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1 Introduction

[Describe the purpose of this document and a summary of the entire concept.]

Pilot/Prototype Approach

[Describe the approach for the prototype or pilot.]

1.1 Overall Pilot/Prototype Requirements

[Describe the high-level requirements for the pilot/prototype.]

Questions answered:

· What groups will join the prototype?  

· What activities will they perform on the prototype?

1.2 Pilot/Prototype Activities

[Provide a summary of the concept.  Describe the tasks that would be completed as part of the pilot/prototype process.]

Questions answered:

· How will the system help mitigate or prove the risk away?  

· How will we determine if the prototype is effective?

1.3 Pilot/Prototype Coordination

[Provide an explanation for how the pilot/prototype will be coordinated.]

Questions answered:

· Who will coordinate pilot/prototype activities?  

· What are the specific roles and responsibilities involved?  

1.4 System Design Flow (if applicable)

[Provide a high-level system flow diagram of the prototype.]

Questions answered:

· How does information pass between the components in the system?  

· What information needs to be passed?  

· What is the information used to process or complete?

Risk Mitigation

[Provide a description of the risk that induced this test - pilot.]

Questions answered:

· What risk exists that requires the prototype to be created? 

· What risks will be mitigated by the prototype?  

· What part of the prototype will test the risk?
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