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USDA Project Plan Update

December 2003

Initiative Name:  Project SAFECOM

Lead USDA Agency:  Forest Service (FS)

Lead USDA Liaison:  Tim Quinn

Other USDA personnel participating in the initiative:  Susan Moore

	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	Issuance of update on grant guidance coordination.
	1. Continued participation in grant guidance coordination.


	1.  Ongoing.  Guidance to be issued annually.
	1.  Participating in annual planning cycle
	1.  Tim Quinn
	1.  Need representative from RUS to participate in this effort. 

	Encourage development of tools necessary for more efficient cross-jurisdictional response to an event.
	1. Participate in Federal Funding Partners Committee.

2. Participate in Federal Coordination Council for Public Safety Communications.

3. Coordinate with the Federal Interoperability for Public Safety Communications Workgroup
4.  Coordinate with the National Wildfire Coordination Group.

5. Attend AGILE/SAFECOM meetings.
	1. Ongoing.

2. Ongoing

3. Ongoing information sharing

4.  Ongoing information sharing

5. Ongoing


	1. Attending regularly scheduled meetings

2. Attending regularly scheduled meetings

3. Ongoing information sharing

4.  SAFECOM attend NWCG meeting on Jan 27

5. Attend meetings as needed
	1. Tim Quinn

2. Tim Quinn

3. Tim Quinn & Greg Nichols

4.  Steve Jenkins

5. Tim Quinn
	

	Identify Standards Requirements for Interoperability
	1. Assist with standards development efforts.
	1. TBD by Managing Partner.
	
	1. Ralph Flora
	Potential for APHIS/FSIS involvement as specific efforts get underway

	Identify SAFECOM technical-assisted schema to assist Federal, State, Local, and Tribal governments.
	1. Participate in efforts to develop this technical assistance.
	1. TBD by Managing Partner.
	1. SAFECOM not started
	1.  National Interagency Fire Center most likely
	

	Development of an information portal.
	1. Advise in portal development.

2. Provide content, as it becomes available.
	1. TBD by Managing Partner.

2. TBD by Managing Partner.
	1. Not started

2. Not started
	1. TBD

2. TBD
	



