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Where We’d Be Proud to Be 
	A. Presidential Initiative
	B. USDA/Enterprise-wide or

Cross-Mission Area
	C. Forest Service Specific 
Efforts
	D. Current Progress

(where are we?)
	E. What Are We Migrating? Potential Cost Savings


	F. Target Date for Completion of Migration


	G. What Would Make You Proud? (by July 2004)



	1. Recreation One Stop (R1S)

· Portal

· Reservation & Sales

·  Data Sharing


	
	2. Define R1S “2 B” solution architecture.

3.  Define and implement FS modernization plan integrated with R1S, implement CMS proof of concept in FY04 and agency scale up FY05.
4.  Re-advertise and award new interagency reservation service.

	2. Architecture development due 10/2003. Completed
3.  FS Modernization plan due 10/2003.  Completed
4. Reviewing agencies business requirements and collecting field input (internal RFI).  
	2. Moving to web services & integrating reservation service into portal (no hard savings).
3. Revising workflow processes and implementing service & technology components where none exist in FS. (no hard savings). Agency benefits: $25,000 potentially saved by not creating new FS recreation portal. Begin responding to info requests via XML.  Agency benefits: Field employee time savings in directing info requests to self-serve warehouse, over $200,000 annually.  Citizen benefits: $9 million annually. 
4.  Replacing existing dual-agency service with multi-
agency service.  Potential FTE savings (3 re-purposed) if accounting function moved from government provided service to contractor provided service.  Agency cost savings:  Field employee time savings in making reservations $2.5 million through FY2008.  Anticipated revenue increase of $330,000 annually.  
	2. Concurrent with reservation service contract award in June 2004.

3. FY04 Q1: 
IRB reviews, approves modernization plan, CMS proof of concept begun that supports R1S. FY05 Q1 agency scale up.
4. Award in June 2004.
	New interagency portal and reservation service awarded (FS administered contract).
FS CMS proof of concept ready for FY05 scale up.

FS sharing recreation data with external stakeholders seamlessly through R1S.



