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USDA Project Plan 

      April 2004

Initiative Name:  International Trade Process Streamlining

Lead USDA Agency: FAS

Lead USDA Liaison: Eva Ripollone

	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	August 2004 – Migrate content from Foreign Agriculture Service’s exporter assistance to export.gov
	1. FAS content is available via links.   

2. Buying US Products information.  

3. Export Basics; About AGX; Pricing Quotes & Negotiations

4. Finance; Trade Shows and Events; Counseling Advocacy

5. Market Research;

6. Partners & Services; Shipping & Documentation; Help 
	1. April 2003

2. March 2004

3. April 2004

4. May 2004

5. June 2004

6. July 2004
	1.Completed

2. Complete

3. Complete – Currently being reviewed by Dept of Commerce. 


	Claire Klotz,

FAS

Eva Ripollone,

FAS 


	Neither FAS nor DOC’s has a Content Mgt. System.  

USDA has not made a selection. 

FAS technical team is developing a solution to separate content from format via XML in place of a Content Mgt System. 

	3/29-4/26/04 Conduct Joint FSA/FAS General Sales Manager (GSM) Web Interface Pilot with US Banks and Exporters.   Web Interface ready for Production 6/23/04. This Web Interface will also be a link from the Commerce Department’s export.gov site.
	1. Online forms and processes developed and acceptance tested by FSA and FAS.

2. Training and User Manual material for Pilot and Production being developed.

3. FAS and FSA updating site per user change requests

3. FAS and FSA users using GSM


	1. Complete 3/22/04

2. Complete 3/22/04
3. 6/23/04

4.  7/1/2004
	1. Complete.

2. Complete
3. In progress

4. Not Started
	Dana Richey, FSA/KC

Martha Keplinger, FAS


	OMB approval of web forms.
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