work.

The Burlington City
Council on Monday night
agreed to lease the lot on

South Winooski Avenue to
the co-op for 100 years. The
co-op agreed to “operate a
full-service supermarket
serving a broad range of
Burlington residents.”

“What is important here
is we have a guarantee for a
supermarket for 100 years,”
Community and Economic
Development Director Mi-
chael Monte said.

The city is obligated to

- prepare the-lot, home-to a

municipal parking lot and
former police station, before
the co-op- starts -building.
Groundbreaking for the new
building is scheduled for

See CO-OP, 3R.

A 100-Yeam Lease is aranted by
the city of BurLincton.

December 20, 2001: ORC closes
oh 3 $3,0625,000 Loan with the
Rupral Development Division of
the USDA.

City adds Lease addendum to
address residents concepns.

ORC choose to call the hew
store: City Market

Mark



Supermarket Principles

The Co-op will. meet the heeds of Low-to-moderate income,
disablLed and elLderly residents.

offer a Laree selection of products, incLuding a conventional
products to seave the full mance of residents

The Co-op wiLL support Local Acaiculture and Vermont
Products.



February 20, 2002

Ohion River Co-op’s City
Market opens to 3 Line of
more than 200 enthusiastic
Co-op and community
membegs. 2,500 customers
visit by the end of the day.
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The Go-op Today

City Market is owned by the community.

ovea 8,600 households and individuals aae today
members of the Co-op.

(membeaship is up 50% from 3 year 3@o)

Membegrs elect 3 Board of Directors (BOD)

The Board sets policy
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City Markiet Is 3 hybaid store: hew shoppers and oLd
Co-op membegs aLikie choose from 3 variety of popuLar
conventional items and orGanhic products.



The onion River GCo-op will be
oentral to a thriving and heaLthy
community, where

Cohsumens have Local access to proGrRessive
environmental, social, and healthfuL choices;

Residents enjoy an enhanced quality of Life;
The Local food system s strenathened;
The cooperative model is supported;

Oua ownheas have 3 sense of paide in theig cooperative



Statistics on EmpLoyees

curgent humber of empLoyees: 173
FuLL-time emplLoyees: 129 (75%)
Live In BurLihGton: 65%




Statistics on EmpLoyees

Wages:

Averace bareainine unit waees exceed Livable wace
fioures for BunrLinaton by $.93 pea houa

Co-op service emplLoyees eagh oh averaGe 25% MoRre
I waces than theia conventional supeamariiet
counteaparts




Employece Penefito

100% match up to 6% on 401(}s)

Pay 100% of Health Care Premium for fulLL-time

empLoyees

Foum weelss paid time o
Mass transit benefit
15% product discount

"in 1st yeaa



Job recoruitment ¢ Staff Piversity

V.AB.LR. (Veamont Associgtion of Busihess, Industray and Rehabilitation)
Veamont Refueee Resettement Prooram
Associgtion of Africans Livine in Veamont

Howard Centea

offendea re-entry prooram

: '!!’s-_i,j_‘-.-:fﬁ.ﬁ?i'-‘é L3 770
Gorais 1L ll s
!l.lil.ll Ly Hr LaLZ
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Seniors Today

Luhch With Neichbogs:

« Ovel 900 meaLs 3 Yeaa
(ho charce)

e FoUur BURLINGTON senior centers

« OVeR 4,000 meals since the
prRoGRaAM beaan in 2005

From critics to strRone supporters

SehioRrs et 5% discount




Food Stamp 9ales zsouaresvn)




The Food for ALL Member Program

Is 3 10% discount prooram (excluding wine and beewr)
who is ELigibLe?
Ahy membea* who recelves:

» Food Stamps (35QuaresVT)

« Women, Infants ¢ ChiLdaen (WIC)

e DisabiLity

*ELieibLe members may claim hardship and
waive theia $15 member equity fee for 1 Year



Food for ALL Member Parficipation

1050 ~
950
850
150
650
550
450
350




Food for ALL Member Sales

$110,000 -

$100,000
$90,000 /\’/i—/
$30,000

$70,000 /
$60,000

$40,000

$50,000 /
O




Ghittenden Emergency Food Shelf

Team off coupons FY 06-09 $114,848
Cash Dohations $04,400
Additionhal Donhations $21,700

$200,948

The Food Shelf’s 2008 annval
food budget was ¢150,000




why Local?

