
      

 

     
   

   
     

     
    

  
 

    
  

       
     

  
    

   

    
      

  

   
 

  
 

 

  

  

        
  

    

      
    
    

  
      
        

 

A Summary of Training & Development Resources for FNS Tribal Affairs Staff 

FNS has not developed a set curriculum or onboarding plan for the Tribal Affairs Specialist (TAS) 
positions. Each supervisor is responsible for developing their plan for their own employee(s). 

When four of the TAS positions were filled, to assist in the process the Mountain Plains Regional Office 
created a plan designed to provide introductory and foundational knowledge with an emphasis on 
sovereignty, treaty rights, and cultural awareness to both the TAS team and the national office Tribal 
Liaison (TL).  The original plan included four primary components: 

1. provide an introductory reading list of books recommended by Native Americans that lay the 
groundwork for a basic understanding of sovereignty, treaty law, and history; 

2. participate in face-to-face training event(s) hosted by Tribally owned organizations or ones that 
partner with tribes; 

3. conduct a minimum of two in-person visits each year with current or former Tribal leaders and 
community members on the tribes’ lands specifically focused on increasing their cultural and 
Tribal knowledge; and 

4. participate in FNS site visits with time allotted to spend with community members as 
determined by Tribal contacts. 

Covid-19 closed our operations at the same time the first face-to-face training event was planned.  It 
was, instead, conducted virtually. The two in-person visits in community were postponed. The goal is to 
continue this plan moving forward. 

In the interim, staff have participated in training provided by the USDA Office of Tribal Relations (OTR) 
and other stakeholder groups.  Each individual has supplemented their learning focusing on Tribes in 
their regions, culture, program access and equity, etc. Following are details of commonly experienced 
training and resources provided to date. 

Foundational 

Reading List 

The following books (in alphabetical order) provided to all TAS and TL staff were selected from lists of 
recommended reading published by the Native American Rights Fund and First Nations Development 
Institute over several years. 

• American Indian Tribal Governments – Sharon O’Brien 
• An Indigenous Peoples’ History of the United States – Roxanne Dunbar-Ortiz 
• Education for Extinction:  American Indians and the Boarding School Experience, 1875-1928 – 

David Wallace Adams 
• Everything You Wanted to Know About Indians But Were Afraid to Ask – Anton Treuer 
• In the Courts of the Conqueror: The 10 Worst Indian Law Cases Ever Decided – Walter R. Echo-

Hawk 



       
    

       
        
        
    

 
   

   
   

 

   
  

   

 

 

  
  

  
  

   
  

    
 

    
  

 

  

   
 

  

  
 

  

 
 

 

  
 

 

  
  

 

  
   

  
 

 
     

 

 

    
  

 

• In the Light of Justice: The Rise of Human Rights in Native America and the UN Declaration on 
the Rights of Indigenous Peoples – Walter Echo-Hawk 

• Indian Agriculture in America: Prehistory to the Present – R. Douglas Hurt 
• On the Drafting of Tribal Constitution – Felix S. Cohen 
• The Rights of Indians and Tribes: The Basic ACLU Guide to Indian Tribal Rights – Stephen Pevar 
• Uneven Ground: American Indian Sovereignty and Federal Law – David Wilkins and K. Tsianina 

Lomawaima 
• Working in Indian Country: Building Successful Business Relationships with American Indian 

Tribes – Larry Keown 
• Additional books are shared/read as identified and recommended. 

Program Title Course Description 
Office of Tribal Relations, 
Doctrine of Trust Responsibility: 
Video: 
https://youtu.be/uHxQ8mkHEtc 

Stephen Pevar 

USDA Tribal Consultation, 
Coordination, And Collaboration 

A four-part training provided by USDA-OTR. This presentation serves as a 
basic introduction to help ensure senior USDA leadership understands its legal 
responsibility to Tribal nations. This content reiterates a government-to-
government relationship with Federally recognized tribes pre-dating the 
Constitution. Main topics include Legal Implications, Cultural Awareness, 
Consultation. 

