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                                                                                                                                                                            U.S. Department of Agriculture eGovernment Program


USDA Project Plan

April 2004

Initiative Name:  Recruitment One-Stop

Lead USDA Agency:  OHRM

Lead USDA Liaison:  Mary Ann Jenkins

Other USDA personnel participating in the initiative:  Identified in Project Plan

	Project Milestone 

(including date)
	USDA Actions to Achieve Milestones
	Completion 

Date

(mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	Develop objectives for ROS
	1.  Participate in Integrated Product Team Workgroup
	1.  03/06/02 

2.  03/07/02

3.  03/15/02
	1. Completed, finalized, and approved by OPM ROS team and partner agencies
	1.  Mary Ann Jenkins
	1.  None

	Task order competition for USAJOBS web site
	1.  Review proposals and select vendor
	1.  04/19/02
	1.  Completed
	1.  Mary Ann Jenkins
	1.  None

	Define USAJOBS interface requirements to vendor
	1.  Participate in IPT workgroup to define requirements

2.  Finalize requirements
	1.  05/03/02

2.  05/10/02

1.  05/15/02

2.  05/16/02
	1.  Completed


	1.  Mary Ann Jenkins
	1.  None

	Partner agencies select new design
	1.  Participate in the review and approval of the final interface
	1.  05/28/02
	1.  Completed
	1.  Mary Ann Jenkins
	1.  None

	Identification of a standard automated staffing system for USDA
	1.  Review automated staffing systems, evaluate user ability, costs, staff resource requirements, portability of data, customer service
	1.  05/01/02 thru 05/30/02
	1.  Completed report and forwarded to ASA for review and concurrence
	1.  Clifton Taylor, Director, WPEDD

2.  Mary Ann Jenkins

3.  John Robertson

4.  Jeff Shen
	1.  Unknown at this time

	Notify HR offices of redesigned USAJOBS interface
	1.  Write memo to MAPOs
	1.  06/02/02
	1.  Completed
	1.  Mary Ann Jenkins
	1.  None

	Participate in Vacancy Announcement Development Sub-team


	1.  Identify USDA representative and participate in meetings

2.  Identify USDA requirements and share streamlined vacancy announcement template
	1.  06/11/02 thru 09/04/02

2.  06/11/02


	1.  Completed and workgroup report submitted to OPM ROS team and IPT

1.  Completed
	1.  Mary Ann Jenkins

2.  Laurie Lindsay, FSIS, represented USDA

1.  Mary Ann Jenkins


	1.  None

1.  None



	Participate in Change Management Sub-team


	1.  Identify communication strategy, stakeholders, develop processes and timeline

2.  Review of RFP for CM vendor 
	1.  08/06/02 thru 11/20/02

1. 11/20/02
	1.  Completed 

1.  Completed
	1.  Mary Ann Jenkins

1.  Mary Ann Jenkins
	1.  None

1.  None

	Notify HR offices of USAJOBS new user interface
	1.  Write memo to MAPOs
	1.  08/06/03
	1.  Completed
	1.  Mary Ann Jenkins 
	1.  None

	Brief  USDA Recruitment Managers
	1.  Host briefing by OPM ROS Program Manager
	1.  05/20/03
	1.  Completed
	1.  Mary Ann Jenkins
	1.  None

	Brief HR/IT and HR staffs 
	1.  Host briefing by OPM and Monster Government Solutions Program Managers on ROS and USAJOBS interface
	1.  06/04/03 
	1.  Completed
	1.  Mary Ann Jenkins
	1.  None

	Update evaluation of automated staffing system  
	1.  Review and update report to reflect ongoing efforts

2.  Issue report
	1.  09/15/03 thru 09/30/03

1.  10/08/03
	1.  On-going
	1.  Clifton Taylor, Director, WPEDD

2.  Mary Ann Jenkins

3.  John Robertson

4.  Jeff Shen
	1.  Unknown at this time

	Migration to USAJOBS portal
	1.  Work with OPM ROS Program Manager to identify migration needs to ensure 100% compliance

2.  Develop timeline with OPM
	1.  09/09/03 thru ongoing

2.  On-going
	1. On-going

2.  On-going
	1.  Mary Ann Jenkins
	1.  Unknown at this time

	Notify HR offices of migration timeline


	1.  Memo to MAPOs and HR staffs 

2.  Brief HRLC members
	1.  January 2004
2.  January 2004
	1.  Complete
2.  Complete
	1.  MaryAnn Jenkins

2.  Clifton Taylor
	1.  Unknown at this time



	Mission area/agency web sites for compliance
	1.  Review web sites for interface with USAJOBS  
	1.  June 2004
	1.  In Progress
	1.  Mary Ann Jenkins
	1.  Working with HR staffs and vendors of automated staffing systems to ensure compliance.

	Migration to USAJOBS Resume Builder
	1. Participate in interagency workgroup with OPM and Monster Government Solutions to develop next generation resume builder
	1. 10/31/2004
	1. In Progress
	1. Mary Ann Jenkins
	1. Working with HR staffs and vendors to solicit input and system modifications.


· Note:  Collaborative participation between USDA and OPM continues throughout the project.

· Updated project plan – April 29, 2004 (updated Milestone regarding websites compliance)

