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1 Introduction

1.1 Project Description and Status

[Define the investment and what the investment will do.  Define any assumptions for the investment.  Define the current status.]

Questions answered:

· What is the investment?

· What is the investment’s lifecycle?

· What will this investment do for the Department? 

· Why should the Department implement this investment? 

· What assumptions are made about the project and why? 

· What is the current status?

Current Capability

[Provide a description of the existing systems that currently provide functionality in alignment with the desired capability.]

Questions answered:

· What are the existing systems that currently provide functionality?  

· What functional processes are used?

1.2 Business Architecture

[Define the assets that interface with this asset.]

Questions answered:

· What are the implications for agency business architecture?

· What, if any, assets interface with this asset?

1.3 Goals and Objectives

[Describe how the investment supports the goals and objectives of the following: homeland security, agency's strategy, reducing costs and improving efficiencies, President's Management Agenda, GPEA.

Detail how the capability supports the following or other initiatives:

· President’s Management Agenda;

· USDA Secretarial Priority;

· USDA eGovernment Strategic Plan;

· Executive Order 12866;

· Office of Management and Budget Circular A-123;

· Office of Management and Budget Circular A-130;

· Regulatory Flexibility Act of 1980;

· Quality of Information Guidelines;

· Government Paperwork Elimination Act (GPEA); and

· Section 508.]

1.4 Customers and Stakeholders

[Identify the customers and stakeholders of the investment.  Identify the agencies and organizations affected by this investment. ]

Questions answered:

· Who are the customers and stakeholders of this investment? 

· Which agencies and organizations are affected by this investment? 

· What are the Agency lines of business involved in this project?

Desired Capability

[Describe the capability, or functionality, that is needed.]

Questions answered:

· What is the needed capability?  

· What are the components of the capability?  

· What will be the outcome of the capability? 

· What are the major process simplification/reengineering design projects that are required as part of this initiative?

· What are the major organization training and change management projects that are required?

1.5 Business Architecture

[Define the assets that interface with this asset.]

· What are the implications for agency business architecture?

· What, if any, assets interface with this asset?

1.6 Goals and Objectives

[Describe how the investment supports the goals and objectives of the following: homeland security, agency's strategy, reducing costs and improving efficiencies, President's Management Agenda, GPEA.

Detail how the capability supports the following or other initiatives:

· President’s Management Agenda;

· USDA Secretarial Priority;

· USDA eGovernment Strategic Plan;

· Executive Order 12866;

· Office of Management and Budget Circular A-123;

· Office of Management and Budget Circular A-130;

· Regulatory Flexibility Act of 1980;

· Quality of Information Guidelines;

· Government Paperwork Elimination Act (GPEA); and

· Section 508.]

1.7 Customers and Stakeholders

[Identify the customers and stakeholders of the investment.  Identify the agencies and organizations affected by this investment. ]

Questions answered:

· Who are the customers and stakeholders of this investment? 

· Which agencies and organizations are affected by this investment? 

· What are the Agency lines of business involved in this project?

Value Proposition

1.8 Benefits

[Summarize the mission analysis determination of benefits.  Describe the benefits accrued by the needed capability or technological opportunity.  Benefits may accrue from more efficient operations, improved responsiveness to customers, lower operational costs, or other savings.]

Questions answered:

· What are the benefits of the system?

Impacts

1.9 Enterprise Architecture Activities

[Describe how the enabler fits within the Enterprise Architecture initiative.]

Questions answered:

· How does this project conform to departmental (entire agency) Enterprise Architecture?

· What impacts does the capability have on the Enterprise Architecture plan?

· How can the capability further the Enterprise Architecture Plan?

· What are the Lines of Business and Sub-Functions within the Federal Enterprise Architecture Business Reference Model that will be supported by this initiative?

· How does this initiative support the Identified Lines of Business and Sub-Functions of the Federal Business Architecture?

1.10 eGovernment Activities

[Describe how the enabler aligns with the eGovernment plan.]

Questions answered:

· How does the capability align with the eGovernment initiative?

· How does it support and further the eGovernment initiative?

1.11 Risk Management Activities

[Outline the overall approach to risk introduced by the capability.]

Questions answered:

· What risks may occur due to the implementation of the capability?  

· What plan or mitigation strategies will be used to reduce or eliminate the risk?

1.12 Telecommunications Activities

[Provide a brief overview of the Telecommunication Plan.]

Questions answered:

· What is the Telecommunications Plan for the capability?

1.13 Security Activities

[Provide a brief overview of the Security Plan.]

Questions answered:

· What is the Security Plan for the capability?

Alternatives Analysis

1.14 Overview of Each Technical Approach Alternative

[High-level overview of technical approach alternatives.]

Questions answered:

· What is the technical approach for the alternative?  

· What would the architecture look like for the capability if it were implemented at USDA?

Implementation Approach

1.15 Staffing Plan

[Provide a high-level overview of the staffing plan.]

Questions answered:

· What is needed to implement the capability?

1.16 Project Plan

[Provide a rough estimate of the resources that will likely be committed to this mission need in competition with all others, within the constraint of realistic projections of future budget authority.  Include Gant Chart.]

Questions answered:

· How many resources will the investment require? 

· What constraints will it have on future budgets?
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