BuiLdine Community
sustainability, Feeshness, Variety, Quality

Support Local. Economy

o Onion River Co-0p



Buying Local

The Co-op purchases over ¥4 ]
miLLion ih VT products each year. i

The muLtipLiea effect for
acricuLtugre (2.5) is one of
the hichest of any sector of
the economy

05¢ cents of every dollar spent at
City Market stays in Veamont




Local Prodvcts

The Number of Local products
fLuctuates seasonally.

GoaL: 1,000 +/- Veamont Products.

In November we solLd over 1,700
Veamont Products




Go-op MILK




Winter PLanning for Local Growers

iﬁl].‘l;. : o S

Arugula Baby DMC
Arugula Bulk DMC
Arugula Bunch PFF

|Pitchfork will try

Asparagus AF MwiL |AF maybe/RBF 20107 |
Beans Green RMF LCF
Haricots LEF |
Y ellow |
Rainbow LRF ] |
Bests Red DMC/REBF |RBF thru March LCF

Beets Chiogoa AF 25
Beets Gold
Beets Bunch Gold
Beets Bunch Red
[Bemes Blueberry
Blueberry
Blueberry
Eerries Raspbermy
Raspberry
Raspberry

5> |REF thu March___|LCF

Ci
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Onion River Co-op



HighLighting Local to consumers
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HighLighting Local to consumers
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Environmental metrics: Solar Power

In February 2010, City Market
wiLL Install 136 solam paneLs on
ouR roof.




Gloth Bag rRefund

we refund 5% each time 3 In this past year we mrefunded
shoppem uses 3 cloth bae over $14,000 at 5¢ 3 bae.

We used 14% fewer pLastic bacs
as 9 ResuLt




Annual Gustomers

1380000

1280000 —

1180000 //
1080000 /
930000

880000 /

780000




Economioc Svue6ess: Sales

Sales

$29,000,000
$27,000,000
$25,000,000
$23,000,000
$21,000,000
$19,000,000

$17,000,000

$13,000,000




Gty Market,
Oonion Rivey Oo-op

Veamont Co-ops
1 Adamant Co-op
2 Brattieboro Food Co-op
3 BuffaLo Mountain Food Co-op
4 City Market - Onion Rivea Co-op
5 Huneea Mountain Co-op
b Kinedom County Co-op
7 MiddLebury Natural Foods Co-op
8 pPLainfieLd Co-op
9 Putney Food Co-op
10 Ruttand Area Food Co-op
11 South RoyaLton Market
12 sprincfieLd Food Co-op
13 Upper Valley Food Co-op

Onion River Co-op



the NCGA
Co-0Ps are 3
vigtual buyine
cLub and have

3 shared national
saLes pLan

January 2010
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Shredded Cereal Drgamc English Muffins Nutr]tmnai Bar

$2.99, ¥2.79 51.19

f %ﬁ

1.6-1.8 oz.,
13-16 az., selected varieties 12 oz, selected varieties selected varieties
R.W. ENUDSEN AMNMIE NATURAL
Simply Nutritious Juice Orgamc' Soup Salad Dresstng

220 e $1.99 [ g 2/$5

14-14.9 0., . i

u'fﬂ. ru‘.. 'I-JIIL"!'II'..‘-
at Soups $2.60 2 az., selec m!’wmm

32 oz, selected varieties

Same Items may not be avallable at all stores or on the same days In the month of Januany 2070,

52 South Winooski Ave,

= HRLE
FARMS
Froeen Fruit

$2.99

H-10 oz, selected varieties
SPECTRUM MATLURALS
Organic Extra Virgin
Mediterranean Olive (il

$12.99

33.8 o=
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Patronage refund

The Co-op acts as a honh-profit tfowards its membegs.
ORC made 3 net profit of 5.7% inh 2009.

Wwe were abLe to aive back over $250,000 in cash to oua
members.

Patrohaee Chechk averace:
lh 2008 $27
Ih 2009 $77



Howard K. Bowers Fund
Coopepative Excellence Awapd 2008




