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Where We’d Be Proud to Be

	A. Presidential Initiative


	B. USDA/Enterprise-wide or

Cross-Mission Area
	C. Agency-Specific

Efforts
	D. Current Progress

(where are we?)
	E. What Efforts from Column C Are We Migrating? Potential Cost Savings


	F. Target Date for Completion or Migration
	G. What Would Make You Proud? (by July 2004)



	International Trade Process Streamlining
	1. Add & enhance export-related content to export.gov 

2. Enhance DOC’s Buy-USA database to handle U.S. Ag companies.

3. Implement GSM Export Credit Guarantee program online


	1. Develop USDA team to identify additional export related content and work with DOC to display it.


	1. Approx. 50% of appropriate FAS and USDA export related content linked to export.gov.  Need to establish cross-USDA team to map desired content.

2. Decision pending on whether DOC will continue to support BuyUSA. Until such decision, FAS/DOC MOU on hold.

3. FSA/FAS continue to build and test basic database and online system.  
	1. Approx. $50K in staff time to catalog content and map it to export.gov

2. Approx. $200K transfer to DOC to modify system to handle agricultural exporters versus the $5M cost estimate if FAS was to do it alone.

3. FSA/FAS investment in FY 04 approx. $500K
	1. 8/31/04

2. TBD
3. 4/39/04
	To have an integrated look and feel to USDA export-related content displayed on export.gov.

To have U.S. exporters benefit from BuyUSA.

To have implemented GSM Online.



