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1 Introduction

[Describe the purpose of this document.]

2 Existing Systems Inventory

[List of all the existing systems.]

Questions Answered:

· What systems are related to the enablers?  

· What systems contain information that can/should be leveraged?  

· What systems provide functionality that is equivalent or similar to the Enablers?

3 Existing Systems Details

[What is the actual name of the system that we are analyzing?]

3.1 System Name

[Provide a brief introduction of the existing system.]

Questions Answered:

· What is the system?  

· What are the components?  

· What does the system do?  

· Who are the users of the system?

3.1.1 Existing Contracts

[Detail any contracts that exist for the system.]

Questions Answered:

· What contracts are in place?  

· How long are the contracts in place for?  

· What services are a part of the contracts?

Detailed Description of System Functionality

[Describe the functionality of the existing system in detail.]

Questions Answered:

· How does the system work?  

· What components (software/hardware) are used?  

· How many and what type of users are involved?  

· What is the performance of the system?

3.1.2 Custom vs. Packaged

[Analyze each component in the system and determine if they are leveraged from packaged solutions, custom built, or some mixture of the two.]

Questions Answered:

· What are the components that are custom built and what is packaged?

3.1.3 Scalability

[Analyze and define how the current system can scale or has proven scalability.]

Questions Answered:

· How large can the application scale?  

· What are the restrictions and limitations?

3.1.4 Longevity

[Define how the current organization plans to use the system and how long the technology will allow the system to be used.]

Questions Answered:

· How long will the system last?  

· What major new development will be needed on the system and when?

Testing

[Define to what degree the application has been tested (initially or after changes)]

Questions Answered:

· What levels of testing have been completed?  

· What major issues were discovered during testing?

3.1.5 System Creator

[Define the people/groups responsible for making the system (the owners).]

Questions Answered:

· Who created the system?  

· Who coded the system?  

· What groups have added work to the system?
3.1.6 System Maintainer

[Define the people/groups that are responsible for the upkeep and repair of the system.]

Questions Answered:

· Who performs maintenance on the system?  

· What maintenance is done daily, weekly, monthly?
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