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USDA Project Plan
  December 2003
Initiative Name:  eTraining

Lead USDA Agency:  OCIO/OHRM

Lead USDA Liaison:  Cindy Bezz, OCIO

	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	All USDA employees have access to free training through GoLearn, which is managed by eTraining  - 09/15/03

	1. Set up 109,000 USDA users with GoLearn accounts -  

	1. 11/03


	1.  About 60,000 USDA users activated accounts  


	1.  Cindy Bezz


	1.  Forest Service needs to begin activating their accounts – 30,000 FS users



	USDA agencies obtain off-the-shelf online training in IT and business and leadership skills for their employees through  GoLearn 
	1. USDA agencies selecting and funding agreements for  courseware through  GoLearn
2. USDA agencies providing user names to receive access to courseware purchased 

	2. 09/30/03


	1. Completed

2. Behind schedule – agencies have provided names, but GoLearn has not provided access
	1. Cindy Bezz & Jeff Shen, OHRM
2. Jeff Shen, OHRM
	1.  USDA sent over first group of names, delays in OPM providing courseware to those agencies 

Also, USDA agencies ordered 13,000 element K libraries, which are not available through GoLearn; CCE agencies who ordered 10,000 have not selected the replacement – appears stalled; ARS wants Skillsoft for their 3,000 element K – asking GoLearn to make these available for ARS

	Identify an Enterprise-wide Collaboration tool and contracting vehicle for USDA  
	1. Review Collaboration Tool vendors available &  USDA requirements 
2. Select tool
3. Make tool available to USDA agencies

	1. 09/03
2. 09/03
3. 11/03
	1. slightly behind  schedule – related to Continuing Resolution
	1.  Cindy Bezz
	1. Agencies with an immediate need for Virtual Meeting Software or Collaboration Tool will make selection – question of  where funding will be from and who would centrally manage this at USDA 



	Implement USDA Learning Management System (LMS): Phase One

10,000 users from 12 USDA agencies and then 

all of USDA
	1. Kick-off contract
2. Solutions Design Document 
3. Move GoLearn accounts info for Phase One USDA users   and Go Live with USDA LMS
4. Go Live with full Phase One USDA LMS
5. Implement rest of USDA


	1. 10/27/03
2. 01/04
3. 02/09/04
4. 03/11/04
5. 9/30/04
	1. Completed
2. On Schedule
3. On Schedule
4. On Schedule
5. On Schedule


	1.Cindy Bezz
	1. Funded only for tasks to 01/04 (System Design Doc)



	Develop and deploy series of custom e-courses for USDA Homeland Security Program First Responders 
	1. OPM vendor developing  first 2 courses
2. Courses available on  GoLearn for  USDA until full USDA LMS ready
3. Move courses onto USDA LMS


	1. 2/04
2. 2/04 – 4/04
3. Begin 4/04
	1. On Schedule
	1. Greg Powers, USDA-HS


	

	Develop and deploy custom e-courses for WIC program 
	1.  Skillsoft to develop custom course
2. Deliver courses to WIC State and local employees through GoLearn site
3. Move courses on USDA LMS

	1. 10/21/03

2. 3/10/04

3. After 6/04
	1. Contract Awarded
	1. Dennis Smith, NAL
	

	Implement the USDA LMS
	1. Plan for USDA-wide implementation
2. Developing Migration Plan
3. Migrate existing LMS data to USDA LMS

	1. 12/03

2. 12/03

3. 4/03


	1. On Schedule
	1. Cindy Bezz
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