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                                                                                                                                                                            U.S. Department of Agriculture eGovernment Program


USDA Project Plan 

Initiative Name:  Geospatial One-Stop

Lead USDA Agency:  NRCS

Lead USDA Liaison:  Ingrid Milton
Other USDA personnel participating in the initiative:  Christine Clarke NRCS, Dennis Lytle NRCS, Betsy Banas Forest Service, Shirley Hall FSA, Dennis Crow RD, Boris de Souza OCIO.

	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	Project Planning Management and Support
	1. Work with the GOS team to ensure USDA support. 
	Ongoing.
	1. Ongoing
	1. Ingrid Milton
	1. 0.25 FTE – Detailed Agency Staff Support to OCIO-POC. Agency & OCIO need to detail someone for this position.



	Framework Standards Development & Modeling – 

 
	1. USDA Agencies review and comment on standards


	1. 09/30/03

2. TBD in 2004


	1. Complete, however draft Standards rejected by ANSI and returned for rework by GOS.  

2. ANSI returned submission for rework.


	1. Christine Clarke, NRCS provided federal leadership to complete this item  

2. Boris de Souza
	1. $2000 (FY 04)

2. OCIO Support Staff (Boris) 0.25 FTE

3. Agencies 0.25 FTE

	Inventory Existing Geospatial Data in Federal Agencies 
	1. USDA Agencies complete metadata for existing geospatial data holdings and post this information.

http://www.geo-one-stop.gov/


	1.  Annually in February


	1. Agencies have indicated that this action is complete, but this has not been verified. Meeting scheduled for June 2. 
2. The geo-one-stop.gov agriculture button links to the NRCS geospatial data gateway.


	1. Ingrid Milton

	1. Follow up needed by OCIO POC to verify that all USDA agencies have complied

2. OCIO Contract Staff Support 0.25 FTE

3. Agencies 0.5 FTE



	Document Planned Geodata Investments – 
	1. USDA Agencies document planned geospatial data collection activities 

http://www.geo-one-stop.gov/

 
	1. Annually in February


	1. Agencies have indicated that this action is complete, but this has not been verified. Meeting scheduled for TBD.

	1. Ingrid Milton

	1. Follow up needed by OCIO POC to verify that all USDA agencies have complied

2. OCIO Contract Staff Support 0.25 FTE

3. Agencies 0.5 FTE



	Identify Data Steward for agriculture data and possibly other data in Geospatial One-Stop Portal
	1. Request from managing partner to Scott Charbo
	TBD
	1.Complete
	1.  Ingrid Milton 
	1. 0.75 FTE Agency Staff Support to OCIO -POC

2. OCIO Contract Support Staff 0.25 FTE

3. OCIO: Create a Public Sector (Federal, State, and Local) Private Sector Interest Group to develop a suite of Agricultural information to be posted for public access. Coordinate the acquisition and maintenance of data .

	Portal Implementation
	1. All participating USDA Agencies
	TBD
	1. GOS has not yet developed the RFQ.
	Ingrid Milton and Hank Garie
	1. Agencies need to review Portal Version 2.0 RFP when available.

2. Agencies 0.10 FTE

	Geospatial One-Stop Portal Management 
	1. Agencies will be required to register their data delivery and web services via the portal 
	Ongoing


	Meeting scheduled for TBD.

	1. Ingrid Milton

	1. OCIO needs to develop a process for this activity.0.25 FTE Agency Staff Support to OCIO –POC

2. OCIO Contract Support Staff 0.25 FTE

Agencies 0.5 FTE

	Community Incentives
	Agencies need to make GOS a talking point in non USDA presentations.
	Ongoing
	Meeting scheduled for TBD.
	1. Ingrid Milton
	OCIO needs to develop a standard slide for agencies to use.

1. Agencies 0.25 FTE


Summary – Support needed includs 1 FTE detailed from a USDA agency to be the USDA POC representative and provide overall leadership.  1 agency FTE or contract support is needed to support this position and these activities.   In addition an aggregate of approximately 2 agency FTE’s will be required from multiple people to complete agency specific actions listed above.  It should be noted that these staff requirements are long term.
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