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                                                                                                                                                                            U.S. Department of Agriculture eGovernment Program


USDA Project Plan Update

June 2004

Initiative Name:  Grants.Gov

Lead USDA Agency: Unknown

Lead USDA Liaison: William Kenney

Other USDA personnel participating in the initiative:  AMS – Janice Zygmont, APHIS – Anita Ridley, CSREES – Melanie Krizmanich, Jason Hitchcock, Ron Swecker, ASCR – Outreach  – Geraldine Herring, FAS – Calvina Dupre, FNS – Lael Lubing, FS – Champa Kumar, Janet Lockhart, NRCS – Sheila Leonard, OCFO – Peter Laub, Tyson Whitney, RD/IT – Rose King, RBS – John Wells, David Lewis, RUS – Michele Brooks, RHS – Tom Dickson, ERS/ARS – Sheri Carroll

	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	(March 2003) Post USDA Funding Opportunities in FedGrants.Gov


	1. OCFO assumed responsibility for coordinating agency posting

2. Agencies initiate posting funding opportunities

3. Prepare Memorandum for Agency heads outlining posting policy directive issued by OMB.

4. Identify Agency contacts responsible for posting opportunities for their Agency
	1. 11/2002

2. 3/2003

3. 1/2004

4. 5/2004
	1. Complete

2. Complete

3. Complete (memo sent to OCIO)

4. Complete
	1. Tyson Whitney

2. Tyson Whitney

3. Tyson Whitney

4. Tyson Whitney
	1.  None

2. None

3. To issue Memo through OCIO to Agency Heads

4. Agencies to appoint contact person

	(February 2004) Establish Agency schedule for adding application package for funding opportunities to Grants.gov
	1. Identify Agency contacts responsible for adding application packages to Grants.gov

2. Establish report for monitoring application packages created on Grants.gov
	1. 5/2004

2. 2/2004
	1. Complete

2. Complete (Tyson is tracking on spreadsheet until grants.gov establishes report)
	1. William Kenney

2. William Kenney 
	1. Agencies to appoint contact person, if not same contact responsible for posting opportunities.

2. Agencies to provide timeframe for creating application packages for their funding opportunities listed on Grants.gov

	July 2004 – Establish Agency plans for Receiving and managing electronic proposals from Grants.Gov


	1. Agency to complete USDA Grants.gov Initiative Questionnaire

2. Coordinate agency plans with Grants.Gov

3.  Submit finalized plans to OCIO, cc to agencies, OCFO, Grants.Gov
	1. 7/2004

2. 7/2004

3. 8/2004


	1. Complete
2. In Progress

3. Grants.Gov has agreed to support 111 USDA programs starting 10/2003


	1. William Kenney

2. William Kenney

3. William Kenney


	1. None

2.  None

3.  None



	As requested by Grants.Gov – Follow-up with agencies that have programs soon to be posted with Grants.Gov, ensure that they will be ready
	1. Follow-up with agencies


	1.  9/2003
	1. Complete 


	1.  William Kenney        
	1.  OCIO follow-up with non-responsive agencies

	Summer 2004 –

Follow up on USDA programs not scheduled (Part of Data Analysis)
	1.  Follow-up with agencies with programs not scheduled because they have “non-core” data.  Establish timelines and assist with data mapping.

2. Follow-up with agencies with programs not scheduled for other reasons

3. Work with OCFO to ensure that there are no other USDA grant programs
	1. 8/2004

2. 8/2004

3. 8/2004
	1. In Progress

2. In Progress

3. In Progress
	1.  William Kenney

2. William Kenney

3. William Kenney
	1.  Assistance from OCIO with any possible non-cooperative agencies.

2. Assistance from OCIO with any possible non-cooperative agencies.

3. Assistance from OCIO with any possible non-cooperative agencies.



	(February 2004)  Deploy common USDA tool to receive proposals from Grants.Gov
	1. Define Agency processes/Requirements Analysis

2.  Develop Interface design

3.  Develop Interface Prototype

4. Pilot Interface

5. Ability to receive electronic applications from Grants.gov

6. Complete GIM user interface testing

7.Draft MOU of participating agencies for development of GIM system

8. Draft service level agreement for GIM 

9.  Provide training to USDA agencies on GIM system

10.  Complete system to system testing between GIM and Grants.gov storefront
	1.  8/15/03

2.   8/30/03

3.   8/15/03

4.   9/15/03

5.  10/31/03

6.  2/2004

7.  8/2004
8.  8/2004
9.  Ongoing

10. 12/2003
	1.  Completed. 