Historical Overview of The 
Federal-Tribal Relationship 

Stephen Pevar video 

Federal Trust Responsibility Stephen Pevar video 

Tribal Sovereignty Stephen Pevar video 

Tribal Consultation: 
https://youtu.be/qVMBDhSeT5g 

Stephen Pevar video 

American Indian Influence on 
Agriculture 
Working Effectively with Tribes 
(1:00) 

Ag Learn 

Language Matters: How to Talk 
about Native Nations - YouTube 

Native Governance Center presentation. 

What is a Treaty? 
Why Treaties Matter | NPR -

YouTube 

National Public Radio presentation 

Civil Rights Training Unconscious Bias – Annual 
Civil Rights Impact Analysis 

https://youtu.be/uHxQ8mkHEtc
https://aglearn.usda.gov/course/view.php?id=58210
https://aglearn.usda.gov/course/view.php?id=58210
https://aglearn.usda.gov/course/view.php?id=58209
https://aglearn.usda.gov/course/view.php?id=58212
https://youtu.be/qVMBDhSeT5g
https://aglearn.usda.gov/course/view.php?id=18776
https://aglearn.usda.gov/course/view.php?id=18776
https://www.youtube.com/watch?v=MSYSZ7Imx7s
https://www.youtube.com/watch?v=MSYSZ7Imx7s
https://www.youtube.com/watch?v=bexvE4lZRGo
https://www.youtube.com/watch?v=bexvE4lZRGo


 
   

 

     
 

  
  

 
  

 
  

 
 
 

 
 

 
   
   
  
   

 
 

 
  

 
    

 
       

   
 

   
    

 
      

 
      

 
     

 
   

 
  

   
 

  
 

  
 

 
 

 
 

 
  

 
  

 
 

   
 

 
   

  
 

  
 

    
  

National Museum of the NATIVE LIFE AND FOOD: Food Is More Than Just What We Eat. 
American Indian – Native 360 
trainings THE IMPACT OF WORDS AND TIPS FOR USING APPROPRIATE TERMINOLOGY 

Am I using the right word? 

Tribal Sovereignty: Why it Matters. 
Native American Heritage 
Diversity and Inclusion Events 

“Gather” film screening 

USDA-NRCS Working Effectively 
with American Indians (WEWAI) 
Training Workshop 

Cultural Awareness 
• Klamath River Salmon Wars- Broken Trust Responsibilities Focus 
• Tribal Elders Q & A session 
• Identify and describe traditional values 
• Identify Contributions American Indians have made to Western 

Society ( 

Indian Laws 
• History-A review of the relationship between Tribes and non-Indians 

from the colonial era to the present day 
• Consultation: Interactive Session on understanding federal law – 

Participants will review federal law cases and discuss 
• Trust Responsibility: Origins and Scope of the Trust Duty – The federal 

government must work with tribes 
NRCS Work 

• Tribal Ecological Knowledge 
• Government to Government, the type of relationship the Government 

should have with Tribes 
• Consultation – the process on how federal agencies will work with 

tribes 
• Best Practices to establish relationships and outreach with Tribal 

Nations 
• Walking in His/her Moccasins (Elder Panel Discussion) 

Seventh Sovereign LLC – 4-Day In addition to the content below, extensive reading and video resources were 
Webinar Training (was provided to participants. 
scheduled to be in-person with 
a Tribal visit following, but due 
to COVID pandemic restrictions, Course 1 – CULTURAL AWARENESS: Understanding, Insight and 
was moved to webinar) Communication 

Seventh Sovereign L.L.C. Module 1. Tribal Nations Basics: Assessment & Awareness. 
Robert Harper* • Tribal Nations Basics: Numbers, Shapes & Sizes. Advanced: Identity 
Executive Director & The Monolith Myth. 

• Pre-Contact: 1000-Year Waves. Beyond Stereotypes: Sophistication 
*Robert Harper has over 20 years of & Integrated Societies. 
public policy and government affairs 
experience specializing in conflict 
resolution and Tribal relations. He 

• Assessment: The P3CL Formula. Exercise: Initial Tribal Assessment. 
Module 2. Understanding & Insight. 

https://www.seventhsovereign.com/


 founded Seventh Sovereign to address 
 complex conflicts facing Tribes, 

 agencies, attorneys, and mediators. 
 

