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                                                                                                                                                                            U.S. Department of Agriculture eGovernment Program


USDA Project Plan Update

Initiative Name:  Business Partner Network (BPN)/CCR

Lead USDA Agency:  ACFO-FS/OPPM
Lead USDA Liaison:  Maurice Thompson
Other USDA personnel participating in the initiative:  USDA OCFO; USDA OCIO
	Project Milestone and Description

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Are We Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	The Business Partner Network (BPN) will provide for a single point of registration and validation of supplier data accessed by all agencies using the current Central Contractor Registration (CCR) database as the foundation.  It provides a web-enabled capability for identifying federal and industry trading partners, with a goal towards creating a single source of information for buyers and sellers, including federal agencies. 

Effective October 1, 2003, all vendors who wish to do business with the federal government are required to register in the CCR and agency procurement officials must verify that a vendor is registered in the CCR before making an award.  


	1. Monitor and participate in government-wide BPN/CCR meeting
2. Support USDA BPN/CCR initiative for vendor responsibilities validation

(a) CCR Workshop

(b) Post Notice on USDA website regarding upcoming FAR requirement for vendors to register in BPN/CCR

(c) Memorandum signed by Procurement Executive notifying agencies of BPN/CCR 

Validation Requirements

3.  Monitor status of FAR Case for BPN/CCR Initiative and target date for compliance

4.  MOU with DOD for CCR database access

5.  Match USDA FFIS Vendors to CCR database


	1. Ongoing

2.  COMPLETED

COMPLETED -September 12, 2003

COMPLETED -
April, 2003

COMPLETED
July, 2003

3. 3. COMPLETED
4. COMPLETED - 

   Signed August, 2003

5.  COMPLETED - 

An automated program is being developed by AFCO-FS to match FFIS vendors against CCR – QA Testing of Program scheduled for December 3, 2003. The FY04 goals are to:

(a) Train COD staff on the use of the automated program and

(b) To develop procedures for the matching process
	1.75% 

2. 100%

100%

100%

100%

3.  100%

4. 100%

5. 100%

(a) 100%

(b) 100%

	1. Wanda Hensley/Kevin Close, OCFO

2.Wanda Hensley/Kevin Close, OCFO

Wanda Hensley

Pat Honda, PPD

Pat Honda, PPD

Wanda Hensley/Pat Honda

4.  OCFO

5.  ACFO-FS

(a)  ACFO-FS

(b) ACFO-FS


	1. Government resource or relief for 1 FTE

2. Government resource or relief for 1 FTE

OCFO Support

PPD leadership in providing notification

and agency participation

OCFO Support

ACFO-FS

ACFO-FO 
ACFO-FS

(a) ACFO-FS

(b) ACFO-FS




USDA Project Plan Update

Initiative Name: eMarketplace

Lead USDA Agency:  DA/OPPM/PSD
Lead USDA Liaison: Todd Repass
Other USDA personnel participating in the initiative:  USDA OCFO; USDA OCIO

	Project Milestone and Description

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Are We Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	eMarketplace - The e-Marketplace module is developing an electronic directory of Government Wide Acquisition Contracts  (GWACs), Multiple Agency Contracts, and any other procurement instrument intended for use by multiple agencies to provide program managers and buyers information on existing contracts available for government-wide use.  The goal is to help acquaint potential customers about possible options through organized and faster access to basic information about these vehicles.  Currently there is no single place where this information resides.  


	1. Review all internal documents and meeting notes and estimate strategy.

2.  A rule change to the Federal Acquisition Regulation (FAR) will be issued to mandate the population of the directory for existing and newly awarded multiple agency contracts and to encourage the use of this directory as part of acquisition planning.
3. Initial requirements: Develop e-catalog system requirements

4. Initial vehicles: Rollout of pilot e-catalog functionality
5. Completion of draft interface specification linking IAS with e-Marketplace
	1. Ongoing

2. COMPLETED - July 2003

3. July 30, 2004
4. September 30, 2004
5. TBD
	1. Subcommittee meetings occur monthly
2.  Agencies are currently submitting data into the directory.

3. 25%
4.  10%
5.  0%
	1. Todd Repass

	1. GSA and agency participation and 1 FTE

2. GSA, agency participation, Procurement Policy Division support and 1 FTE.   




USDA Project Plan Update

Initiative Name: Federal Procurement Data System - NG

Lead USDA Agency:  DA/OPPM/PSD
Lead USDA Liaison: Maurice Thompson

Other USDA personnel participating in the initiative:  USDA OCIO

	Project Milestone and Description

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Are We Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	FPDS is the central repository of statistical information on Federal contracting.  FPDS contains detailed information on contract actions over $25,000 (SF-279) and summary data on procurements of less than $25,000 (SF-281).  The Department currently updates FPDS via a batch process.

