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1 Introduction

[Introduce the purpose of the acquisition plan and the ideas described throughout the document.]

Questions answered:

· What are the acquisitions?  

· What are the costs of each of those per fiscal year?  

· What is the total acquisition cost per fiscal year?

· What main points will be communicated by this document?

Standards and Policies

[Identify any standards and policies that will affect the acquisition process.  How do they affect this project?  What is required to comply with these policies?  Does this acquisition plan comply with those policies?]

Questions answered:

· What are the current policies and documents that apply to the acquisition planning process?  
· How do they affect this project?  
· What is required to comply with these policies?  
· Does this acquisition plan comply with those policies?
Table 2 – Acquisition Regulation

	Title
	Number
	Date
	Originating Org
	Originating Office
	Website

	
	
	
	
	
	


Overall Acquisition Strategy

[Identify the acquisitions and how they will be obtained.]  

Questions answered:

· What are the acquisitions? 

· How will they be obtained?  

· If multiple projects, how will they relate to each other and support the project performance goals?  

· What type of contracts will be used (e.g. cost reimbursement, fixed-price, etc.)?

· Will there be a single contract or several contracts to accomplish this project?  

· What are the contract types that will be preferred?  

· How will the contracts be administered?  

· Who will be the Contract Specialist and Contract Organization?

· Will financial incentives be used to motivate contractor performance?  

· Will competition be used to select suppliers? 

· Will commercially available or COTS products or custom-designed products be used?  

· What is the date of your acquisition plan?  

· Is Section 508 compliance ensured?

· Value-based contracts?

· Performance Based Statements of work?

1.1 Acquisition of Hardware and Software

[Identify and discuss the proposed hardware and software purchases.]

Questions answered:

· What types of hardware/software/services purchases will be needed?  

· How will these be obtained?  

· Who will be in charge of ordering?  

· Are we on schedule with the required steps in the procurement process?  
· What are the procurement milestones for the various procurements planned to support the project?

1.2 Acquisition of Support Services

[Identify and discuss the proposed support services.]

Questions answered:

· What types of support services will be needed?  

· What kind of contracts will be used?  

Estimated Overall Acquisition Cost

[Describe the costs associated with the identified acquisitions.  Overview the costs identified in the Cost Benefit Analysis document.  Include identification of proposed contracts/procurements, what will be acquired under each, planned contract life and estimated total value of the contract. ]

Questions answered:

· What are the acquisitions?  

· What are the costs of each of those per fiscal year?  

· What is the total acquisition cost per fiscal year?

1.3 Hardware and Software Purchases

Table 4.1 - Estimated Acquisition Cost by Fiscal Year by Acquisition

	Acquisition
	FY2003
	FY2004
	FY2005
	FY2006
	FY2007

	Hardware
	$16,879,062 
	$9,010,000 
	$17,681,892 
	$21,554,277 
	$17,040,000 

	Software
	$6,740,081 
	$7,379,444 
	$7,195,714 
	$11,892,081 
	$8,250,158 

	Services
	$17,201,423
	$20,308,964
	$18,541,374
	$12,744,251
	$12,435,097

	Total
	$40,820,566
	$36,698,138
	$43,418,980
	$46,190,609
	$37,725,255
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