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                                                                                                                                                                            U.S. Department of Agriculture eGovernment Program


USDA Project Plan Update
June 2004
Initiative Name:    Online Rulemaking
Lead USDA Agency:  OBPA
Lead USDA Liaison:   Mike Poe
Other USDA personnel participating in the initiative: Mike Panchura, APHIS; Laura Lewandowski, APHIS; Richard Kelly, APHIS; Phillip Elder, FSA; Sue Super, FS; Agency IT and Rulemaking Staff.
	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Project

	Migration of APHIS’ rulemaking dockets onto EPA’s current on-line docket system. (APHIS will be the first federal agency to migrate to eDockets.)


	
	1. June 2004 


	1. In Progress - 80% ready to begin testing, awaiting receipt of SLA, which was submitted on June 23rd. 
	1. APHIS – Laura Lewandowski and Richard Kelly  


	

	Complete USDA/EPA MOU and Service Level Agreement to transfer funds to begin work on conversion.

	
	1. January 2004
	1. 100% Completed. USDA submitted SLA on June 23rd.
	1. Mike Poe
	1. Need for OGC to review agreement; Need for Managing Partner to initial off on USDA project plan.



	Complete BPR Survey for each USDA rulemaking Agency


	1. Send Survey Request to USDA rulemaking agencies
2. Send completed surveys for each USDA rulemaking agency to eRulemaking project office


	1. June 2003
2. August 2003
	1. 100% completed. 
2. 100% completed.
	1. Mike Poe
2. Mike Poe
	

	Evaluate Existing Systems


	
	1. TBD – Contingent on the success of the APHIS migration
	0% Completed
	
	To be determined by Lockheed Martin

	Perform Data Mapping from Existing Systems to the Federal Docket Management System
	
	1. TBD – Contingent on the success of the APHIS migration
	0% Completed
	
	To be determined by Lockheed Martin

	Develop Migration Strategy
	
	1. TBD – Contingent on the success of the APHIS migration
	0% Completed
	
	To be determined by Lockheed Martin and eRulemaking Project Office.

	Develop USDA Migration Plan

--Develop Draft USDA Migration Plan

--Conduct Product Assurance Review of Final Document

--Deliver Draft USDA Migration Plan to eRulemaking PMO

--eRulemaking PMO Review

--Receive Comments and Update USDA Migration Plan

--Deliver Final USDA Migration Plan
	
	1. TBD – Contingent on the success of the APHIS migration 
2. TBD – Contingent on the success of the APHIS migration
3. TBD – Contingent on the success of the APHIS migration 
4. TBD – Contingent on the success of the APHIS migration 
5. TBD – Contingent on the success of the APHIS migration
6. TBD – Contingent on the success of the APHIS migration
7. TBD – Contingent on the success of the APHIS migration

	0% Completed
	
	

	Implement Federal Docket Management System for USDA 
	
	1. May 2005
	0% Completed
	
	


