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Presidential eGovernment Initiatives – USDA Status


	Initiative
	How To Get To Green
	USDA Status

	Transaction Integration Initiatives

	GovBenefits
	Action Steps

· Collaborate with the initiative to ensure benefits programs are accurately reflected on GovBenefits.gov

· Work with GovBenefits to establish integrated online application and data standards
	
	USDA Contributions
· Thirty-two USDA programs are currently represented on GovBenefits.

· USDA staff has assisted with the visioning sessions for Phase II of the system, including the development of the on-line benefit application.  

Financial

· MOU and financial contribution in FY ’03 ($1.02 million) complete.
· Financial contribution in FY ’04 ($1.02 million) expected.

Additional Contributions

· Additional USDA programs are to be added in FY ‘04.

· FNS working to integrate their detailed eligibility determination tools with the high-level pre-eligibility determination tool on GovBenefits in FY ‘04.

USDA Liaison: Dennis Egan, OCIO

	E-Clearance
	
	
	N/A – USDA is not a partner in this initiative.

	Recruitment One-Stop
	Action Steps

· Identify investments for Web sites with job search engines and resume builders

· Migrate Web sites with job search engines and resume builders to Recruitment One Stop

· Do not maintain independent job search engines and/or resume builders

· Work with the initiative to utilize initiative-provided assessment tools

· Create interfaces to post and receive Recruitment One-Stop data
	
	USDA Contributions

· USDA staff participated in early working group sessions.
Additional Contributions

· USDA led by OCIO and OHRM  was a part in a successful eRecruitment pilot that was an early precursor to this initiative

· USDA has been a leader in human capital issues related to IT professionals

· USDA is exploring the development of an enterprise-wide electronic human resources backend solution that would leverage the front-end Recruitment One-Stop
Financial

· No MOU or funding requested in FY ‘03.

· No financial contribution in FY ’04 expected. 

USDA Liaison: Responsibility for this effort was assigned to OHRM.  Since Joe Caluntoni retired in June.

	E-Vital
	
	
	N/A – USDA is not a partner in this initiative.

	Business Gateway
	
	
	N/A – USDA is not a partner in this initiative.

	International Trade Process Streamlining
	Action Steps

· Identify Web content, information, forms, and services that support exporters and the export community

· Direct identified project/programs to discuss becoming part of initiative 

· Identify grants or other financial programs that support exporters and the export community
	
	USDA Contributions

· USDA content is included in Export.gov and efforts are underway to identify additional content throughout the Department.
· USDA has committed to stop further development of the Department’s Online Trade Assistance (OTA) in favor of presenting the content through the International Trade Process Streamlining initiative—providing potential for the USDA effort to be accomplished at a lower cost. 
Financial

· MOU and financial contribution in FY ’03 ($104K) complete.  Funds specifically used to help build Export.gov to accommodate USDA needs and to provide licenses/subscriptions for one year to 2,000 of USDA’s customers. 

· No direct financial contribution in FY ’04 expected.  Minimal integration costs expected for USDA after it develops an enterprise-wide content management system.
Additional Contributions

· USDA working with DOC to develop a governance board to make decisions on the future of Export.gov.
· ACES and ITDS are separate initiatives that may dramatically change the scope of this initiative and require more support from USDA PI lead and associated agencies.
USDA Liaison: Rand Ruggieri, FAS.

	Grants.Gov
	Action Steps

· Identify investments that accept grant applications 

· Per the Federal Register, post all grant notices to Grants.gov by October 1, 2003

· Allow all agency grants systems to feed information to and accept information from Grants.gov

· Stop/Prevent development of new agency-specific grant application systems
	
	USDA Contributions

· USDA eGrants team has identified several USDA investments that handle but only one that accepts grant applications
· CSREES and NRCS have posted funding opportunities—other agencies are following suit.    

· Lead by RD and CSREES, USDA eGrants team is actively working to prepare an enterprise-wide Receipt & Routing (R&R) solution that will lead to a fully-integrated “back-office” for the Department.  111 USDA grant programs are expected to be live when the Storefront launches in late October
· OCIO is closely monitoring agency activity to avoid duplicative investments.

