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PROCESSING:
INCREASED LOCAL MEAT PROCESSING CAPACITY

Created Technical Assistance Network Supporting Indian Country Meat Processing
Interests. Tribal ranchers shared difficulties in accessing meat processors during the supply
chain, a crucial market channel for reaching consumers. USDA recognized the need to
decentralize the meat processing sector and expand accessibility of these value-added enterprises
to producers, including Tribal members. Through the Meat and Poultry Processing Technical
Assistance program, USDA is partnering with a network of free technical assistance providers
for entities seeking to develop or expand their protein processing operation through 2025. The
Flower Hill Institute spearheads this network as the lead technical assistance partner with
dedicated support for Tribal entities led by the Intertribal Agriculture Council.

Expanded Processing Meat Processing Program Offerings. In addition to the above technical
assistance, USDA released a combination of loan and grant funding to expand the number of
meat processors operating across the country. The availability of these new enterprises provides
for a more competitive market for rural and Tribal producers. Tribal members were eligible to
submit applications for seven of the eight meat processing programs awarded using one-time
funding authorities. At least four projects awarded directly identify that they will be established
on an Indian reservation. Of these awards, the Oyate Community Development Corporation
directly received $15million to establish a revolving loan fund supporting the meat and poultry
industry within the Standing Rock Sioux Tribe. Information on these programs is available at
https://www.usda.gov/meat.

OTR and FSIS Created New Path for More Competitive Rural Tribal Food Inspectors.
Tribal nations across the country are standing up new meat processing facilities to service their
and surrounding communities. The requirements to serve as a USDA meat and food inspector
broadly include a four-year degree in a relevant field or a high school diploma with one-year of
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relevant experience. USDA’s Food Safety and Inspection Service (FSIS) is coordinating with the
American Meat Science Association and Tribal Agriculture Fellowship to develop and host two
bootcamps in targeted locations in Indian Country that will provide aspiring Tribal food
inspectors with the tools to competitively apply for federal food inspection positions.

Designed First Meat Processing Grant for Non-Amendable Indigenous Animals. For the
first time USDA has created a meat processing program designed for the unique cultural and
processing requirements of Indigenous animals. This program was designed with direct request
and input from Tribal leaders and acknowledges the unique role of Indigenous animals as an
important protein source for Tribal communities. The recipients will be announced on a rolling
basis with the first round of grant awardees announced at the White House Tribal Nations
Summit. Learn more at www.usda.gov/iag

PROCUREMENT:
INCREASED TRIBAL & FEDERAL PROCUREMENT FOR TRIBAL PRODUCERS

Removed Barrier Audit Requirement. One of the primary policy recommendations resulting
from the Cooperative Agreement with the Intertribal Agriculture Council (IAC) on increasing
Tribal producer procurement opportunities with USDA was a recommendation to remove the
burdensome and expensive (approximately $20,000 per producer) audit requirement. The
Agricultural Marketing Service (AMS) moved quickly and removed that requirement and barrier.

Expanded FDPIR Tribal Self-Determination Demonstration Project Expanded to 16
Tribes. The 2018 Farm Bill authorized the Food Distribution Program on Indian Reservations
(FDIPR) Demonstration Projects. Through these projects, Tribes have more control over the
contents of their FDPIR food packages, selecting and purchasing some of the foods themselves.
USDA’s Food and Nutrition Service (FNS) has finalized the round two awards to the eight new
Tribes selected. This round of funding totals nearly $4.4 million; USDA previously funded eight
other Tribal nations, bringing the total to $10 million across the 16 Tribal nations participating in
this demonstration project. FNS worked with the Bureau of Indian Affairs (BIA) on the
negotiation of the final contracts with the selected Tribes.

Supported Tribal Producer Procurement by Funding Direct Food Purchases From Tribal
Nations — Local Food Purchase Assistance Program (LFPA). USDA will be providing up to
$112 million through the Local Food Purchase Assistance Plus program for Tribal nations to
purchase minimally processed food from underserved and Tribal producers and distribute that
food through their communities. This program was initially authorized under the American
Rescue Plan Act and reauthorized by Congress through funding made available to the
Commodity Credit Corporation.

