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1 Introduction

[Describe the purpose of this document.]

2 Performance Measures 

2.1 Performance Measurement Process

Performance measurement is the process whereby an organization establishes the parameters within which programs, investments, and acquisitions are reaching the desired results in support of mission goals. Performance measures are set during the Select Phase and assessed during subsequent phases. The focus of performance measurement is on outcomes, or how well the IT investment enables the program or agency to accomplish its primary mission. Consequently, performance measurement should look beyond measures of input (resource consumption), activities (milestones), and output (production numbers), which are more directly related to operational performance. This focus, however, does not imply that input, activity, and output measures are not useful. Indeed, internal measures are used to track resources and activities and make necessary adjustments since investments are only successful if hardware, software, and capabilities are delivered on time and meet specifications. 

Performance is evaluated using two criteria—effectiveness and efficiency. Effectiveness demonstrates that an organization is doing the correct things, while efficiency demonstrates that an organization is doing things optimally. New acquisitions and upgrades should include a business case indicating the investment will result in effectiveness or efficiency improvements. For example, a new computer network might result in enhanced efficiency because work is processed faster, digital images are transferred among remote sites, or messages are transmitted more securely. Some questions that facilitate performance measure development include: 

What product will be produced, shared, or exchanged? 

Who will use the results? 

What decisions or actions will result from delivery of products from this system? 

Answers to these questions will help Project Managers develop effective performance measures with the following characteristics: 

Strategically relevant 

· Directed to factors that matter and make a difference 

· Promote continuous and perpetual improvement 

· Focus on the customer 

· Agreed to by stakeholders. 

Short, clear, and understandable 

· Measurable/quantifiable 

· Meaningful. 

Realistic, appropriate to the organizational level, and capable of being measured. 

Valid 

· Link to activity and provide a clear relationship between cause and effect 

· Focus on managing resources and inputs, not simply costs 

· Discarded when utility is lost or when new, more relevant measures are discovered. 

[Define usefulness of the investment for monitoring success of progress (how to achieve mission goal), focus of investment (on clear and applicable goals), practicality and cost-effectiveness of the investment.]

Questions answered:

· Can the performance measure be used to determine the level of investment risk and whether the investment will meet performance target?  

· Is it useful for monitoring progress and evaluating the degree of success?

· Is it focused on outcomes that stakeholders will clearly understand and appreciate? Is it practical? 

· Does it help build a reliable baseline and cost-effectively collect performance data at periodic intervals?

· Look at USDA Performance Measures Document

2.2 Performance Measures

[This section details each of the performance measures that are identified.]

Table 2.2 – Performance Measures 

	FISCAL YEAR
	STRATEGIC GOAL (S) SUPPORTED
	EXISTING BASELINE
	PLANNED PERFORMANCE IMPROVEMENT GOAL
	PLANNED PERFORMANE METRIC

	
	
	
	
	


Data Collection Plan 

[Define the following: activities to be performed, resources to be consumed, target completion and report presentation dates, decision authorities, individuals responsible for data collection, how investment improves current capabilities, quantitative data needed to track performance, data collection responsibility, data validation strategy, quality of information and benchmarks from other agencies and private organizations.]

Questions answered:

· What is the process for data collection? 

· How is the measurement taken? 

· What constraints apply? 

· What materials are necessary for the collection? 

· What is the cost of data collection? 

· Who will measure the performance? 

· When and how often are the measurements taken? 

· Where are the results sent and stored, and who maintains the results? 

· How does this IT investment improve capabilities over the current method? 

· What data are required to calculate the performance measure? 

· Who collects the data and when? 

· What is the verification and validation strategy for the data collection? 

· What is the method to ensure the quality of the information reported? 

2.3 Data Collection Method

[Define the method by which data will be collected to evaluate the performance measures.]

Questions answered:

· What types of data collection methods will be used?

· Will there be surveys, system reporting?

· Who will be responsible for the data collection?

2.4 Collection Frequency

[Define how often the data collection process will be conducted.]

Questions answered:

· How often will data be collected?

2.5 Governance

[Define the process by which the data collection plan will be administered.]

· What authoritative bodies will oversee the processes that support the collection of data?

· What responsibilities will these groups have?

· How will Agency representatives be involved in these governance processes?

2.6 Reporting of Results

[Define the process by which the results of the data collection are reported.]

· By what method will the results of the data collection plan be reported?

2.7 Evaluation

[Define the process by which the data collection plan is evaluated and assessed.]

· How will these processes be evaluated?

· What is the frequency by which these processes will be evaluated?
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