Financial 

· MOU and financial contribution in FY ’03 ($675K) complete.

· Financial contribution FY ’04 ($619K) expected.

Additional Contributions

· Staff from FNS, FS, NRCS, RBS and RUS volunteered for and participated in “Testing the Edges” pilot for the Storefront.
· USDA is exploring an enterprise-wide, integrated “back office” grants administration solution to increase the benefits of the Storefront

USDA Liaisons: Bob MacDonald, CSREES & Joe Marshall, OCFO

	E-Loans
	Action Steps

· Identify solutions for electronically collecting lender payments that can adopt Pay.gov as a common solutions 

· Work with the initiative to ensure loans programs are accurately reflected in the E-Loans Gateway
	
	USDA Contributions

· USDA staff participating in working group.
· USDA team has completed implementation planning for the E-Loans Gateway. 
Financial

· MOU and financial contribution in FY ’03 ($397K) complete.  

· Financial contribution in FY ’04 ($397 million) expected.

USDA Liaison: Bob Bonnet, FSA

	Expanding Electronic Products for Tax for Business
	
	
	N/A – USDA is not a partner in this initiative.

	Standards Adoption Initiatives

	Geospatial One-Stop
	Action Steps

· Identify existing geospatial data holdings that can be distributed

· Identify investments that store, manage, or disseminate Geospatial information

· Identify investments that collect or obtain geospatial data

· Identify investments that utilize GIS or Web Mapping technology

· Direct identified project/programs to utilize initiative-provided components and information

· Follow guidance as outlined in Circular A-16
	
	USDA Contributions

· USDA agencies have completed metadata for existing geospatial data holdings and posted this information.
· USDA agencies have documented planned geospatial data collection activities.  
· USDA is following A-16 guidance.
Financial

· MOU and financial contribution in FY ’03 ($135K) complete.

· Financial contribution in FY ’04 ($135K) expected.

Additional Contributions

· USDA staff participated in portal design, review and evaluation
· USDA team members have pushed for the initiative to adopt an integrated approach across the Federal Government for acquiring and storing geospatial data.

· USDA team has led standards development activities

· USDA has recognized savings internally from an integrated approach to geospatial data purchase/use

USDA Liaison: Dennis Lytle, NRCS

	Consolidated Health Informatics
	
	
	N/A – USDA is not a partner in this initiative.

	SAFECOM
	Action Steps

· Identify programs or initiatives designed to improve wireless communications interoperability

· Identify programs that perform outreach to the state and local public safety community regarding communications issues

· Identify investments for wireless communications 

· Direct identified projects/program to coordinate acquisitions and activities with SAFECOM standards and grant guidance
	
	USDA Contributions

· USDA team working to identify investments/projects for inclusion in this initiative.
· USDA staff participating in working group.
Financial

· MOU and financial contribution in FY ’03 ($1.43 million) complete.

· Financial contribution in FY ’04 ($1.52 million) expected.

Additional Contributions

· Historically, USDA has been a leader in a collaborative approach to interoperable wireless technologies and emergency response working in conjunction with Interior, FEMA and other civilian agencies
USDA Liaison: Tim Quinn, FS

	EHRI
	Action Steps

· Adopt and utilize initiative issued data standards

· Establish electronic interfaces with EHRI for information management

· Utilize initiative provided workforce analytics and forecasting tools
	
	USDA Contributions

· USDA staff participated in early working group sessions.  

Financial

· No MOU or funding requested in FY ‘03.

· No financial contribution in FY ’04 expected. 

USDA Liaison: None.  Responsibility for this effort was assigned to OHRM.  No replacement assigned since Joe Caluntoni retired in June.

	E-Records Management
	Action Steps

· Follow NARA/initiative issued guidance regarding: E-records management standards, E-records transfers, and E-records related IT-investments
	
	USDA Contributions

· OCIO has communicated all NARA guidance to USDA agencies through Web site and record management officers
· USDA has established goal of being a good steward of records and achieving NARA Level III – “all but electronic record keeping system” – in FY ‘04
Financial

· No MOU or funding requested in FY ‘03.

