[image: image1.jpg]USDA
SO




                                                                                                                                                                            U.S. Department of Agriculture eGovernment Program


USDA Project Plan Update

May 2004
Initiative Name:    e-Payroll

Lead USDA Agency:  OCFO/NFC
Lead USDA Liaison:   Jerry Lohfink
Other USDA personnel participating in the initiative: The core e-Payroll team consists of the following OCFO/NFC employees:

Bill Kahrs, Rick Minella, Lydia Boutte’, Randy Tabor, and Terry Thibodeaux.  Employees from numerous OCFO/NFC organizations will participate in this project as we migrate new agencies onto our Payroll/Personnel System.

	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date


	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	TBD by OPM – Standardize payroll processes

 
	This is an ongoing activity being led by OPM.

1.  NFC is participating on  the initial Standardization Action Team

2. NFC is participate in the Focus Group established to address the 29 payroll opportunities identified by the e-Payroll Standardization Action Team as requested by OPM
	1. 7/31/03
2. TBD by OPM


	1. completed
2.  100% - Complete, all opportunities were presented to Payroll Advisory Council in February.  During the meeting the recommended opportunities were voted on to accept or table until later.  Currently forming a team to address approved opportunities.

	1. Clif Lee 

2. Clif Lee

	1. None.

2. None.



	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date


	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	TBD by OPM –  Begin Enterprise Architecture Analysis/ Planning


	This is an ongoing activity being led by OPM.
1.  NFC participated in EA Performance Reference Model study

2.  NFC will participate in additional studies as requested by OPM

	1.  5/6/2003

2. TBD by OPM


	1.  100%

2. Unknown, controlled by OPM
	Mark Liegey


	1. None.

2. None


	September 2004 – Install and operate COTS HR/Payroll System for  3 aligned customers: FERC, EPA, and DOL

	1. Evaluate existing COTS systems of FERC, EPA, and DOL

2. Select best of breed

3. Install, test, and implement selected system

4. Migrate remaining 2 customers to selected system
	1. 7/11/2003

2. 8/01/2003

3. 2/06/2004

4. 9/30/2004
	1. 25%

2. 0%

3. 0%

4. 0%
	1. Rick Minella

2. Rick Minella

3. Penny Forbes

4. Penny Forbes
	1. None

2. None

3. None

4. None

	September 2004 – Migrate aligned OTS, FERC, DOL, and DHS/FPS to NFC  
	1. Develop Project Plans for each customer migration

2. Modify PR/Personnel System as necessary for each customer migration

3. Complete testing for each customer migration

4 Migrate each customer
	1. Project plans will be baselined by 12/31/2003

2. Final modifications will be completed by 7/30/2004

3. Baseline testing will be completed by 8/31/2004

4. 9/30/2004
	1. 100%   All project plans have been based lined.

2. 75%
3. 25% FERC currently in testing phase.  OTS began testing however activities have been suspended, DHS/FPS – testing to begin in June, DOL – testing to begin in June
4. 0%   FERC, DHS/FPS, DOL on track to be migrated in August. Currently NFC is currently working w/ OPM, and Treasury to work out issues with OTS.
	1. Penny Forbes

2. Penny Forbes

3. Penny Forbes

4. Penny Forbes 
	1. None

2. None

3. None

4. None 

	TBD

 – Migrate FBI, TSA, and CG to NFC
  

(EPA realigned w/ Department of Defense)
	1. Develop Project Plans for each customer migration

2. Modify PR/Personnel System as necessary for each customer migration

3. Complete testing for each customer migration

4 Migrate each customer
	1. Project plans will be baselined by TBD

2.  Final modifications will be completed by TBD

3. Final testing will be completed by TBD

4. TBD
	 1. 50% FBI and TSA still need to baseline Project Plans.  Working on details.
2. 50%

3. 0% CG and DOL are to begin testing in June.
4. 0% CG and DOL to be migrated in August.  FBI and TSA delayed until 2005.
	1. Penny Forbes

2. Penny Forbes

3. Penny Forbes

4. Penny Forbes 


	1. None

2. None

3. None

4. None 




� NFC completed its initial COTS evaluation and no longer plans to install and operate a COTS payroll system during this phase of the e-Payroll project.  FERC and DOL have already agreed to migrate to NFC’s legacy payroll system, and NFC is currently negotiating with EPA.


�  After the FBI project plan was baselined, FBI presented new security requirements to NFC and requested migration delay to FY05 from OPM.  NFC is working with FBI, OPM, and the Intelligence Community workgroup to resolve the security issues and will modify and rebaseline the project plan after the issues are resolved.  NFC is in the preliminary stages of project plan development for TSA, CG, and EPA.





