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Other USDA personnel participating in the initiative: Program Managers for 32 USDA programs

	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	1) Link FNS Food Stamps Pre-Screening Tool to GovBenefits.
	1) Coordinated activity with FNS.
	1) 08/01/2003
	1) 100%. 2-way linkage between GovBenefits and the Food Stamps site exists.
	1) FNS. Dennis Egan, OCIO
	1) None

	2) Identify USDA benefit programs currently working on end-to-end electronic application processing.
	2) Spoke to program mangers and verified that no programs are currently working on end-to-end electronic processing.
	2) 09/19/2003
	2) 100%
	2) Dennis Egan
	2) None

	3) Update GovBenefits web site to Version 3.1
	3) Participated on Change Review Board.
	3) 10/31/2003
	3) Completed. 
	3) Dennis Egan

	3) None



	4) Include link to GovBenefits from each state web site
	4) None
	4) 12/31/2003
	4) Completed
	4) N/A
	4) None

	5) Include at least one benefit program from each state into GovBenefits.
	5) Reviewing potential programs, particularly Food Stamps
	5) 12/31/2003
	5) Completed
	5) Dennis Egan
	5) None

	6) Finalize scoping study for online change of address form.
	6) Participated in study.


	6) 12/31/2003


	6) 75%

	6) Dennis Egan


	6) None



	7) Complete Workstream Plan for GovBenefits-Food Stamp Pre-Screening data sharing
	7) Coordinate activity with FNS contact person.
	7) 12/31/2003
	7) 75%
	7) Dennis Egan
	7) Laura Griffin

(FNS Contact, 703-605-4399)

	8) Participate in planning activities for the development of Benefit information and application data standards.
	8) Participating on GovBenefits Team
	8) FY 2004 Q2
	8) Planning Stage
	8) Dennis Egan
	8) USDA Benefits Program Managers and eGov Team Members/SMEs

	9) Annual Review of USDA Benefit Programs
	9) Contacting Program Managers
	9) FY 2004 Q4
	9) Defining schedule for calls to program managers and CFDC review.
	9) Dennis Egan
	9) USDA Benefits Program Managers.
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