Used HUBZones To Improve Market Opportunities for Local and Tribal Producers. USDA
is one of the largest purchasers of food in the country. It can be very challenging for small, local,
and Tribal producers to sell to USDA. USDA launched a new interagency pilot project aimed at
offering more localized purchases for Tribal communities through the Food Distribution Program
on Indian Reservations (FDPIR). The pilot uses HUBZone federal procurement preferences to
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better incorporate smaller local and Tribal producers into the purchase. The initial pilot started
with bison purchases for the FDPIR program. The goal is to learn best practices from the pilot
and expand for future USDA purchases.

Launched Bison Purchase Pilot Incorporating Indian Country Bison into Tribal Nutrition
Programs. USDA launched a new interagency pilot project aimed at offering more localized
ground bison meat for Tribal communities through the Food Distribution Program on Indian
Reservations (FDPIR). The pilot changes how USDA purchases bison to better support buying
meat from local, small, and mid-sized bison herd managers and delivering it directly to local
Tribal communities. The pilot is a collaboration between USDA’s Food and Nutrition Service,
Marketing and Regulatory Programs, Food Safety and Inspection Service, and USDA’s Office of
Tribal Relations. The producers participating in the first pilot include the Cheyenne River Sioux
Tribe, Standing Rock Sioux Tribe and Brown Otter Buffalo, the Lower Brule Sioux Tribe, and
Dakota Pure Bison operating on the Rosebud Sioux Reservation.

MARKETING:
INVESTMENTS IN TRIBAL PRODUCER PRODUCT MARKETING & EDUCATION

Highlighted Tribal Products in Agricultural Trade Missions and Shows (FAS). USDA has
long supported the Intertribal Agriculture Council to facilitate and strengthen access by Tribal
food enterprises to international export markets. In its commitment to strengthen and expand
economic equity for Native Americans, in 2024, USDA is hosting an Agribusiness Trade
Mission to Canada focusing on expanding opportunities for Tribally owned food and agriculture
businesses.

Historic Native Nations Agribusiness Trade Mission to Canada (FAS). USDA will lead an
historic agribusiness trade mission to Canada in June. This USDA mission will be the first of its
kind, specifically highlighting products made and produced by Tribal agribusinesses. The trade
mission will highlight the reinvigoration of historic agricultural trade networks amongst Native
Nations across the United States and Canada. Participants will be Tribal producers with the
Made/Produced by American Indians official trademark certified by the Intertribal Agriculture
Council and producers from the Native Hawaiian Community operating on Native Hawaiian
Home Lands as recognized by the Department of the Interior.

Cooperative Agreement with Intertribal Agriculture Council (IAC) on International
Marketing (FAS). The Foreign Agriculture Service (FAS) maintains a long-term Cooperative
Agreement with the Intertribal Agriculture Council (IAC) for assistance in promoting
participation in USDA’s international trade shows and missions.

Cooperative Agreement with Intertribal Agriculture Council (IAC) on Domestic
Marketing (OTR/AMS). The Office of Tribal Relations entered into a Cooperative Agreement
with the Intertribal Agriculture Council (IAC) to encourage more Tribal producers to become
certified to be a vendor with USDA for USDA to purchase their products.


https://fas.usda.gov/topics/trade-missions/canada-june-2024
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Expanded Education Efforts on Domestic Education Regarding Tribal Producer Products
(OTR). There are more than 80,000 Tribal, American Indian, Alaska Native, and Native
Hawaiian producers who grow a wide variety of agricultural and food products. USDA’s Office
of Tribal Relations has a Cooperative Agreement with the Intertribal Agriculture Council (IAC)
and then NATIFS to procure and distribute products from IAC’s “Native Made/Native
Produced” Trademark to help educate federal and Tribal decision makers and consumers about
the wide variety of Indigenous foods and Native-produced products.

TRIBAL LANDS:
REMOVING TRIBAL LAND BARRIERS FOR TRIBAL PRODUCERS

Heirs’ Property Relending Program Implemented to Include Service on Tribal
Fractionated Lands (FSA). In 2022, USDA announced that Akiptan, Inc. and the Cherokee
Nation Economic Development Trust Authority are approved intermediary lenders through the
Heirs’ Property Relending Program. Heirs’ property is family land that has been passed down to
descendants without a will or deed to prove ownership. Heirs’ property issues have long been a
barrier for many producers and landowners to access USDA programs and services, and this
relending program provides access to capital to help heirs find a resolution.

