USDA Project Plan 

    May 2004

Initiative Name:    Federal Asset Sales

Lead USDA Agency:  DA (OPPM)

Lead USDA Liaison:   Denise Hayes - OPPM

Other USDA personnel participating in the initiative: Wendy Snow-ACFO-FS, Paul Walden-FS, Chris Burgess-DCFO-RD, Ed Campbell-OPPM, Janice Ware-OPPM, Elaine Plotkin-OPPM, Gary Arness-RD, Rhonda Knolhoff-RD, Kay Fay-OPPM, and Brenda Mandell-ACFO-FS

	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	1. Complete OMB-300 FY 2005 September 23,2003

2.  Signed MOUs

w/ FSS, PBS, HHS, NASA 

3. Industry Day for Personal Property Assets

September 4, 2003

4. RFP for Personal Property Assets

Released on August 25, 2003

5. Utilization & Donation Asset Study for Personal Property January 2004

6. Award RFP for Personal Property Assets 3rd Qtr FY 04

7.  Launch FAS for Personal Property 1st Qtr FY 05

8. Real Property working group Agency requirements gathering

9. Signed MOU

3Qtr FY04

10. RFP for Real Property release

3rd Qtr FY04

11. Award RFP for Real Property Assets

4th Qtr FY04

12. Real Property  Launch 2nd Qtr FY05

13. Real Property Study for Utilization & Public Benefit Conveyance 4th Qtr FY 04
	1. Review and provide comments

2. Signed USDA MOU with FAS for personal property

3. None

4. Participate on the evaluation boards and councils

5. Participate in U & D Study for Personal Property

6. None

7. Provide subject matter experts for personal and real property assets

8. Provide subject matter expert on real property

9. Signed MOU for Real Property

10. Participation on the evaluation boards and councils

11. None

12. Provide subject matter experts for real property

13. Participate in Study


	1. Due to OMB September 8, 2003

2. March 2004
3. September 4, 2003

4. November 19, 2003 evaluation completed

5. January 2004
6. 3rd Qtr FY 04

7. 1st Qtr FY05

8. 3Qtr FY04

9. 3Qtr FY04

10.   3rd Qtr FY04

(Targeting 6/15)

11. 1st Qtr FY 05 (5 months from RFP release)

12. 3rd Qtr FY05

13.   4th Qtr FY04
	1. 100% complete

2. 100% Complete 

3. 100% Complete

4. 100% complete

5. 100% Complete; presentation to ICPM Apr. 29th; briefing to OMB in near future
6. 100% complete- 

7. 0% complete

8. 50% complete (Next meeting 3rd week of June)

9. In process—GSA drafted MOU and sent to D. Hayes for review 5/28/04
10.  0% complete

11. 0% complete

12. 0% complete

13. 0% complete
	1. Ophelia Y. Falls

2. Ophelia Y. Falls & Chris Neidermayer & Denise Hayes

3. Ophelia Y. Falls

4. Ophelia Y. Falls

    Kathy Fay

5. None

6. Kathy Fay

7.  Kathy Fay

8. Ed Campbell

9. Chris Neidermayer

10. Denise Hayes- Ed Campbell

11. Denise Hayes- Ed Campbell

12. Denise Hayes- Ed Campbell

13. Denise Hayes- Ed Campbell


	1. None

2. Signed MOU with USDA for personal property

3. None

4. Participation on the evaluation boards and councils

5. Participation request of USDA Personal Property experts from OPPM. FS, ARS and APHIS

6. None

7. Subject matter experts on personal property assets

8. Provide subject matter experts on real property

9. Signed MOU for Real Property

10. Participate on evaluation activities

11. None

12. Provide subject matter experts on real property

13. Provide subject matter experts for Utilization & Public Benefit Conveyance


