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1 Introduction

[Describe the purpose of this document and position it within the overall eGovernment Enablers project.  Also, explains the high-level view of the content in each section.]

Questions answered: 

· What is the purpose of this document?

· What is the high-level description of the Enterprise Architecture?

Current Architecture 

[For baseline architecture, collect information on:

· Current business functions and information flows

· Data models

· External interface descriptions

· Existing application and systems documentation

· Technical designs, specifications, and equipment inventories.]

Questions answered:

· What are the existing capabilities? 

· What is the baseline architecture?

· What does the current architecture consist of?

· What data, systems, and/or software are currently in use?

2 Architecture Drivers

[This section lists the key architecture drivers, which include functional, technical, and performance requirements along with architecture guiding principles.  These drivers are aimed at identifying the requirements for the technical architecture and do not specifically include the operational and systems views as identified by the architecture framework.]

Questions Answered:

· What user usage is expected?  

· What functional uses are expected?  

· What uptime, scalability is required?

2.1 Suitability

[Describe the environment to which this solution will be suited.]

2.2 Performance

[Describe the performance for the solution.]

2.3 Resilience

[Describe solution’s capability for resilience.]

2.4 Interoperability

[Describe the interoperability capabilities of the solution.]

2.5 Availability

[Describe how frequently the solution will be available.]

2.6 Security

[Describe the level of security needed for the solution.]

2.7 Scalability

[Describe the scalability of the solution.]

2.8 Flexibility

[Describe the flexibility of the solution.]

2.9 Equipment

[Describe the equipment that will be needed for the solution.]

Target Architecture

[For target architecture, collect information on:

· Proposed business processes and information flow

· Strategic plans

· Modernization plans

· Requirements documents.

The architecture will have a focus on business areas or information needs with the greatest potential payoff for the enterprise:

· Development of conceptual models and tools to enable decision makers and staff to better recognize, understand, and discuss information requirements

· An enterprise -wide understanding of the big picture and the need for shared information

· A recognition of information as a strategic resource that should be managed using architectures as tools

· Periodic assessments of the enterprise's progress towards its target environment

· Alignment with the enterprise's strategic plan

The target architecture should:

· Reflect the EA team's judgment about the future uses and characteristics of information within the enterprise

· Reflect the organization's business requirements review for focusing on the opportunities to automate aspects of work and/or the access to information needed to perform work

· Incorporate technology forecasts

· Specify the needed level of interoperability needed between the data sources and the users of the data

· Identify the IT needed to support the enterprise «s technical objective

· Reflect budgetary and territorial concerns. ]

Questions answered:

· What is the new capability architecture?

· What are the required components?

Intended Uses of the Architecture

[The intended uses of the architecture should be described and focus on:

· Relevance of activities, functions, organizations, timeframes, etc.

· Enterprise scope (intra-and inter-Agency domains)

· Operational scenarios, situations, and geographical areas to be considered

· Projected economic benefits

· Projected business and technical risk areas

· Projected availability and capabilities of specific technologies during the target timeframe (applies to target architecture only)]

Questions answered:

How will the new capability be leveraged by the organization?

2.10 Scope of the Architecture

[Define the breadth or reach of the architecture throughout the organization (horizontal).]

Questions answered:

· What parts of the organization will be effected?

2.11 Depth of the Architecture

[Define the depth of the architecture defines how much effect will be introduced within each organization (vertical).]

Questions answered:

How much effect will there be within organizations that will be using the new capability delivered by the architecture?

3 Enterprise Architecture Impacts

[A high level introduction of the sections within the Enterprise Architecture Impacts section.]

3.1 Relationship to Current IT Initiatives

[Current process and initiatives should be evaluated for adoption or dissension with detailed explanations for the cause.  The following areas need to be evaluated:

· Relationship to eGovernment

· Relationship to Cyber Security Architecture

· Relationship to the Universal Telecommunications Network (UTN) Initiative

· Relationship to the Information Collection Process

· Relationship to CPIC Processes]

Questions answered:

· What established IT initiatives could be used to direct the new architecture?

· How does the architecture align with these initiatives?

· Where does the architecture go outside the current initiatives/processes?  Why?

3.2 Architecture Integration Impacts

Questions answered:

· How will the architecture integrate with existing architecture?

4 Appendices

4.1 Glossary 

[Provide a list of unfamiliar terms that are utilized in the document.]
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