Registration Rollout Plan

Agency Name:  Cooperative State Research, Education and Extension Service (CSREES)

Agency Lead Person:  Preston Gillmore

Number of Agency Employees:  350

Approx. Number of Locations or Offices: 2

Proposed Rollout Date(s):
Start Date:  

July 15, 2004

Completion Date:  
Sept. 30, 2004

Web Based Applications Expected to be Used By Agency Employees:
(ID employee-facing web applications expected by the end of FY05)

AgLearn


GIM

Additional Comments/Concepts:
The Rollout will be completed in two Phases:

Phase I:

July 15 – 31

Information System and Technology Management will perform automatic enrollment and test communications with eAuthorization team and ARS Human Resources.

Phase II:

August 1 – Sept. 30

The rest of agency will be given the opportunity to enroll.  Enrollment will be monitored by Agency Lead.  Employees not participating will be contacted directly and urged to enroll.
