USDA eGovernment Presidential Initiative Project Plans

Project Plan Uses

The USDA eGovernment Presidential Initiative Project Plans serve as the basis for all of the Department’s activities in support of these key Administration priorities.  As discussed in Presidential Initiative Working Group meetings, these plans serve as “contracts” between USDA and the Managing Partner for each initiative.  Therefore, at the start of FY 2004, it becomes increasingly critical that the information included in these plans be accurate and up-to-date.  OMB will grade USDA’s participation in these initiatives based on our individual and collective progress in meeting the identified goals and milestones.  As a result, these plans should represent any outcomes from meetings with the USDA Chief Information Officer (CIO) and the Initiative Managing Partner, and be reflected in the FY 2004 MOU for each initiative.

As described in June, when all USDA Presidential Initiative leads first developed project plans, these documents are meant to help achieve USDA’s strategic goals and to track the Department’s overall progress.  However, the project plans will also be a tool for both the Presidential Leads and the eGovernment Team to monitor the progress of and report on each USDA agency’s effort to support these strategic goals.  Almost all of the Presidential Initiatives in which USDA is participating involve multiple USDA agencies.  To help the Presidential Leads in their efforts to build and maintain teams with representatives from all participating USDA agencies, the eGovernment Team is developing a matrix which will map each USDA agency to the Presidential Initiatives in which it is involved, and the action items the agency needs to fulfill by the end of the Fiscal Year for each initiative.  This will allow the Deputy Secretary, CIO and E-Board to hold agencies accountable for their responsibilities in supporting Presidential Initiatives.  If a specific action item is not complete due to an agency's lack of contribution, OCIO will hold agency heads accountable for the missing pieces through the use of quarterly reporting, which will be part of the broader SES scorecard. 

What’s Needed

1) Revise Project Plans, as necessary, based on meetings with Managing Partners and/or MOUs.  

2) Work with eGovernment Team to determine USDA agency specific steps that are necessary to meet the milestones included in the Project Plans.  Currently, many of the plans do not include the level of detail necessary to develop the matrix described above.  Caroline Estime and Nicholas Evans will contact each lead in the coming week to flesh out the agency steps and populate this key-tracking tool.

3) Provide quarterly updates to Project Plans that update progress, include new goals/milestones and highlight issues or any areas of concern.  These updates will serve as the basis for USDA’s quarterly report to OMB regarding our support of Presidential Initiatives, will inform the scorecard and will be used in annual eGovernment Act reporting.

