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Time and Place of Meeting
The 151st meeting of the Board of Directors (Board) of the Rural Telephone Bank (Bank) was held Friday November 5, in Conference Room 104-A, U.S. Department of Agriculture, Washington, D.C., pursuant to notice published in the Federal Register on October 28, 2004.  Chairman Thomas Dorr called the meeting to order at 9:10 a.m.

Attendants
Directors present were:
Thomas Dorr; Gilbert Gonzalez, Clay Davis; Roberto Salazar, Curtis Sampson; Michael Jensen; David Crothers; Larry Sevier; and John Dillard.
Directors absent were:
Christine Olsen, James House, and John McAllister.
Among others present were Governor Hilda Gay Legg and staff members Deputy Governor Curtis Anderson, Assistant Governor Roberta Purcell, Deputy Assistant Governor and Assistant Secretary Jonathan Claffey and Assistant Treasurer Kenneth Ackerman as well as Geoargann Gutteridge and David Grahn from the Office of the General Counsel.

Action on the Minutes
On motion duly made and seconded, the minutes of the August 10, 2004, board meeting were adopted as prepared.

Secretary's Report
Secretary Curtis Sampson reported that the Bank approved 29 loans totaling $170 million during the fourth quarter of fiscal year 2004.  Mr. Sampson noted that this used almost all of the Bank’s lending authority for the fiscal year.
ADVANCE \d3
Treasurer's Report

Assistant Treasurer Ken Ackerman reported on the finances of the Bank for the fourth quarter of fiscal year 2004.  Mr. Ackerman reported, among other things, that net revenue for the quarter totaled $24 million, compared to $22 million one year ago; total class B stock, net of conversions to C stock, amounted to $523 million, compared to $541 million for fiscal year ended 2003, an decrease of $18 million, and total class C stock increased from $737 million to $820 million.  Advances on loan commitments for the totaled $16 million, compared to $13 million for last year, and unadvanced loan commitments totalled $1,125 million, down from $1,163 million one year ago.
Privatization Discussion
The Chairman noted that, in light of the upcoming election, the discussion on privatization should probably be deferred until the new board convenes.  There were no objections.

Consideration of Resolution on Board Election
On a motion duly made and seconded, the Board adopted the following resolution:

Resolution No. 2004-3
RESOLVED, that the Board of Directors hereby ratifies and approves the selection of October 6, 2004, as the date by which stockholders were required to return nomination forms in connection with the election of the Board of Directors;


RESOLVED, that the Board of Directors hereby ratifies and approves the selection of November 17, 2004, as the date for the election of the Board of Directors;


RESOLVED, that the Board of Directors hereby ratifies and approves the selection of James J. Murray and Diana C. Alger as tellers in connection with the tabulation of votes cast in the election of the Board of Directors; 


RESOLVED, that the Board of Directors hereby ratifies and approves the selection of November 18, 2004, as the date to tabulate the votes cast in the election of the Board of Directors;


RESOLVED, in the event the Assistant Secretary determines that less than a majority of eligible voters has voted in either the cooperative or commercial industry segments, another election of the nominated candidates will be held in the segment with the shortfall in accordance with the following schedule:


1.
December 8, 2004  -   The Assistant Secretary shall mail official ballots






and biographical sketches of the candidates.


2.
January 13, 2005     -
Ballots must be received by the Assistant Secretary.


3.
January 14, 2005     -  Vote shall be tabulated by the tellers named above.

and


IT IS FURTHER RESOLVED, in the event of a tie vote, there will be a run off election of the tied candidates in accordance with the schedule set out in the preceding resolution.

Establish Date for Next Meeting

The board agreed to meet on December 14, 2004.  [Subsequently, it was agreed to move the date of the next meeting to January 26, 2005.]

Governor's Remark's

Governor Legg relayed to the Board and staff her appreciation for their hard work.
Adjournment
Whereupon motion to adjourn was made and the meeting was adjourned at approximately 9:26 a.m.
__________________________
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