Worked with BIA on Agricultural Leasing Regulations (OTR/FSA/NRCS). The Bureau of
Indian Affairs (BIA) held Tribal consultations to update BIA Agricultural Leasing Regulations.
USDA worked closely with the BIA to improve opportunities for agricultural conservation
efforts, to reduce barriers for participation in USDA farming and ranching programs on BIA
managed trust and restricted-fee lands and streamline their regulations where both agencies’
responsibilities overlap. USDA provided drafting language and assistance to DOI to ensure DOI
regulations allowed the flexibilities necessary for Tribal Producers with BIA Leases to be
eligible for all USDA programs.

FSA Conducting Complete Review of Handbooks (FSA). FSA has set a task for itself to
review all relevant field handbooks to ensure that Tribal producers and their unique issues (such
as land tenure, impediments with the BIA, and farm ownership) are incorporated wherever
possible. The goal is to streamline the process for Tribal producers and ensure consistent and fair
treatment in all FSA field offices. Thus far, FSA has completed review of 100 of the handbooks.

NRCS Amending General Manual (NRCS). The NRCS is currently developing amendments to
the NRCS General Manual policy specific to NRCS work with Federally recognized Tribal
Nations to better support Tribes and Tribal Producers. The goal is to establish agency policy
which aligns with Tribal facing statues, Executive Orders, USDA Departmental Regulations and
guidance, and NRCS operations.

USDA-DOI Created Permanent Interagency Working Group on Tribal Agricultural Lands
(OTR/FSA/NRCS). Over the years there have been three Memoranda of Understanding between
USDA and the Department of the Interior (DOI) directing both to increase coordination to
improve customer service to Tribal producers. USDA and DOI are working together to build a
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permanent Interagency Working Group on Tribal Agricultural Lands to ensure we successfully
change the way both agencies support agriculture throughout Indian Country.

CONSERVATION:
INCREASED TRIBAL PRODUCER CONSERVATION OPPORTUNITIES

First ever Tribal Conservation Reserve Enhancement Program (CREP) focused to support
Tribal Producers and Tribal Lands (FSA). Three Tribal Nations in the Great Plains are
partnering with USDA to help conserve, maintain and improve grassland productivity, reduce
soil erosion, and enhance wildlife habitat through the Conservation Reserve Enhancement
Program (CREP). The Cheyenne River, Oglala and Rosebud Sioux Tribes are entering into
CREP agreements with USDA’s Farm Service Agency (FSA) to enroll eligible grassland,
pastureland, and other agricultural lands within the boundaries of their reservations in this
conservation program. These are the first-ever CREP agreements in partnership with Tribal
Nations.

Increasing Alternative Funding Arrangements (AFAs) to empower Tribes and better fund
Tribal conservation (NRCS). In 2022, the alternative funding arrangements (AFA) policy was
published, allowing for greater Tribal self-governance, and overcoming Environmental Quality
Incentives Program (EQIP) and Conservation Stewardship Program (CSP) reimbursement
difficulties for federally recognized Tribal Nations. AFA training was provided to Tribal staff at
the Intertribal Agriculture Council annual conference. The first AFA programmatic agreements
were signed by the leadership of the Chippewa Cree Tribe and Fort Belknap Indian Community
and the Montana State Conservationist for USDA’s Natural Resources Conservation Service
(NRCS).

New Tribal Partnerships for Climate-Smart Commodities (NRCS). USDA has selected
projects that will deliver important climate-smart impacts for farmers, ranchers, foresters and
communities nationwide. Over 20 Tribes and Tribal groups will lead and partner on projects. For
example, the “Recognizing the Role of Buffalo Production as a Climate-Smart Commodity”
project, in which the InterTribal Buffalo Council and other partners plan to work with 76 Tribes
to incentivize their use of climate-smart practices related to buffalo herds. The Tribal Buffalo
Market Initiative plans to assist Tribes in marketing their buffalo as a climate-smart commodity,
develop sustainable programs for historically underserved Tribal buffalo producers and create a
Tribally led national strategy for education and outreach of buffalo as a climate-smart
agricultural product.

