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Business Case Summary: eLearning - March 2003


Portfolio Segment: 

Enhancements

Project Manager: 

TBD

	Value Proposition:  An Enterprise-wide learning management solution will provide financial benefits while increasing the quality and access of training at USDA.
· Strategic:  Enhance skill development of USDA employees by providing access to a wide variety of training; coordinate management and interagency integration with GoLearn.gov.

· Financial:  Eliminate redundancies among training offered within the Department; provide economies of scale through Enterprise-wide purchase of products and services; and reduce travel expenses, training delivery costs, and training administration costs.

· Operational:  Transform learning experience to include more online courses; Link the competencies to courseware and IDPs to reach other government Agencies; implement early adopters in a matter of months; encourage Agencies without eLearning strategies to adopt this capability.

	As-Is Overview:  Several Agencies have some learning management applications, but current investments do not represent needed functionality and are not being leveraged across the Enterprise.
· Internet Combined Administrative Management System (I-CAMS) - NRCS, FSA, AMS, DA, and RD.

Allows an employee to view their performance reviews, supervisors to initiate and store performance plans and reviews, and all users to request, process and review training records.

· MGen – OC, RMA, and RD
Provides built-in content management system, content authoring tools, assessment tools, and skills gap analysis.  “Off the shelf” third-party LMS with course content available from Learn2, SmartForce, NETg, and ElementK.  

· Training Integrated Personnel System (TIPS) /Virtual Training Assistant (VTA) – FS and FSIS
TIPS system allows students to evaluate themselves against competencies while completing their Development Plan.  Included in the Forest Service’s system is an off-the-shelf learning management system called Virtual Training Assistant (VTA) that has administration, training delivery, and evaluation tools.

	To-Be Overview:   

eLearning will be contracted out for build, support and administration of enterprise-wide training services.  A Learning Management System will be integrated with HR and financial systems to streamline business processes and reduce costs.  Manual processes for managing learning will be replaced by a broad toolset available to trainers and administrators.  Trainers will have a powerful toolset at their disposal and emphasis can be refocused on training, not administration. 

	Cost-Benefit Summary:   

 Dollars (000’s)

FY 2003

FY 2004

FY 2005

FY 2006

FY 2007

Total Benefits

$1,028

$14,120

$16,454

$16,454

$16,454

Total Costs

$3,660

$6,329

$5,889

$5,889

$5,889

ROI

Net Present Value

131%

$34,130



	High-Level Timeline & Milestones:

· FY 2003: Establish enterprise agreement with GoLearn.gov for access to common course content, Deploy LMS for Early Adopter Implementation (Release 1 functionality).

· FY 2004-2005: Test LMS Release and Deploy LMS for Enterprise-wide Implementation (Release 2 functionality)

· FY 2005: Test LMS Release and Deploy LMS (Release 3 functionality).

· FY 2006: Test LMS Release and Deploy LMS (Release 4 functionality).

	Risks and Dependencies:  The business case contains mitigation strategies for each of these identified risks.
· Limitation of Resources.

· Complexity of interfaces with other systems may be underestimated.

· Costs of implementation may exceed estimates.
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