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Where We’d Be Proud To Be
	A. Presidential Initiative
	B. USDA/Enterprise-wide or

Cross-Mission Area
	C. Agency-Specific

Efforts
	D. Current Progress

(where are we?)
	E. What Efforts from Column C Are We Migrating? Potential Cost Savings


	F. Target Date for Completion or Migration
	G. What Would Make You Proud? (by July 2004)



	SAFECOM


	Interim Project Manager provided to DHS 

Develop OMB 300 tied to SAFECOM.

Develop Radio over IP as an enabling technology

Federal to Federal/State & Local Interoperability Projects

USDA has requested a project management meeting with SAFECOM PM to identify USDA’s role in this program.


	Interim Project Manager provided to DHS initiative from USDA.

1)FS lead on developing.

2) Establish P-25 as USDA Standard

1) SBIR Loan (USDA) for development of Radio over IP integration

2) Deployment of RoIP technologies at Field Office

3)USDA lead effort to develop ROIP standards and configurations for interoperability.

1) SW Colorado 

2) Oregon

3) Montana

4) South Dakota

5) Future Developing

 
	100%

Completed

Policy established in OMB 300.  Next step in DR 3300

$184,000 loaned to Catalyst Communications

FS deployed two configurations on 20 National Forests 

1) BLM/FS Pilot

2) BLM/FS Partial Installation
3) BLM/FS planning
4) State of SD and FS installation
5) Various stages of planning


	
	September 2003


	Approved Plan

Policy incorporated in DR3300

Additional loan to support P.25 standards.

Additional 10 National Forests.

1) Continue 
expansion 
2) 7 National Forests 
3) SE Montana installation
4) Complete integration
5) Additional initiatives funded.