Improving Environmental Quality Incentives Program (EQIP) Tribal Reimbursement
Rates (NRCS). The Environmental Quality Incentives Program (EQIP) is NRCS’ flagship
conservation program that helps farmers, ranchers and forest landowners integrate conservation
into working lands. The NRCS is working to improve EQIP reimbursement rates on Tribal
projects through the EQIP payment schedule development process and Alternative Funding
Arrangements.
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Conservation Cooperative Agreements with Tribal Entities (NRCS). Sixteen Tribal Nations
and Tribal organizations entered into 2022 Equity Conservation Cooperative Agreements with
the NRCS. These agreements fund two-year projects to expand the delivery of conservation
assistance to underserved farmers. The NRCS Outreach and Partnership Division provided $7.5
million in Equity Conservation Cooperative Agreements to strengthen Tribal food sovereignty
through Tribal community agriculture initiatives and increased adoption of conservation
practices on the part of Tribal producers.

New Cooperative Agreements to Expand Native Grasses and Forbs. USDA’s Office of Tribal
Relations has entered into two Cooperative Agreements with the Tribal Alliance for Pollinators
(TAP) and the Institute of American Indian Arts (IAIA) to expand native grass and forbs seeds
for pollinators, grasslands, and working lands restoration. The TAP agreement includes work to
improve access to USDA’s resources and programming for our Tribal partners and producers
through educating consumers, agency staff, and federal policy decision makers about native
grasses and forbs that complement native grassland conservation and livestock consumption.
TAP will partner with USDA’s Natural Resources Conservation Service (NRCS) to update the
NRCS state foraging seed lists to incorporate more native grasses and forbs and amend EQIP
reimbursement for seeding as appropriate The IAIA agreement focuses on improving access to
USDAs resources and programing for 1994 Tribal Land-Grant Colleges and Universities, Tribal
partners and producers through educating consumers, agency staff, and federal policy decision
makers about the cultural importance of pollinators and their products.

Indigenous knowledge informing NRCS policy, standards, and programs (NRCS). The
NRCS Indigenous Practices Team was formed in 2022 to help regions develop new EQIP
scenarios, CSP enhancements, and interim practice standards based on indigenous knowledge to
make NRCS assistance more meaningful on Tribal lands. Also in 2022, staff from the NRCS
national office and California state office developed the Indigenous Stewardship Methods
Evaluation and monitoring activity under the EQIP program to provide funding to assist in the
sharing of indigenous knowledge between Tribal subject matter experts and producers.

LEASING:
IMPROVED LEASING OPPORTUNITIES & PROCESSES FOR TRIBAL PRODUCERS

USDA'’s Forest Service Clarifies Tribal Trust Lands are Eligible as “Base Property” for
Grazing Permits on National Forests and National Grasslands (USFS/OTR). The U.S.
Forest Service reviewed rangeland management program policies, and identified a need to clarify
the flexibilities available for base property requirements to ensure that the Forest Service grazing
program aligns with its goals and policies for Tribal lands. Specifically, Tribal trust land can be
used for satisfying the base property requirement.

BIA:
BIA-USDA IMPROVEMENT IN COORDINATION

Streamlining Tribal Agricultural Land and Related Program Access. BIA and USDA are
working to coordinate, plan, and implement USDA programs on lands held in trust or with
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restricted status. Specifically, USDA and BIA are supporting updates to agricultural and grazing
permits to better facilitate Tribal participation and identify barriers to Tribal participation in
agriculture, grazing and conservation programs. Additionally, USDA plans to exchange data
with BIA in order to cross reference agricultural activities and land ownership for more efficient
payment and distribution of funds in USDA farm production and conservation programs. (2023
White House Tribal Progress Report)

Created Permanent USDA-DOI Interagency Working Group on Tribal Agricultural Lands
(OTR/FPAC). Over the years there have been three Memoranda of Understanding between
USDA and the Department of the Interior (DOI) directing both to increase coordination to
improve customer service to Tribal producers. USDA and DOI are working together to build a
permanent Interagency Working Group on Tribal Agricultural Lands to ensure we successfully
change the way both agencies support agriculture throughout Indian Country.

