Results of Fire Drills at Cotton Annex and Yates Building – November 19, 2004

The Office of Operations conducted unannounced fire drills at the Yates Building and Cotton Annex during the morning of November 19, 2004.  The drills were concluded efficiently, safely, and without incident.  I commend all participants for their cooperation and rapid responses.  

We also want to thank each of the employees who provided their observations and suggestions as a result of the South Building evacuation that occurred last week on November 9th.  The problems identified in our own internal after action meeting and in the employee mail sent to our Preparedness@usda.gov mailbox enabled the Office of Operations to put corrective actions and procedural changes in place.  In particular, we took steps to improve communications with personnel inside and outside the buildings being evacuated.  One of the key corrective actions implemented this morning was to help eliminate confusion by having the security staff use megaphones to direct personnel and to clearly inform them when it was safe to reenter the buildings.  We also made simultaneous use of all of our communication tools (CENS, PA System, Be Prepared Website, Channel 6, ROAM Secure Alert, Employee Information Line, and VoiceReach/MessageReach) to keep key management personnel and all other NCR employees informed of the evacuation taking place.  These corrective actions proved highly effective in improving employee safety and response.    

My staff and I encourage you to keep sending us your comments and suggestions.  Thanks again!

Chris Gomez
Acting Director, Office of Operations

