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                                                                                                                                                                            U.S. Department of Agriculture eGovernment Program


eClearance – Where We Would Be Proud To Be

April 2004

	A. Presidential Initiative/

Interdepartmental
	B. USDA/Enterprise-wide or

Cross-Mission Area
	C. Current Agency-Specific

Efforts

(with description of  people, dollars involved, key metrics)*
	D. Current Progress

(where are we)
	E. What Efforts from Column C Are We Migrating? (potential cost savings, etc)


	F. Target Date for Completion or Migration

(mm/yyyy)


	G. What Would Make You Proud? (by July 2004)

	eClearance
	USDA Enterprise Wide Initiative – In which all USDA users will submit all PT and NSC investigative requests via eQIP.  Project will be deployed in Phases.  
	1) Identifying roll out approach for USDA agencies.

2) Provide training for Clearance Personnel at each Agency.

3) Purchase equipment (scanners )

4 ) Provide Portal access to agency participants.
	1) Phase 1 Agencies have been identified; Two of Phase 2 agencies have been identified and Phase 3 agencies TBD.

2) Phase 1 Personnel has been trained.

3) Scanners have been purchased for Agencies participating in Phase 1 deployment.

4) Access still being set up.
	Savings will be seen in decreased processing time, however still awaiting data from OPM to determine specifics.  
	Project Complete – June 2005

Phase 1 - June 2004

Phase 2 – August 2004

Phase 3 – December 2004
	First phase complete, OCIO, OIG and ARS submitting clearance forms.
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