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                                                                                                                                                                            U.S. Department of Agriculture eGovernment Program


USDA Project Plan 

June 2004
Initiative Name:    eLoans

Lead USDA Agency:  RD
Lead USDA Liaison:   Tom Dickson
Other USDA personnel participating in the initiative:  Pat Elzinga - FSA, Trina Break - FSA, Linda Schmidt – FSA, Dean Daetwyler – RD, Bob Bonnet - FSA
	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	October 2003 – Release eLoans Gateway:  a plain speak website that educates citizens on federal loan programs with links to federal agencies and private sector resources


	1.  Conduct Gateway implementation planning 

2. Negotiate agreement/MOU with GovBenefits and transfer funds 

3. Design and implement Gateway 
	1. 04/10/03


2.   04/25/03

3.  04/29/04

	1. 100% complete 
2.  100% complete

3.  100% complete launched on April 29th 

	1.  Bob Bonnet

2.  Bob Bonnet

3.  Tom Dickson, Bob Bonnet

	1.  N/A

2.  N/A

3.  N/A



	October 2003 – Risk mitigation Coordination (Sharing default and lender data)
	1. Web-enable HUD’s CAIVRS for non-HUD agencies and lenders

2. Conduct feasibility study (provide citizen access to CAIVRS) 

3.  Coordinate the sharing of lender performance data across agencies
	1. 09/30/03

2.  12/30/04
3.  09/30/03


	1.  100% complete

2.  In progress - Developing Pilot
3.  100% complete – Successful transmission of Data – March 2004
	1. Bob Bonnet

2. Bob Bonnet

3.  Bob Bonnet
	1.  N/A

2.  N/A

3.  N/A

	October 2003 – B2G Lender Reporting Improvements
	1. Establish contracting vehicle 

2. Phase 1 - Analyze systems &  technologies used for B2G lender reporting

3. Phase 2 - Establish best practices w/ industries

4. Phase 3 – Data Model/Inventory (SBA Pilot) 

5. Develop opportunities report (SBA Pilot)
	1.  04/03/03

2.  05/19/03

3.  05/19/03

4.  07/01/04
5.  09/30/04
	1.  100% complete

2.  100% 
complete

3.  100% complete

4.  50% complete
(lead had been detailed out, therefore slowing the process down.)

5.  25% complete
	1.  N/A

2.  Pat Elzinga

     Dean Daetwyler

3.  Pat Elzinga

     Dean Daetwyler

4.  Pat Elzinga

     Dean Daetwyler 

     Tom Dickson

5.  Pat Elzinga

     Dean Daetwyler

     Tom Dickson 


	Currently on hold 

	October 2003 – eLoans Project Management
	1. Obtain “Go/No Go” decision for FY 2003

2. Establish MOUs between Agencies  and transfer of funds

3.  Establish project management contract

4.  Conduct bi-weekly workgroup/Agency leads meetings

5.  Develop and submit e-Gov fund application
	1.  09/30/03

2.  05/13/03

3.  05/05/03

4.  09/24/03

5.  04/28/03
	1.  100% complete

2.  100% complete as of 3/2004
3.  100% complete

4.  N/A

5.  100% complete
	1.  Bob Bonnet

2.  Bob Bonnet

3.  N/A

4.  Bob Bonnet

5.  Bob Bonnet
	1.  N/A

2.  N/A
3.  N/A

4.  N/A

5.  N/A

	October 2003

–Electronic Lender Payments
	1.  Complete feasibility study:  Agency electronic payment reqs. and Pay.Gov as solution
	1.  09/30/04

	1.  50% complete – Currently Finance office review, however does not think pay.gov will work but still under analysis.
	1.  Linda Schmidt

2.  Tom Dickson

3.  Bob Bonnet
	1.  N/A

	Marketing Outreach Program
	1. Participate/Conduct Marketing outreach program to communicate to the public about GovLoans.Gov.
	1. 9/30/2004
	1. In Progress (Initiated Planning, During July to increase exposure and marketing)
	1. Tom Dickson

2.  Bob Bonnet
	