USDA Helped Draft BIA Agricultural Leasing Regulations. The Bureau of Indian Affairs
(BIA) has entered into Tribal consultations to update BIA Agricultural Leasing Regulations.
USDA worked closely with the BIA to improve opportunities for agricultural conservation
efforts, to reduce barriers for participation in USDA farming and ranching programs on BIA-
managed trust and restricted-fee lands and streamline their regulations where both agencies’
responsibilities overlap.

EMERGENCY PLANNING:
IMPROVED EMERGENCY & INSURANCE FOR TRIBAL PRODUCERS

Watershed and Flood Protection Operations Program Invest in At-Risk Alaskan Villages
(NRCS). NRCS is allocating $40 million from the Bipartisan Infrastructure Law to assist Alaska
Native villages with community-driven relocation due to climate change, erosion, and

flooding. Seven villages have been chosen from a set of the highest-risk villages. This funding
will cover feasibility studies, watershed planning and NEPA compliance, and move design, and
will partner with the Department of Interior’s community-driven relocation program.

Improved access to crop insurance in Indian Country (FSA). While USDA sets parameters
for crop insurance programming, crop insurance is sold and delivered solely through private crop
insurance agents. USDA Risk Management Agency announced approximately $1.9 million in
partnership with the Intertribal Agriculture Council to strategically engage minority-serving
institutions and related stakeholders to train, credential, and establish a pipeline of crop insurance
agents and adjusters for underserved and Tribal communities.

Recognized traditional animals in disaster assistance programs (FSA). FSA updated its
disaster assistance programs to ensure they’re covering livestock losses. For example, earlier this
month, FSA updated the Emergency Assistance for Livestock, Honeybees, and Farm-raised Fish
(ELAP), the Livestock Forage Disaster Program (LFP), and the Livestock Indemnity Program
(LIP) to include horses maintained on eligible grazing land. Many family farms and ranches use
their forage to raise horses to augment their other agriculture endeavors. Additionally, in 2022,
FSA added Mycoplasma bovis as an eligible cause of loss for LIP. LIP provides producers facing
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excess of normal mortality in their herds with a financial benefit of 75 percent the average fair
market value of the animal(s) impacted.

Improving Indian Country Weather and Climate Data (NRCS). The NRCS is investing staff
and resources to expand the Tribal Soil and Climate Analysis Network (TSCAN) to provide
better climate data on Tribal reservations which statistically have less robust data collection.

YOUTH PRODUCERS:
INVESTED IN NEXT GENERATION OF TRIBAL PRODUCERS

USDA Launched “Sovereignty Gardens” Children’s Educational Animated Series. This
series of short educational shows will help build excitement and pride with children about using
Indigenous knowledge in gardening, food sovereignty, traditional foods, and healthy eating
habits. “Sovereignty Gardens” uses animation and puppetry to follow Stompy the buffalo and his
friend Bran through a series of learning adventures, which include cameos by Indigenous and
scientific leaders. USDA’s Office of Tribal Relations entered into a cooperative agreement with
Dr. Lee Francis (Pueblo of Laguna) (Indigi-Nerd/Native Realities) to create this animated series.

Established a New Tribal Policy Internship for Students Interested In Indian Country
Agriculture And Foods (OTR). USDA Office of Tribal Relations and the Partnership for Public
Service have collaborated to create the Future Leaders in Public Service Internship Program —
Department of Agriculture: Tribal Agriculture and Food. Undergraduate and graduate students
will be recruited to work within Indian Country agriculture and food portfolios.

Funded Creation of a Youth Food Sovereignty and Public Health Summer Program at
NDSU (OTR). USDA’s Office of Tribal Relations (OTR) received an appropriation to develop a
Tribal Public Health Resource Center at a land grant university with existing Indigenous public
health expertise to expand current partnerships and collaborative efforts with Indigenous groups,
including Tribal colleges to improve the delivery of culturally appropriate public health services
and functions in American Indian communities focusing on Indigenous food sovereignty. OTR is
working with North Dakota State University (NDSU) to develop a center focused on the
intersection of Tribal food sovereignty and public health. The first project will be a summer
program for students to engage with leaders and experts in the food sovereignty field to provide
them with the tools to improve public health in their communities.