  Seventh Sovereign supports Tribal and 
 non-Tribal entities in developing  

  partnerships and avoiding conflict 
 throughout the United States.  [It] fuses 

 culture, communication, and the law to 
 help transform relationships with 

Tribes. Beyond Tribes, Seventh 
 Sovereign works with agencies, 501c3s, 
 lawyers, mediators, and many different 

 professionals—from archaeologists to 
 social workers.  

 

   • Yesterday is Today: Colonialism & Dis-Integration. 
  • Federalism & Paternalism. 

• Historical Trauma & Generational Transmission. Exercise: Impact  
 Legacy. 

 Module 3. Immersion & Communication. 
  • Values, Sensitivities & Protocol. 

 • Cross-Cultural Communication: Styles & Adaptation. 
  • Communication Basics: Channels & Modes. 

   • Common Pitfalls: Do’s & Don’ts. 
 
 

   Course 2—TRIBAL ENGAGEMENT 101: Transforming Relationships with Tribes 
 

     Module 1. The Basics: The Transformative Formula & Tribal Engagement Plan. 
  • Conventional vs. Transformational Relations: The AIEPT Formula. 

  • Authentication, Interests & Understanding. 
 • Entry Points: Identification & Selection. 

  • Initial Assessment: TEP Start (GOE & SOE) & Tribal (P3CL). Exercise: 
 Initial Assessment. 

 Module 2. Engaging with Native Communities & Authentication. 
   • Native Communities & The Integration Lens. 

 • The Engagement Engine. 
  • Authentication: Self & Tribe. Exercise: Authentication. 

   Module 3. Understanding & Planning: Trauma, Sovereignty & (Re)Integration. 
   • Misperceptions & Stereotypes vs. The Truth: Sophistication, 

  Integration & Sovereignty. 
 • Colonialism & Federalism: Sensitivities & Solutions. 

 • Sovereignty: Multi-Dimensional Assessment. 
 
 

  Course 3—TRIBAL CONSULTATION: Relational Strategies for Rules & Regs 
 

   Module 1. Rules & Regs—Types & Triggers. 
  • Frameworks: Triggers Identification, Issue-Spotting & Risk 

 Management. 
    • Initial Assessment: Tribal Roles (structures, shapes/sizes & POE). 

     • The Big 3: FIL, SMR & Special. Frameworks & Triggers. Intro to 
 Scenarios-Based Planning. 

     Module 2. ‘3+1’ or 3 Conventional Approaches + The One that Works for All. 
 • Comparison & Evaluation of Conventional Approaches. 

• The Single Approach Components. Exercise: Conventional self-
 assessment. 

    Module 3. Tools of The Single Approach. 
 • Org. Comm.: GOE/SOE/POE. Exercise: GOE/SOE/POE. 

   • Int. Comm.: Consultation Focal Point. Exercise: POE/POC Selection, 
 People Matching. 

  • Inst. Comm.: Instruments & Formalized & Rels. 
 



 
  Course 4—NEGOTIATING WITH TRIBES: The Interest-Based Approach to 

 Sovereignty 
 

 Module 1. Negotiating with Tribes—Negotiation as Collaboration. 
 • Every Tribe is Different—Mapping & Assessment. 

  • Post-Modern Negotiation: Time, Space, Place & Agenda. Bridge-
 Building & Influence Factors. 

  • Dos & Don’ts. 
 Module 2. Interest-Based Negotiations. 

  • The GTY/IBN Mode. Step-by-step Assessment, Planning, and 
Negotiation Mapping.  

  • Tips and Common Pitfalls. Interests & Options. 
    Module 3. Tribal Sovereignty & Multiple Dimensional Assessment. 

  • Sovereignty: Beyond the Legal Definition. Looking to History: Pre-
 Contact Integrated Sovereignty. 

 • Multi-Dimensional Options: Nation-Building, Integrative 
 Sovereignty. 
  • Modifying your IBN Planning—Step-by-Step. Revisiting Interests, 

 Options & Mutual-Gain. 
 

 


