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                                                                                                                                                                            U.S. Department of Agriculture eGovernment Program


Where We’d Be Proud To Be
May 2004

	A. Presidential Initiative
	B. USDA/Enterprise-wide or

Cross-Mission Area
	C. Agency-Specific

Efforts

	D. Current Progress

(where are we?)
	E. What Efforts from Column C Are We Migrating
	F. Target Date for Completion or Migration
	G. What Would Make You Proud?

(by July 2004)

	1) e-Payroll


	2) e-Payroll Consolidation

(Migrate Customers to NFC for Payroll Processing)
	1) Migrate Office of Thrift Supervision [OTS] ($242,200)

2) Migrate Federal Bureau of Investigation [FBI]  ($552,000)

3) Migrate National Infrastructure Protection Center [NIPC] ($220,000)

4) Migrate Transportation Security Administration [TSA] (816,00)

5) Migrate Coast Guard

[CG] ($293,00)

6) Migrate Remaining Department of Homeland Security Agencies

($235,000)

7) Migrate Environmental Protection Agency

($1,021,000)

8) Migrate Department of Labor

($1,031,000)

9) Migrate Federal Energy Regulatory Commission

($262,000) 
	1) In process

2) Delayed until 2005
3) In process
4) Delayed until 2005

5) In progress, testing to begin in June
6) Complete.

7) EPA realigned with Department of Defense
8) In progress, testing to begin in June

9)  In progress, testing to begin in June

10) PeopleSoft evaluation underway

11) PeopleSoft evaluation underway
	As new customer migrations are completed, the NFC unit cost for payroll processing will decrease for all customers.
	1)  September 2004

2)  FBI has requested extension of the 9/2004 deadline
3)  April 2004

4)  TSA to be migrated in 2005 
5)  August 2004

6)  Complete
7)  N/A
8)  August 2004

9)  August 2004

10) September 2004

11) September 2004
	Testing complete for all departments migrating in August.
On schedule to complete migration of OTS, NIPC, DOL and CG in August 2004.


� OTS and FBI estimates are based on the NFC analysis of agency-specific requirements.  Others are high level, order of magnitude estimates at this time.






