[image: image1.jpg]USDA
SO





eLearning – Table of Contents


United States Department of Agriculture (USDA) eGovernment Program

Table of Contents 

eLearning Business Case

Final

February 2003







Table of Contents

	Contents
	Description

	Overview
	

	Executive Summary
	Provides a high level overview of the entire eLearning Business Case. 

	Concept of Operations
	Outlines the conceptual plan for functionality of the eLearning initiative within the context of USDA’s current capability.

	Business Profile
	

	Functional Requirements
	Identifies guidelines for evaluating whether the investment effectively and efficiently achieves its stated purpose.

	Performance Measures
	States the user and stakeholder desires for the eLearning solution.

	Technological Profile
	

	Technical Requirements
	Serves as input to the technical architecture and vendor selection process.

	Analysis of Existing Systems
	Defines the existing systems that provide learning management services to USDA.

	Technical Architecture Plan
	Outlines the technical structure necessary to support the vision.

	Security Plan
	Addresses the eLearning authentication and security access issues.

	Telecommunications Plan
	Addresses relevant telecommunications issues for the eLearning initiative.

	Management and Planning Profile
	

	Project Plan
	Discusses a comprehensive plan for managing solution delivery.

	Acquisition Plan
	Outlines the structure for procurement and vendor activities related to implementation.

	Financial Profile
	

	Cost Benefit Analysis
	Determines solution alternatives and whether they are financially feasible.

	Risk Profile
	

	Risk Management Plan
	Establishes a risk management approach and identifies, analyzes, and determines mitigation strategies for potential eLearning risks.

	Early Adopter Plan
	Describes the early adopter approach for the eLearning solution.






















































































































































































































































































PAGE  
2

USDA eGovernment Program

eLearning_Overview_TableofContents_v1.5.doc


