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Recruitment One Stop
	A. Presidential Initiative/

Interdepartmental
	B. USDA/Enterprise-wide or

Cross-Mission Area
	C. Current Agency-Specific

Efforts

(with description of  people, dollars involved, key metrics)*
	D. Current Progress

(where are we)
	E. What Efforts from Column C Are We Migrating? (potential cost savings, etc)


	F. Target Date for Completion or Migration

(mm/yyyy)


	G. What Would Make You Proud? (by July 2004)

	Recruitment One – Stop
	Human Resources/Recruitment Hiring
	
	Providing ongoing executive and working level support for initiative partnership and task groups
Utilizing USAJOBS job search engine to power Departmental job search on USDA.gov and 7 other service level sites
	Eliminating Redundant job search engines and resume builders contained in current automated candidate assessment and hiring workflow management systems
Primary benefits will accrue to job seekers via improved and simplified application procedures. Job seekers benefits will improve departmental efficiency in reduced time and cost to hire and increase the quality of the candidate pool.
	July 2004
	All migration completed to USAJOBS portal.


KPIs = Key Performance Indicators
Dollar amounts and FTE numbers included in this example are illustrative and do not represent the actual amounts for this initiative.

Where We’d Be Proud to Be
	A. Presidential Initiative
	B. USDA/Enterprise-wide or

Cross-Mission Area
	C. Agency-Specific

Efforts
	D. Current Progress

(where are we?)
	E. What Efforts from Column C Are We Migrating? Potential Cost Savings


	F. Target Date for Completion or Migration
	G. What Would Make You Proud? (by July 2004)



	<Insert PI >


	<Insert USDA specific tasks associated with supporting PI listed in Column A>
	<Insert text regarding agency-specific efforts that are tied directly to this PI.  Include description of dollars, FTEs and key metrics for each effort.  For wherever the technical solution “touches” the business process.> 
	<Insert text of what percent of project is completed and/or specify what part of the project is completed. Has the project realized any cost savings? If so, what are they?>
	<Insert text identifying efforts from Column C that will be migrated and describing potential cost savings by streamlining duplicate efforts>
	<Insert target Dates for completion of each effort listed in Columns A-C i.e. January 2004>
	<Insert your team’s goal(s) for this Initiative> 
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