USDA Project Plan Update

December 2003

Initiative Name:  EHRI

Lead USDA Agency:  OHRM

Lead USDA Liaison:  Clifton J. Taylor

Other USDA personnel participating in the initiative:  Jeff Shen, Malinda Johnson, Cheryl Ruf 

	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Milestone

	Attend training for WASS & CIVFORS
	1. Schedule Training
	1. 01/30/2004
	1. OPM is scheduling training.
	1. Clifton Taylor

Jeff Shen
	1. None

	Develop Template to Transit into to EHRI
	1. Work with NFC
	1. 02/15/2004
	1. NFC is reviewing data requirements
	1. Clifton Taylor

Jeff Shen
	1. None

	Provide Bi-weekly Feeds to EHRI
	1. Set up data transfer between NFC & OPM
	1. 02/28/2004
	1. USDA working with OPM to populate EHRI with USDA data.
	1. Jeff Shen
	1. None

	Work with OPM to Ensure Data Accuracy
	1. Participate in EHRI team meetings.

Communicate to employees.

Update OPFs
	1. On-going
	1. No completion date.
	1. Clifton Taylor

Jeff Shen

NFC Liaison
	1. None