The next generation of FPDS (FPDS-NG) utilizes an enhanced interface that will enable users to streamline the data submission process; a modified data model that will enable transactions to be rolled-up to the contract, agency, and government-wide levels; and improved report creation capabilities.

FPDS-NG has a streamlined single report for acquisition data; the SF-281 and SF-279 are being discontinued.  Data entry to FPDS-NG will be via machine-to-machine using IAS, or via direct-key entry through the web. Estimated completion date November 30, 2004.


	1. Develop FPDS-NG Adoption Strategy

2. Determine Release Date (IAS and FPDS-NG)

3. Determine training approach, ownership

4. Complete Training Materials (if applicable)

5. Complete FPDS-NG Transition Plan

6. Develop communication materials

7. Distribute communication materials

8. Initiate New Document Numbering Scheme

9. Complete Training to FPDS-NG users 

10. Finalize legacy shutdown plan


11. Shut down access to legacy system (PRCH)
12. FPDS-NG will become a module of the IAS solution
	1.   COMPLETED- July 22, 2003
2. 2.   October 1, 2004

3. 3. COMPLETED-September 2, 2003

2. 4. COMPLETED-September 15, 2003

5. COMPLETED-September 15, 2003

6. 6. Ongoing
7. 7.  Ongoing
8. October 4, 2004

8. 9.  End of FY 2006
10 .November 30, 2004
(SF 279 complete, SF 281 in progress)
11. End of FY 2006
12. October 4, 2004
       (Target Release 2.2)
	100%
100%
100%
100%
40%

40%

60%

10%
50% 
0%

60%
	1. Maurice Thompson


	1. One functional FTE – 30% of time for 4 weeks 

2. One functional FTE and one architect FTE – amount of time needed unknown at this point. The Government resource would need an understanding of FPDSNG data format and acceptable data transmission methods.

3. One technical FTE and one functional FTE- amount of time needed unknown at this point.











USDA Project Plan Update

Initiative Name: Intra-Governmental Exchange Portal (IGTP)

Lead USDA Agency:  DA/OPPM/PSD
Lead USDA Liaison: Todd Repass 

Other USDA personnel participating in the initiative:  USDA OCFO; USDA OCIO

	Project Milestone and Description

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Are We Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	October 2003 –Support deployment of initial intra-governmental exchange portal


	1.  Participate in version testing 

2. Support of USDA rollout

3. Understand / review technical architecture of portal

4. Participate in USDA requirements definition for operational pilot

	1. June 10, 2003 and ongoing

2. USDA not chosen as a pilot agency so rollout TBD
3. September 2004 
4. USDA not chosen as a pilot agency so rollout TBD

	1. 100%

2. 0%

3. 50%

4. 0%

	1. Todd Repass


	1. Government and contractual resources

2. Government and contractual resources

3. Government and contractual resources




USDA Project Plan Update

Initiative Name: Standard eTransactions

Lead USDA Agency:  DA/OPPM/PSD
Lead USDA Liaison: Todd Repass 

Other USDA personnel participating in the initiative:  USDA OCFO; USDA OCIO

	Project Milestone and Description

(including date)
	USDA Actions 

to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	Standard eTransactions Establishes a standard vocabulary and a standard set of transactions, whose meanings and functions are documented and agreed upon by all members of the acquisition community provides the foundation of the integrated acquisition environment.  

 

The Standard eTransactions Module is taking a process centric approach to identifying the information exchanges and data elements that support government acquisition. Our work is adhering to current industry and government guidelines and will be reviewed by all members of the acquisition community. Once published, the standard vocabulary and transactions will facilitate the integration of current and future shared system development and maintenance.


	1. Review and comment on IAE draft documents

2. Support IAE working groups 

3. Review IAS data elements and map against delivered standards

4. Continue to monitor working group and provide updates

5. Map Acquisition Processes and Identify Information Exchanges
6. Develop standard glossary and vocabulary to facilitate exchange of data among agencies

	1. COMPLETED - September 30, 2003 or final delivery

2. COMPLETED - September 30, 2003 or final delivery

3. COMPLETED -              4th Quarter FY 03

4. 4th Quarter  FY 03
5. TBD
6. TBD
	1. 100%

2. 100%

3. 100%

4. 75%
5. 0%

6. 0%


	1. Todd Repass


	1. Government resource 

2. Government resource

3. Government and contractual resources
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