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eAuthentication Employee Registration Rollout Form



	USDA eAuthentication Employee Registration Rollout Plan 

	Date:  June 17, 2004

	Agency Name:
	Natural Resources Conservation Service (NRCS)

	Employee Registration Agency Lead:
	Wanda Bryant
Cassandra Taylor, Backup



	Number of Agency Employees:
	13,645

	Approximate Number of Locations or Offices:
	NHQ, National Technology Support Centers (3),  State Offices & Caribbean Areas (52)

	Proposed Rollout Date(s):
(show estimated start and completion dates)
	Stage 1 Rollout –– Provide guidance/notification to appropriate NRCS staffs of changes to employee credentialing process July 1- 30, 2004
· Distribute OCIO memorandum to all state level eAuth and HR contacts.
· Provide guidance/notification to the NRCS AgLearn representative for conversion of current NRCS employees with existing accounts in AgLearn. 
· Develop login standards for new employees.
Stage II Rollout ––Develop a process for employees currently without eAuthentication credentials  August 1-30, 2004
· Establish a process for credentialing current employees without credentials when the need arises.
Stage III Rollout – Develop a process to convert logins for current employees to new login standards November  2004.


	Web Based Applications Expected to be Used By Agency Employees:
(List employee-facing web applications expected to use eAuthentication by the end of FY05)
	See the attached excel spreadsheet.

	Additional Comments:
	Currently, NRCS is 92% compliance with the USDA eAuthentication requirements.  Our approach is to put a process into place to assist the 8% as the need arises.  (See stage II above)
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