AgLearn Agency Meeting

Thursday, May 27th 
Summary of Meeting

Participants:

Greg Zanowski, Manoli Salpeas, Nicole Jachimowicz, Gabriel Glasscock, Cynthia Bezz,  Jennifer Milder, Mike Wood, Gordie Walker, Karen Murray, Carolyn Young, 
Alex Christensen, Cindy Heffley, Joe Hoffman, Sherry Linkins, Tom Montgomery, Keith Namock, Jim Neal, Pam Newton, Bessy Plaza, Paul W Silverio, Richard S Waite
Introduction: (Greg) 
Wrap up of Phase 1
· Status Update on Outstanding Items
GoLearn History

Histories have been uploaded and are currently being tested in the staging environment to ensure the data is accurate and in the correct format.  There is a history for each student currently in the system.  As other people are brought onto AgLearn, learning histories will be added accordingly. 
Action Item – 
· Are the histories being deleted in GoLearn once they are brought over to AgLearn?  
· Will GoLearn accounts be turned off once users gain access to AgLearn?  Currently you are able to access courses in both.

Skillsoft, NETg Courses

Skillsoft courses are on AgLearn.  There have been discussions as to the best way to go about NETg.  Many of the NETg courses are in AICC format and on AgLearn, however; they are not presently visible because they are not in a catalog.  Before these courses are made available, there is a need to use the latest and greatest version of the NETg player.  We believe that we can use the latest player version with AgLearn but are still trying to determine the best method to use for USDA.  A decision should be made by the next AgLearn Agency as to what direction we will take on this topic. 

Action Item –

· Does the NETg player have to be downloaded after an update?  NETg asks you if you want a downloaded module, or an online version. 

Action Item – 
· There are ongoing issues with security/administrative rights with downloading flash/java version of the players/courses. 
Course Subject Areas
Subject Areas were added for all the courses in the catalog.


Student Journey Document

Adjustments have been made to the student journey.  If there are any further edits/suggestions to be made, let us know and we will incorporate it.

Phase II (June 30th)
· Integration with eAuthentication
For some agencies there will be limited impact, however; starting on June 30th all users accessing AgLearn will need an eAuthentication id.  This includes both old and new users.  The eAuthentication initiative is being rolled out across all of USDA.  There will be communications pieces sent out to current users alerting them of this change and giving them directions on how to go about changing their id and password. 

This will apply to varying levels of permissions (admin and student ids).

Action Item- 

· During the next AgLearn Agency meeting, we hope to have a segment walking through eAuthentication as well as address how to obtain different levels of access.

· ICAMS Interface

80% complete.  Still need to establish validity of the connections, what should be complete towards the end of next week.  There are a few potential issues between the differences of data fields being collected within ICAMS and NFC.  
Action Item – 
· Need to take a look at the data that comes across from both sources (ICAMS and NFC) and match up data in AgLearn
FSA has two categories of employees (federal and county).  NFC has two different designations on these two types as a result.  This has been discussed in the past and involved simply adding another field.

· Bring on remaining agency employees (RMA, APHIS, FSIS, FSA, FS) 

Starting next week, we will begin holding meetings with the agencies individually to review requirements and discuss what is needed from each party. 
· Migrate VTA (FSIS, FS) and mGen(APHIS, RMA) system data to AgLearn

Now is a good time to start thinking about planning towards this.
· Begin NFC Interface
Have started talks letting them know exactly what personnel data we are looking for from them.  Start date: If not by June 30th, then shortly thereafter.  
· Implementation Planning Meetings to begin with each agency June 1st
For the next meeting it would be helpful to have someone from the eAuthentication team to help discuss how this will work in regards to external users.  Also, possibly have a demo of how the process flows.

Phase III (September 30th)
· Remaining USDA employees brought on to AgLearn
· Integrate with USDA Graduate School

Hoping to have their course offerings available by Phase 3.  A few details we are still looking into. Also, this opens the door for OPA, etc…
Capturing the cost will be within the training and approval process

Update on Multi-level Approval/SF-182
Plateau outlined in their proposal how to meet the requirements and gave an estimate on the number of days required to complete.  Darin does have some questions as to what version of Plateau to target.  They need to secure funding to move this into the next phase.

General Questions

Your SkillSoft license starts when you get access to the courseware.  Should you not renew your license after the expiration date, you will no longer have access to view these courses in AgLearn.  

Competencies – Do we want to adopt OPM’s?  At least want to get the ball rolling in terms of what competency we are to move forward with?
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