Funded Intertribal Agriculture Council (IAC) Youth Track. USDA’s Office of Tribal
Relations (OTR) invested heavily to cover the costs of youth delegates to attend the annual
Intertribal Agriculture Council conference Youth Track, to support the next generation of Tribal
producers.

LISTENING:
INCREASED & IMPROVED TRIBAL PRODUCER COMMUNICATIONS

USDA Releases New Tribal Partnerships Page on Farmers.Gov Website (FPAC). In 2023,
USDA launched a new Tribal Partnerships page on USDA’s farmers.gov website designed to
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connect Tribal nation leaders, land managers, agricultural producers and citizens with USDA
farm production and conservation programs and services. Developed as part of USDA’s
commitment to its federal trust responsibility to Tribal nations, the web page showcases
opportunities for land access, Indigenous representation, conservation partnerships, and support
for Tribal producers and Tribal food sovereignty. For more information, visit farmers.gov/tribal.

USDA Announced Members of the Inaugural Tribal Advisory Committee (TAC). The
USDA Tribal Advisory Committee is a permanent committee created by the 2018 Farm Bill to
ensure Tribal perspectives are well represented at USDA and to ensure the Department’s policies
and decisions are informed by the unique nation-to-nation relationship. The Tribal Advisory
Committee is an 11-member board, with eight members appointed by the Chair and Ranking
member of Senate Indian Affairs and House and Senate Agricultural Committees, and three
appointed by Agriculture Secretary Tom Vilsack. USDA is honored to coordinate with these
House and Senate Committee leaders to seat and announce the inaugural USDA Tribal Advisory
Committee.

USDA Moved to Include Tribal Caucus & Tribal Listening Sessions Best Practices (OTR).
The Office of Tribal Relations has implemented several new “Best Practices” to ensure better
quality consultations and the opportunity for producers to be heard. One, we have worked with
FPAC to conduct localized consultations to hear directly from producers on a specific reservation
or state where there have been unique challenges. Two, we have instituted “Tribal Caucuses”
before most major consultations to ensure an opportunity for Tribal producer coordination and
preparation. And three, for topics that particularly affect producers we have combined
“Consultations & Listening Session,” so that Tribal producers have an opportunity to speak and
provide input after the Tribal leaders have concluded their nation-to-nation portion of the
conversation.

NRCS East, Central, West and Joint Regional Tribal Conservation Advisory Councils
Meetings. NRCS Joint Regional Tribal Conservation Advisory Councils held face to face
meetings in both 2022 and 2023. These were three-day meetings facilitated by Indigenous Food
and Agriculture Initiative (IFAI) staff. The first days were “Tribal caucus” and last two days were
reserved for the Council to meet with NRCS leadership and subject matter experts. Council
members collaborated with NRCS leadership and staft to develop plans to address the
recommendations of the Council as well as addressing the recommendations made by Tribal
Leadership at the national Tribal Consultations. These collaborations have led to better
incorporation of Tribal land management methods into conservation planning and practice
scenario development, better coordination with other agencies in providing assistance to Tribes,
better allocation of resources for assistance to Tribes.

EXPERTISE:
STAFFING, TRAINING & TECHNICAL ASSISTANCE (TA)

AMS Created a Regional Food Business Center Focused Exclusively on Serving Indian
Country Producers. AMS established an Indian Country focused Regional Food Business
Center that will support producers by providing localized assistance to access local and regional
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supply chains, including linking producers to wholesalers and distributors. It will provide
technical assistance needed for tribal producers and businesses to access new markets, access to
federal, state, and local resources, and assist small- and mid-sized producers in overcoming
barriers to market access.