· No financial contribution in FY ’04 expected. 
USDA Liaison: Bette Fugitt, OCIO

	Process Integration Initiatives

	Disaster Management
	Action Steps

· Identify investments that support or provide emergency preparedness, response, recovery, or mitigation information to the public safety community

· Identify investments that facilitate the sharing of information with and within the public safety community

· Identify programs, organizations, or systems that have a role in the Federal Response Plan

· Identify incident management or command systems

· Identify existing emergency operations centers

· Direct identified projects/programs to discuss becoming part of initiative
	
	USDA Contributions

· USDA team has identified Department agency disaster assistance Web sites, gathered information from agency staff and communicated these data to the Disaster Management initiative.

Financial

· MOU and financial contribution in FY ’03 ($1.48 million) complete.

· Financial contribution in FY ’04 ($1.47 million) expected.

Additional Contributions

· USDA staff intends to help design, develop and publicize portal as well as facilitate the transfer of USDA content to disasterhelp.gov.

USDA Liaison: Barbara Lacour, OCIO

	Integrated Acquisition Environment
	Action Steps

· Use tools provided by the initiative including: the Business Partner Network (BPN), Federal Procurement Data Systems (FPDS-NG), Intra-Governmental Transaction Portal (IGTP), Inter-Agency Contracts Directory (ICD)
· Adhere to guidance issued in the FAR
	
	USDA Contributions

· Team has developed new processes and worked on financial systems to align with IAE.

· USDA is working to implement a solution that aligns with FPDS.
· All USDA efforts adhere to FAR guidance

· 2 of 5 work streams need additional OCFO leadership to drive our successful participation.  Focus to date has been on work streams with synergies to and complementary of IAS.

Financial

· MOU and financial contribution in FY ’03 ($740K) complete.

· Financial contribution in FY ’04 ($762K) expected.

USDA Liaison: Tish Tucker, DA (OPPM)

	Federal Asset Sales
	Action Steps

· Identify systems, contracts, web sites, and programs that facilitate the reuse or sale of personal property, real property, or financial assets

· Establish appropriate MOUs with initiative prior to January 2004 launch 

· Determine the value and volume of assets reused or sold by the agency

· Direct identified projects/programs to discuss potential overlap of functionality and information with the initiative

· Direct identified projects/programs to utilize initiative functionality to the extent possible


	
	USDA Contributions

· USDA team is identifying relevant USDA programs.  USDA may not have relevant programs for all parts of the FAS scope
· MOU is under development and will likely become three separate MOUs – 1 each for personal, real, and financial
Financial

· No MOU or funding requested in FY ‘03.

· No financial contribution in FY ’04 expected.

Additional Contributions

· USDA staff helped develop the plan for and will be participating in the Source Selection Evaluation Board.

USDA Liaison: Ophelia Falls, DA

	E-Rulemaking
	Action Steps

· Identify investments for docket systems and electronic/on-line correspondence systems

· Identify systems or processes that support the development of rules, regulations, or information collection activities

· Direct identified project/programs to utilize initiative-provided components and information
	
	USDA Contributions

· The USDA team has identified relevant investments and systems.
· Some USDA content on regulations.gov
Financial

· No MOU or funding requested in FY ‘03.

· MOU and financial contribution in FY ’04 ($750K) expected.

Additional Contributions

· APHIS will be the first Federal agency to migrate to eDocket this fall.

· USDA team members participated in crafting the Departmental MOU, including FY 2004-2006 tiered financial contributions.

USDA Liaison: Mike Poe, OBPA

	Recreation One-Stop
	Action Steps

· Review recreation component of the Federal Enterprise Architecture (FEA) and provide feedback concerning the RecML data standard

· Identify other recreation-related systems to be integrated to or interfaced with including web portals, mapping-related systems, and transaction processing systems (e.g., campground tour reservations, park pass sales, permits, etc.)
	
	USDA Contributions

· USDA is reviewing RecML data standard.
· USDA team has identified relevant USDA systems.
Financial

· MOU and financial contribution in FY ’03 ($50K) complete.

· Financial contribution in FY ’04 ($50K) expected.