2.  Completed 

3.  Completed

4. Completed

5. Completed

6.  Completed

7.  In process – draft being circulated among participating agencies

8.  In Progress

9.  In progress – some training provided during Grants.gov training session. “Train-the-trainer” sessions for USDA agencies also being provided by CSREES

10. Complete
	1. Ron Swecker

2. Ron Swecker

3. Ron Swecker

4. Ron Swecker

5. Ron Swecker

6. Ron Swecker

7. Ron Swecker

8. Ron Swecker

9. Ron Swecker

10. Ron Swecker
	1.  Used information collected from participating agencies to develop system’s user interface.

2.  Leveraging existing technology from CSREE and RD.  Integrator Tool Kit from Grant.gov

3. A joint development team of RD and CSREES staff was formed to design the GIM system.

4. Participation from Agencies and Grant Applicants

5. GIM system will allow USDA grant making agencies to receive electronic applications from Grants.gov.  

6.  None

7.  None

8.  Input from all participating agencies

9.  Agencies to identify participants of training sessions

10. RD Production Support Staff need to clearly define final requirements necessary for production.

	Deploy GIM

Phase 2
	11. Agree on scope of Phase 2 efforts

12. Provide level of effort and scope

13. Completion of development

14. Completion of testing

15. Implement into production


	11. 8/2004


12. 9/2004



13. 12/2004



14. 1/2005



15. 2/2005
	11.  In progress.

12. Dependent on the completion of Item #11.
	11. Ron Swecker

12. Ron Swecker

13. Ron Swecker

14. Ron Swecker

15. Ron Swecker
	11. None

12.  GIM Development Team

	Deploy GIM

Phase 3
	16. Agree on scope of Phase 3 efforts

17. Provide level of effort and scope

18. Completion of development

19. Completion of testing

20. Implement into production
	16. TBD contigent on Phase 2

	16.  In progress

17. Dependent on the completion of Item #16


	16. Ron Swecker

17. Ron Swecker

18. Ron Swecker

19. Ron Swecker

20. Ron Swecker
	16.  None

17.  GIM Development Team

	(June 2004) – Establish agency plans for creating Agency specific forms to be posted on Grants.gov
	1.  Provide training to agencies on how to create forms – Agency Data Analysis/Form Development Workshop conducted by USDA Grants Initiative Working Group 

2.  Develop a list of agency-specific forms

3.  Set up form posting schedule with Grants.gov

4.  Agency to complete data mapping of agency-specific data elements 
	1.  7/2004

2.  7/2004
3.  9/2004

4.  9/2004
	1.  In Progress

2.  In Progress

3.  In Progress

4. In Progress
	1.  William Kenney, Peter Laub

2.  William Kenney, Peter Laub

3.  William Kenney, Peter Laub

4.  William Kenney, Peter Laub


	1.  None - 

2.  Agencies to provide necessary information on their programs

3. Communication with Grants.gov staff

4.  None



	(January 2004) – Identify Agency Grants.gov Administrator
	1.  Gather list of Agency administrators

2. Provide necessary training to agency administrators
	1.  2/2004

2.  12/2003
	1.  Completed

2.  Completed (Ongoing follow up)
	1.  William Kenney

2.  William Kenney
	1. Agencies to provide names of their Grants.gov administrator

2.  None



	(January 2004) Resume meeting of USDA Presidential Grants.gov working group
	1.  Set up monthly meeting schedule

2.  Set up committees within working group to handle major task and milestones
	1.  Ongoing

2.  Ongoing
	1.  Complete

2. Complete


	1.  William Kenney

2.  William Kenney
	1.  None

2.  None

	(February 2004) Develop Charter for USDA Presidential Grants.gov working group
	1.  Draft charter and get comments from OCIO


	1.  8/2004
	1.  In Progress
	1.  William Kenney
	1.  Get assistance from OCIO on creating Charter


