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Where We’d Be Proud to Be
	A. Presidential Initiative/

Interdepartmental
	B. USDA/Enterprise-wide or

Cross-Mission Area
	C. Current Agency-Specific

Efforts

(with description of  people, dollars involved, key metrics)*
	D. Current Progress

(where are we)
	E. What Efforts from Column C Are We Migrating? (potential cost savings, etc)


	F. Target Date for Completion or Migration

(mm/yyyy)


	G. What Would Make You Proud? (by July 2004)

	1) e-Travel
	2) Online Booking Engine (OBE) –  

3) e-Travel end to end solution  (the current e-Travel solution includes local and temporary duty travel only.  GSA plans to

 address  e-Travel for relocations at some later point in the future) 
	4) Travel System (TRVL) ($4,800,000 operating costs per annum)

5) Government Transportation System (GVTS) ($138,000 operating costs per annum)

6) Foundation Financial Information System (FFIS) transportation payment vouchers (Negligible costs realized beyond established FFIS 
operating expenses)  
7) Transportation System (TRAN) was integrated into the FFIS in 
August 2003($300,000 operating costs per annum)


	1) In progress

2) In progress

3) In progress 

 USDA has offered to participate in the

 e-Travel Independent 

 Verification and

 Validation during

 FY2004 quarter 
4) Currently working on migration plan,

 approach, and

 building migration team.  Initiating work to develop

 interface from e-

Travel to financial, payroll, and personnel systems. 

4) Operational

5) Operational 

6) Operational

7) Operation has ceased and system retirement will be forthcoming.


	4-5) Once 3) becomes functional 4) TRVL and 5) GVTS will no longer be utilized for local and temporary duty travel, but can’t be eliminated until relocation travel functionality is available in e-Travel. Once relocation travel is incorporated in e-Travel phase II 4) TRVL and 5) GVTS can be shut down. (potential cost savings TBD).

7) TRAN was integrated into the USDA FFIS system 8/1/03.  

(Potential cost savings TBD once TRAN is retired.)  


	3)  USDA agency 

 migration plans

 must be 

 submitted to   GSA 

 by March 31, 

2004, and

 migration

 must start no later than December 

 2004. Initial fully

 functional USDA agency 

 implementation 

 (with automated 

 interfaces) 

 expected  for 

 October, 2004.

 Implementation

 of all USDA

 agencies in e-

 Travel expected

 on or  before 

 September 30,

 2006.

4 -5) Migration 

dependent on e-Travel incorporation of relocation travel and USDA implementation thereof.

7) Integrated into FFIS August 1, 2003. 
	Complete system development life cycle through the coding phase for e-Travel interface to financial, payroll, and personnel  systems by end of July, 2004. 

Integration of Transportation System into FFIS was completed as planned on August 

1, 2003.




* The costs noted are for FY2000 which is the latest year that application specific costs were tracked.

