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Where We’d Be Proud to Be

	A. Presidential Initiative
	B. USDA/Enterprise-wide or

Cross-Mission Area
	C. Agency-Specific

Efforts
	D. Current Progress

(where are we?)
	E. What Efforts from Column C Are We Migrating? Potential Cost Savings


	F. Target Date for Completion or Migration
	G. What Would Make You Proud? (by July 2004)



	1) Federal Asset Sales (FAS)


	2) Asset Sales


	3) FSS GSAauctions

(2 part-time FTEs)

4) CFO CPAIS 

Solicitation


	1) In progress

1) Draft Business Case for 2005 completed

1) Utilization & Donation of assets study underway

2) RFP for Personal Property on the street.  Planned award of November 2004


	1) Once Personal Property implemented

USDA will be migrating from GSAauctions.

4) CPAIS may be a possible overlap of the FAS real property solution.

4) Potential saving of resources and dollars thru coordination.


	1) 1st qtr 2005 for Personal Property (Due to Vendor Protest, this has been revised to FY 2005)
1) 2 qtr 2005 for Real Property

1) 4 qtr 2004 for Financial assets
	All Federal agencies using FAS 
Documented and verifiable cost savings from FAS 