USDA Hired a Special Policy Advisor on Tribal Agricultural Lands. USDA’s Office of
Tribal Relations and the Administrator for the Farm Service Agency have joined together to hire
USDA s first Special Policy Advisor on Tribal Agricultural Lands. Jim Wabindato comes to
USDA from the Indian Land Tenure Foundation. In this role, he is assisting USDA’s Farm
Production and Conservation (FPAC) Mission Area to better meet the needs of farmers and
ranchers on the ground and building institutional bridges with the Bureau of Indian Affairs (BIA)
to coordinate agricultural leases, permits and eligibility requirements for USDA agricultural
programs operating in Tribal communities.

Farm Service Agency Mandated Nationwide Employee Training on Federal Trust
Responsibilities to Tribal Nations (FSA). USDA is committed to the United States’s unique
government-to-government relationship with federally recognized Tribes as defined through
treaties, statutes, court decisions, and presidential proclamations. To ensure that American
Indians, Alaska Natives and Tribes have full access to the programs and services of Farm Service
Agency (FSA), the agency requires all FSA employees, state and county committee members
nationwide to receive basic training on the Federal Trust responsibilities to Tribes. Required
employee training modules includes 1) Tribal Trust Responsibility Training, 2) History of
Federal Tribal Relationships Training, 3) Tribal Sovereignty Training and 4) Tribal Consultation
Training.

NRCS Developing National Indian Country Training (NRCS). The NRCS is developing
NRCS program training for NRCS and Tribal departmental staff to assure more uniform
availability of NRCS technical and financial resources across the country.

Working with DOI on their Agricultural Resource Management Plans (ARMP) (NRCS).
The Department of Interior (DOI) has statutorily responsibility for creation of ARMPs with
Tribal nations. However, in our new partnership with DOI, and understanding how important to
the ARMPs are to Tribes and Tribal producers, NRCS is working with agency and Tribal subject
matter experts to define the role of the NRCS in the development and implementation of Tribal
Agricultural Resource Management Plans (ARMP). NRCS has had a long-standing role in the
development of area wide conservation plans. That skill set can be an asset for Tribes in the
development of ARMPs.

Created Pilot Project Created to Place Tribal Ag Technical Assistance (TA) Experts
Directly with Tribal Nations (OTR/FSA/NRCS). USDA’s Office of Tribal Relations, in
partnership with USDA’s Farm Service Agency and Natural Resources Conservation Service,
has entered into Cooperative Agreements with the Blackfeet Nation, Fort Belknap Indian
Community, and Muscogee (Creek) Nation to empower these Tribal nations to directly assist
their producers navigate USDA and U.S. Department of the Interior agricultural resources and
processes. The partnerships are intended to strengthen the government-to-government
relationship with Tribal communities.
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FPAC Invested in Key Tribal Liaison Expertise (NRCS). NRCS uses the new USDA Tribal
Facing Positions Hiring Memo to ensure significant Indian Country expertise was required in the
hiring of new national Tribal liaison Pedro Torres (NRCS).

Office of Tribal Relations Hires New FPAC Portfolio Policy Advisor. The USDA Office of
Tribal Relations (OTR) is hiring a new policy advisor focused exclusively on Tribal farming and
ranching. OTR has historically been short staffed and more than one portfolio have had to be
covered by one person. This new hire will ensure one full time policy advisor will be dedicated
solely to the Tribal producer portfolio.

FPAC Implementing Tribal Facing Hiring Memo in the Field. The Office of Tribal Relations
together with the USDA’s Office of Human Resources & Management has penned a Hiring
Advisory for positions across USDA which disproportionately interact with Indian Country. To
date the Advisory has predominately been utilized for national level Tribal liaison positions.
However, we are very aware of the need for Indian Country expertise at the field level as well.
FSA and NRCS are designing hiring plans for offices located on or near Indian Reservations that
significantly serve Indian Country producers.

Revitalizing the USDA Departmental Regulation Regarding Co-Location of FSA/NRCS/RD
Offices on Reservations. NRCS, FSA, RD and OTR are working together to better implement
USDA Departmental Regulation 1340-002, “Consolidated USDA Agency Services on Indian
Reservations” regarding the placement of USDA offices on Tribal lands. One of the first steps
has been to expand the Department Regulation to include Rural Development.

USDA is an equal opportunity provider, employer, and lender.
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