· Small additional contribution ($5K) for standards board participation with industry may be made

Additional Contributions

· The USDA team has taken a leadership role in the Recreationmaps.gov proof of concept.

USDA Liaison: Larry Warren, FS

	Consolidation Initiatives

	E-Payroll
	Action Steps

· Follow direction issued by OPM and the two approved payroll providers
	
	USDA Contributions

· USDA is one of the approved payroll providers.

· USDA-DOI integration strategy submitted to OMB

· Migration path for numerous agencies to NFC developed with associated MOUs and service level agreements; migration underway for numerous agencies
· IT approach near-term and long-term for payroll processing (legacy to COTS; ePay only and then potentially e-HR integration) analyzed

· CRM approach for new and existing customers begun

USDA Liaison: Jerry Lohfink, OCFO (NFC)

	E-Travel
	Action Steps

· Migrate agency-specific travel systems to initiative-provided end-to-end travel service (ETS) by the end of FY 2004

· Shut down agency-specific travel management systems and services
	
	USDA Contributions

· Current schedules call for USDA to migrate by the end of FY 2004.
Financial

· No MOU or funding requested in FY ‘03.

· MOU and financial contribution in FY ’04 ($568K) expected.

Additional Contributions

· USDA serves as chair of the E-Travel Source Selection Advisory Counsel charged with recommending a solution.

USDA Liaison: Wendy Snow, OCFO

	E-Authentication
	Action Steps

· Identify investments in authentication technology, such as PKI or smart cards

· Identify systems developed to support single sign-on

· Identify existing contract vehicles used to purchase authentication technology

· Identify systems that include authentication services

· Identify systems providing credentials to citizens, businesses, government, or Federal employees

· Utilize the E-Authentication gateway for applications, where possible

· Utilize the E-Authentication credential providers

· Shut down redundant authentication services (e.g., PKI, Smartcard)
	
	USDA Contributions

· USDA has focused all efforts around expansion of the Web Central Authentication and Authorization Facility (WebCAAF) to accommodate authentication needs across the Department.
· NFC has been certified and accredited as a PKI provider, connected to the GSA Gateway as an Electronic Credential Provider.

· USDA has participated in significant activity with the GSA Gateway, including planning, architecture design and scheduling the development of a USDA pilot
· USDA agencies are prohibited from investing in alternative authentication solutions.
Financial

· MOU and financial contribution in FY ’03 ($1.21 million) complete.

· Financial contribution in FY ’04 ($647K) expected.

USDA Liaison: Mark Liegey, OCFO (NFC)

	E-Training
	Action Steps

· Identify agency-specific training investments {e.g., Learning Management Systems (LMS), courseware development, etc.}

· Migrate agency-specific LMS’s to GoLearn.gov

· Consolidate training licenses and redundant courseware (e.g. competency-based training) through GoLearn.gov

· Work with GoLearn.gov to develop customized courseware as necessary
	
	USDA Contributions

· USDA partnered with GoLearn.gov to evaluate and select an enterprise-wide learning management system.

· Access has been granted to GoLearn to over 80,000 users.
· OCIO and OHRM developed an internal MOU across all USDA agencies which defines standard procedures for the purchase of online courseware and reaffirms use of the new enterprise-wide learning management system.  USDA agencies are prohibited from investing in alternative LMS solutions and those with existing solutions have migration plans for switching over to golearn.
Financial

· No MOU or funding requested in FY ‘03.

· MOU and financial contribution in FY ’04 ($1.25 million) expected.

USDA Liaison: Cindy Bezz, OCIO

	USA Services
	Action Steps

· Work with USA Services to establish working agreements for the provision of misdirect handling

· Where applicable, work with USA Services to provide Tier 1 customer contact support
	
	USDA Contributions

· USDA has signed a working agreement with USA Services on handling lost calls and emails including performance metrics.  
· All USDA agencies participated in a data call for all 800 numbers at USDA to help derive an approach to common customer solutions and common help desk support
Financial

· No MOU or funding requested in FY ‘03.

· No financial contribution in FY ’04 expected. 

USDA Liaison: Ronald Anderson, OCIO
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