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                                                                                                                                                                            U.S. Department of Agriculture eGovernment Program


USDA Project Plan

April 2004 

Initiative Name:  eClearance

Lead USDA Agency:  OPPM

Lead USDA Liaison:  Susan Gulbranson, Personnel and Document Security Division (PDSD)

Other USDA personnel participating in the initiative: Marty Brumback and OHRM 

  ** External Factors: Milestones assume adequate staffing levels in PDSD.

	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Milestone

	June 2004-Implement eQIP 
	1. Executive Briefing with OPM

2.  User Agreement signed and sent to OPM
3. Schedule eQIP training with OPM

4. Purchase equipment (scanners)

5. Ensure initial agency participants have OPM portal access

6.  All initial users attend eQIP training (PDSD, OCIO, OIG, & ARS)

7.  Submit first security clearance forms via eQIP

8. Notify next user group to purchase scanners

9. Obtain portal access for next user group (agencies TBD)

10. Obtain or provide eQIP training for next user group

11. Second group of users submit clearance requests via eQIP

12. Initial group begins to submit Public Trust Investigations

13. Obtain OPM portal access for final user group

14. Obtain or provide eQIP training for third and final user group

15. Final user group to begin using eQIP to submit security clearance requests. 

16. All USDA users to submit all PT and NSC investigative requests via eQIP.

17. Human Resources ??


	1. November 2003
2. February 10, 2003

3.  February 2004

4.  March-April 2004

5.  March-April 2004

6.  April 2004 (April 13th/14th)

7.  June 2004

8. May-June 2004

9.  May-June 2004

10.  July 2004

11.  August 2004

12.  TBD, OPM projects SF 85P available on eQIP by July 2004

13. October 2004

14. November 2004

15. December 2004

16.  June 2005  
	1.   Completed

2.    Completed
3.  100%. Contacted OPM to schedule session

4.  100%. Obtained scanner specs from OPM

5.  50% completed

6. 100% completed

7. 0% completed

8. 0% completed (APHIS, FAS identified)

9. 0% completed

10. 0% completed

11. 0% completed

12.  0% completed

13. 0% completed

14. 0% completed

15.  0% completed

16. 0% completed
	1.  Susan G. 

2.  Susan G.

3.  Susan G.

4.  Marty B.

5. Susan G.

6.  Susan G.

7.  Susan G. (and OIG, OCIO,  & ARS)

8.  Susan G. and Marty B.

9. Susan G.

10. Susan G.

11.  Susan G. (agencies TBD)

12.  Susan G. (OCIO, OIG, ARS)

13.  Susan G.

14. Susan G.

15. Susan G. (agencies TBD)

16. Susan G.
	1. 

2.  OHRM and OCIO to sign

3. None needed

May need letter from Deputy Asst. Secretary or CIO to all agencies to explain the need to use of eQIP




	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Milestone

	February 2004- Send USDA clearance information to OPM’s Clearance Verification System (CVS)
	1. Obtain secure portal access for users

2. Order appropriate investigation level for portal users. 

3. Upload USDA clearance information to OPM via secure portal.

4. Reconcile error reports. 

	1. February 2004
2. February 2004

3. February 2004

4. April 2004


	1.  100% completed

2.  100% completed

3. 100% completed
4. Completed


	1. Susan G.

2. Susan G.

3. Susan G.

4. NFC staff, with OPM input.
	1.  None.

2. None
3. None

4. None



	Imaging background investigation files (future portion of eClearance initiative) Date to be determined 
	Unknown
	Unknown
	No action taken
	PDSD
	Unknown at this time
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