September 30, 2004

MEMORANDUM FOR:
SENIOR PROCUREMENT EXECUTIVES

CHIEF INFORMATION OFFICERS

FROM:


Bob Suda, Assistant Commissioner for IT Solutions

SUBJECT:
WinZip SmartBUY Agreement and Symantec IA Projections 

The Army Small Computer Program (ASCP) has signed an Enterprise software agreement for WinZip software that will also be co-branded as a SmartBUY Agreement as this will be available to the entire federal government.

"The Army Small Computer Program and the US Army Contracting Activity awarded a contract on September 28, 2004 to Eyak Technology, LLC, an "8(a)" Small Disadvantaged Business (SDB)/Alaska Native Corporation for the purchase of WinZip TM 9.0, a compression utility for Microsoft Windows TM at prices 98.4% below retail.  All customers are entitled to free upgrades and maintenance for a period of two years from original purchase.  Contract W91QUZ-04-D-0010 is an indefinite delivery, indefinite quantity contract with one base year and four one-year options with an estimated value of

$5,000,000.00.   All United States Federal Agencies, Department of Defense (DoD) Components, and authorized Federal contractors can place orders.

"This contract will be managed under the Department of Defense Enterprise Software Initiative (ESI) and the General Services Administration Federal-wide SmartBUY program. The ESI and SmartBUY programs are working together to leverage commercial software licensing for the Federal government. The Enterprise Software Initiative is a joint DoD CIO project to develop and implement a DoD-wide enterprise process to identify, acquire, distribute, and manage Enterprise Information Technology assets."

As an aside, WinZip lists for $29 a copy and, generally, Agencies only pay list when they are individual credit card purchases. However, we recently met with officials at one of the larger Executive Level Agencies and learned that they were planning an acquisition of approximately 52,000 seats and had budgeted $6.00 a seat for the software. This agreement will allow this Agency to purchase the software at .45 cents per seat - obviously a big savings! This sends a pretty powerful message about the potential for the SmartBUY initiative and the Government's commitment to strategic sourcing.

Next Steps: Symantec 

We are starting the process of aggregating requirements for Symantec Information Assurance products less antivirus software, which we will be working separately. We will need your Symantec acquisition projections in order to develop participating agencies' estimated requirements IAW FAR 8.405-3(a)(4). 

FAR Subpart 8.4 effective 19 Jul 04 specifies in 8.405-3(a)(4) that "establishment of a multi-agency BPA against a Federal Supply Schedule contract is permitted if the multi-agency BPA identifies the participating agencies and their estimated requirements at the time the BPA is established."

In order to accomplish this, a level of "granularity" is needed.  Our approach is to is to obtain from you Symantec's projections of sales over the projected two-year life of the BPA and then ask the participating agencies for their concurrence or adjustment.  Please send these forecasts to Tom Kireilis in the SmartBUY Program Office.  His email address is Thomas.kireilis@gsa.gov and can also be reached (202) 501-1256. 
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