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                                                                                                                                                                            U.S. Department of Agriculture eGovernment Program


USDA Project Plan Update

May 2004
Initiative Name:    eTravel

Lead USDA Agency:  Office of the Chief Financial Officer

Lead USDA Liaison:   Wendy Snow

Other USDA personnel participating in the initiative: Kay Levy, Kenny McDuffie, Donna Bateman, and Paul Hoffmann

	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	Complete USDA Project Plan “Where We’d Be Proud to Be” templates
	1. Develop template
	1. 06/5/2003 
	1. Completed
	1. Wendy E. Snow
	1. None

	Compete an acquisition and award end-to-end service provider 
	1.  Participate in and support of source selection committee including testing, evaluations, and solution performance.  Chairing source selection committee.

2.  Perform analysis to identify required e-Travel data elements.

3.  Perform analysis to identify required e-Travel data elements to be interfaced to USDA.  

4.  Provide support to the GSA lead Independent Verification and Validation of the 3-awarded end-to-end solutions.

5. Provide board recommendation of Vendor
	1. 12/01/2003

2. 4/28/03

3. 5/15/03

4. 3/17/04

5. 6/25/94
	1. Completed 

2.  Complete

3. Complete

4. 100% Complete

5. 0% Complete
	1.Wendy E. Snow

2. Kenny McDuffie
3. Kenny McDuffie

4. Kenny McDuffie

5. Kenny McDuffie
	1.  None

2. None
3. None

4. None

	March 2004 –

Submit USDA E-Travel Migration Plan to GSA 
	1. Develop E-Travel Migration Plan
	1. 3/31/2004


	1. 100% Complete, Complete on 12/31/04, re-submitted on 3/18/04
	1. Kenny McDuffie
	1. Agency action items:

Review and provide                 comments on the USDA migration plan and schedule (ongoing).

	January 2004 – Begin to deploy first full agency and initiate migration of all agencies to end-to-end service


	1. Perform full System Development Life Cycle for required e-Travel interfaces to USDA.
2. Perform traffic analysis and cyber security certification and accreditation for e-Travel.
	1. 10/01/2004
2. 12/31/2004
	1.  5% Complete

(List of data elements to be interfaced from e-Travel to USDA have been identified)

2.  0% Completed
	1. Wendy E. Snow
2. Office of Chief Information Officer
	1. None

2. None

	October 2004 – Begin agency capture of detailed travel and financial information in data warehouse
	1. USDA Corporate Travel Data Mart

  
	1. 10/31/2004    

                  
	1.  26% Complete


	1. Wendy E. Snow


	1. Agency action items:

Provide comments on draft requirement documents, participate in requirement walk-throughs, management sign off on completed requirements,  participate in user acceptance testing, and take necessary actions to support agency use of implemented Travel Data Mart.    



	October 2006 – 

Replace all existing agency end-to-end local and temporary duty travel systems with E-Travel end-to-end solution. 
	1.  Achieve 100% of all USDA agencies implemented in e-Travel for local and temporary duty travel. (Current USDA Travel Systems (TRVL/GVTS) can’t be retired until relocation travel functionality is included in e-Travel.   


	1. 09/30/2006

	1.  0% Complete

	1. Wendy E. Snow


	1. Agency action items: provide mission area/major agency e-Travel Migration Project Leaders to head mission area/major agency migrations as members of the USDA Migration Team, provide multidisciplinary mission area/major agency migration team to support mission area/major agency migration project leader and migration effort, provide resources and support for migration activities including vendor review, vendor selection, migration plan and schedule review, Business Process Re-engineering, security review and implementation, user acceptance testing,  e-Travel cutover, and post migration feedback. 
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