FROM:
David J. Shea



Chief



Procurement Policy Division


Kay E. Levy



Director



Customer Service Division



Associate Chief Financial Officer, 



Financial Systems



Office of the Chief Financial Officer

TO:

Procurement Council



Chief Financial Officers Council



Directors, Administrative Services

SUBJECT:
Shutdown of Federal Standard Requisitioning and 


Invoicing Procedure Ordering Support/Feeder System

The Office of Procurement and Property Management and the Office of the Chief Financial Officer (OCFO) will shutdown and discontinue the FEDS feeder system effective February 2, 2004.   After that date, all Federal Standard Requisitioning and Invoicing Procedure (FEDSTRIP) orders previously made through the General Services Administration (GSA) via the Department of Agriculture (USDA) FEDS feeder system will be made directly through existing web-based GSA systems.  This change in procedures affects the purchase of vehicles, tree-marking paint, and GSA-sourced general and fire fighting supply items.

Military Standard Requisitioning and Invoicing Procedure (MILSTRIP) orders for Department of Defense sourced items previously processed through FEDS, will need to be ordered, effective February 2, 2004, using appropriate DOD processes and then paid by agencies using direct entry into the Foundation Financial Information System (FFIS).  

A draft overview and a draft set of ordering and finance procedures, pertaining to the systems and processes to be used in Activity Address Code (AAC) based ordering in lieu of FEDS, is attached.  A walk-through of these procedures for interested agency personnel will be held from 9:00 AM to Noon on January 21, 2004.  The location of the meeting will be provided later under separate cover.
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Please ensure that this memorandum is distributed to appropriate procurement, fleet, finance, and program staffs, including relevant field locations.  The shutdown of FEDS in no way changes existing USDA policies and procedures pertaining to purchase card or fleet card use.  

Many thanks to Jana Sjoquist, Forest Service, and Dave Dufour, OCFO, for the major role they played in putting this information together.  If you have comments on the draft ordering procedures, please direct them to Dave Dufour at (504) 255-4830 or by e-mail at dave.dufour@usda.gov by no later than January 7, 2004.  We anticipate finalizing these procedures no later than mid January 2004.

Procurement policy questions regarding the shutdown of FEDS should be directed to David J. Shea at (202) 720-6206 or via e-mail at david.shea@usda.gov.  Questions of a financial systems nature should be directed to Kay Levy, Director, Customer Service Division, Associate Chief Financial Officer for Financial Systems, at (202) 619-7648 or via e-mail at klevy@cfo.usda.gov.  

Attachments

Attachment

12/17/03 DRAFT

Overview of GSA Web-Based Systems/Procedures for Use in Lieu of FEDSTRIP

I.
GSA maintained web based purchasing systems include the following:
· GSA Global Supply: The Global Supply web site was established in the summer of 2003.  It looks and operates in a manner very similar to GSA Advantage!, but contains only GSA-sources items.  Both the purchase card and AAC can be used to place orders. Access Global Supply at:     MACROBUTTON HtmlResAnchor https://www.gsaglobalsupply.gsa.gov/advgsa/main_pages/start_page.jsp?store=FSS
.

· GSA Advantage!:  USDA is the largest civilian agency user of the GSA Advantage! On-line ordering system.  Advantage! ordering can accomplished using either the purchase card or AACs.  Advantage! offers a broad range of GSA and contractor-sourced items and can be accessed at:  https://www.gsaadvantage.gov/advgsa/main_pages/start_page.jsp.

· GSA AutoChoice: AutoChoice permits agencies to choose and purchase vehicles for Government use.  (Note:  Purchase cards may not be used to acquire large motor vehicles such as cars and trucks.)  Access AutoChoice at: https://apps.fss.gsa.gov/cops/vehicles/autochoice/Login.cfm?SelectedMenu=Compare&SourceURL=/vehicles/roads.
Before USDA employees use any of these systems, or place phone or fax orders with GSA Customer Supply or Commodity Centers, to purchase products using an AAC, they must first ensure that funds are first committed in USDA’s Foundation Financial Information System (FFIS) and a Document Reference Number (DRN) generated.  Ordering officials will need to coordinate with financial staffs to obtain the DRN.  Once this has been accomplished, the authorized buyer can order using the appropriate web-based GSA system.  Each GSA system has been modified to accept the FFIS-derived DRN in an appropriation data field.  The data entered into this field must be the complete DRN from FFIS.  If the DRN is not entered into the appropriate block, GSA will not accept the order.  The FFIS DRN consists of a maximum of 17 alpha/numeric digits.  Two examples of a DRN derived from the FFIS document number follow:

(Please turn to the next page.)

	FFIS Trans Code

2 Digits
	FFIS Document Number

( maximum of 11 alpha/numeric digits)
	FFIS Line

NUMBER

4digits

	MO
	12312312312
	#001

	RQ
	CSC123456
	#003


· The FFIS Trans Code will always be either an ‘MO’ (obligation) or ‘RQ’ (requisition/commitment). Note:  Agency procedures for the use of the MO and RQ vary.  These terms are used here in the finance context, which is not consistent with the meaning of these terms in the procurement context.  In general, RQs are to establish an initial “bulk funding” level against which funds are drawn as multiple orders over time (referencing the same RQ number) are issued.  MOs are generally used for a single order, as opposed to multiple orders as with an RQ.  Again, this is general guidance.  Please consult with your organization’s finance staff for further guidance.  

· The FFIS Document Number will identify the obligation or commitment Document.

· The FFIS Line Number will always start with a ‘#’ (pound sign) followed by the three digit line number within the document that will be charged for the goods. 

· There are no embedded spaces with the DRN, i.e., MO12312312312#001.

II. DoD Order Procedures

Also effective February 2, 2004, all USDA staff that place orders with any DOD activity will become fully responsible for carrying out the entire ordering and payments process.  OCFO will no longer centrally process payments for these purchases, aside from the payment processes normally performed by FFIS.  The following steps must be taken by the buying agency when procuring from DoD:

1. Obtain the commitment/obligation FFIS document
2. Place the order with the DoD activity using GSA Advantage or Global Supply if the required item is available on these sites (use the FEDSTRIP ordering button on Advantage! or Global Supply; no DRN is required) or directly from DoD (DoD E-mall, etc.  Again, no DRN is required, however, the appropriate “signal code” must be entered so that the invoice is sent to the correct location.  See the “Ordering Guide for General Services Administration and Department of Defense Supplies” for further information;

3. Receive and approve all DoD Invoices for all products or services procured; and

4. Make final payment through FFIS via direct entry.

III. Purchase Card Users

Use of the purchase card is not affected by these procedures.  The purchase card can continue to be used in accordance with existing procedures, and will continue to be accepted by both of the GSA Federal Supply Service’s main web-based ordering systems, “Advantage!” and “Global Supply.”  No DRN is required for purchase card transactions.

[END]

