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TO:
All USDA and Contractor Employees


Washington, D.C. Headquarters Complex

FROM:
Priscilla B. Carey


/s/   June 2, 2005


Director of Operations

SUBJECT:
Update on the Headquarters Complex Fire Drills - June 1, 2005

On Wednesday, June 1, 2005, the Office of Operations conducted a series of fire drills in each of the four Headquarters Complex Buildings.  Each building was evacuated expeditiously (all within 10 minutes) and I commend everyone for your cooperation and speedy evacuation.  

These series of drills were unique in several ways: 1) in the South Building, we tested a new concept in which personnel with disabilities were not required to evacuate but were moved to safe areas on the ground floor where they could be evacuated if the danger escalated; 2) the National Institute of Standards and Technology had a team in place collecting data and filming portions of the evacuation.  This data will be evaluated and used in modeling programs to help all government agencies plan for effective evacuations.  We were proud to be a part of this effort; and 3) the Washington D.C., Fire Department participated by providing a platoon of firefighters that entered the South Building and proceeded up a flight of stairs counter to the flow of employees evacuating.  In addition, firefighters and volunteers practiced evacuating an individual in an evacuation chair, which was useful in the NIST data collection effort.    

Attached for your information is a summary report compiled upon completion of all drills.  The report contains information on lessons learned and is not only a useful tool for improving our capabilities to ensure the safety of Headquarters Complex occupants, but it contains useful information for all employees.

We appreciate everyone participating in these important exercises, and ask for your continued assistance in identifying any problem areas by sending an e-mail to preparedness@usda.gov.  Thank you again for your prompt response and attention to safety.

Attachment

After Action Report – Headquarters Complex Fire Drills, June 1, 2005

٠
A few employees sustained injuries leaving or reentering a building.  Employees should use caution when exiting and reentering the buildings.  If an accident should occur, employees are encouraged to contact a warden or security officer so we can get prompt medical assistance to the scene.

٠
Employees should cross streets at the corner of intersections unless directed to do otherwise by the security officers.  Our security officers will continue to work with local police to control traffic and help ensure employee safety in street crossing.

٠
Most USDA employees did not receive a Computer Emergency Notification System (CENS) message.  We believe we have identified the programming problems and will continue to test the system until we are confident of its reliability.  The fire alarm bells and strobes are the primary means of alerting employees to evacuate.  Employees should be reminded to evacuate immediately when the fire alarm sounds – DO NOT wait for directions from CENS, the PA system, or any other supplementary communications tool.  Fire alarms will not be used for shelter-in-place situations.

٠
We are in the process of upgrading the Hearing Impaired Paging System (HIPS) and were able to test portions of both the old and the new system.  The upgrades will allow us to send information in text format to pagers and other text based devices.

٠
The Public Address (PA) System, USDA Channel 6, Web site updates, Roam Secure and new Warden Phone systems worked without a hitch.  Employee feedback has identified a few PA speakers that need to have the volume adjusted. 

٠
We identified an area external to the Cotton Annex that prevented the ability of the occupants using a rear egress point to move a safe distance away from the building.

٠
We identified additional training requirements for the wardens and improved our command and control procedures.  
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