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	eTraining


	USDA eLearning Initiative is making use of the Government-wide contracts available through eTraining to the maximum extent possible as  follows:   

Meeting Legislatively mandated training requirements such as annual IT Security Awareness Training by providing access to GoLearn.gov for all USDA employees and contractors; 

Set policy requiring USDA agencies to  purchase off-the-shelf online courseware libraries through GoLearn and to obtain approval from OCIO/OHRM for exceptions;  

USDA Cross-Mission Area Team evaluated and selected 
Learning Management System provider through GoLearn;

USDA Cross-Mission Area Team reviewing and will select an Enterprise Collaboration Tool  

(Virtual Meeting SW)


	The following agencies have their own existing LMS’s, and have agreed to migrate their existing systems to the USDA Enterprise-wide LMS:  

RMA, APHIS, FS, FSIS, FSA/FAS, and RD

NFC maintains a training system, TRAI, which some agencies have training histories

The following agencies have existing and/or develop their own custom courseware:

RMS, APHIS, FSA/FAS and FSIS

The following agencies purchase off-the-shelf courseware through their LMS provider:  RMA, APHIS, RD

The following agencies purchase Virtual Meeting SW:  RMA, APHIS, FS, FSA/FAS, NASS, RD


	Provided access for over 80% of USDA employees to 37 free courses on GoLearn; most USDA agencies using GoLearn Free course to meet annual IT Security Awareness training requirement;

Agencies purchasing off-the-self online courseware through GoLearn at greatly reduced pricing – about 14,000 licenses ordered during FY03

Identifying agencies and negotiating Statement of Work for  Phase One of USDA LMS – complete by FY03; kick-off Phase One in October 2003

Reviewing a short term enterprise-wide solution for Collaboration Tool for selection by end of FY03 

 
	All existing LMS’s will be migrated in FY05 Cost Saved:    $619,020  

Exploring whether TRAI will be maintained – cost - TBD

IT and business skills off-the-shelf online libraries acquired centrally through GoLearn by  FY04, Cost Saved:   $85,000

Virtual Meeting SW – Enterprise-wide solution FY04 Cost Saved:   $461,000 + Travel costs

 
	USDA LMS phase one agencies:  February 2004

All USDA agencies:  September 2004 

October 2003

Enterprise-wide contract for Collaboration Tool available by Q1, FY04
	Working in partnership  with eTraining, complete the first release of the USDA system that will provide the following capabilities for all USDA employees:   access to online training, career planning tools,  training plans and ability to attend meetings virtually by July 2004.  





